





THE WAY

Despite numerous economic challenges, Bank Mega
was able to end 2016 with positive achievements.
The Bank stayed on its course throughout the
year and never lost sight of its business plan and
strategies.

Focused and measurable business planning has
succeeded in delivering growth across net profits,
third party funds and assets. Loans recognized a
slight contraction, however the Bank had foreseen
it, taking into account the challenges at the time.

Goingforward, withthe hard work of the management
and employees as well as strong capital structure
as its cornerstones, Bank Mega believes the path it
follows is where growth continues.
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THIRD PARTY FUNDS GREW 3OA) 7 '

FROM RP49.74 TRILLION
TO RP51 .05 TRILLION.

TOTAL ASSETS OF %% O m 53 TRILLION,
UP

() YOY FROM THE 2015
FIGURE OF H~65.23 TRILLION
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SUMMARY

NET OPERATING INCOME

GREW 25 0/0
FROM TRILLION TO R P1 -47

TRILLION

NET PROFIT INCREASED BY
10%
O FROM RP1,05 TRILLION TO

RP-I 1 6 TRILLION

TOTAL LOAN DISBURSEMENT
BY BANK MEGA IN 2016 REACHED

RP28.28 rxiion

Annual Report 2016 | Mapping The Way Forward [EINEERILV/[EleEM el 7



‘ HIGHLIGHTS

MANAGEMENT REPORTS

FINANCIAL HIGHLIGHTS

in million Rupiah

Growth
2015-2015
Total assets 3.38%
Placement on Bank Indonesia and Other Banks -31.02%
Securities and Other Receivables 59.79%
Loans -12.72%
Third party deposits 2.68%
Total liabilities 2.75%
Equity 6.50%
Net Profit 9.97%

Return On Assets (ROA)

Return On Equity (ROE)

Loan To Deposit Ratio (LDR)

Non Performing Loan (NPL) Gross
Capital Adequacy Ratio (CAR)
Debt to Equity

Debt to Total Assets

Operating Expense to Operating Income

Net Interest Margin (NIM)

Growth
2016-2015
Net interest income 5.60%
Non interest income -10.39%
Profit before tax & minority interests 24.70%
Net Profit 9.97%
Total Comprehensive Profit (Loss) -72.57%
Growth
2016-2015
Total outstanding shares (in million) 0.00%
Basic earnings per share (Full amount) 9.93%
Growth
2016-2015
Number of Branches 1.16%
Number of Employees -5.61%

70,532

5,983
23,741
28,277
51,073
58,266
12,266

1,158

2.36%

10.91%
55.35%

3.44%

26.21%
475.02%
82.61%
81.81%

7.01%

3,488
1,734
1,545
1,158
1,275

6,964
166

349
6,466

COMPANY PROFIL

68,225

8,673
14,858
32,398
49,740
56,708
11,517

1,053

1.97%
15.30%
65.05%

2.81%
22.85%

492.39%
83.12%
85.72%

6.04%

3,303
1,935
1,239
1,053
4,648

6,964
151

2014

66,582
9,094
14,782
33,614
51,022
59,613
6,970
568

2014

1.16%
10.05%
65.85%

2.09%
15.23%

855.28%
89.53%
91.25%

5.27%

2014

2,745
1,396
659
568
787

2014

6,964
82

2014

344
8,077

MANAGEMENT DISCUSSION

AND ANALYSIS
2013 2012
66,396 65,219
11,241 8,494
14,468 19,836
30,173 26,986
52,372 50,265
60,214 58,956
6,183 6,263
525 1,377
2013 2012
1.14% 2.74%
9.65% 27.44%
57.41% 52.39%
2.18% 2.09%
15.74% 16.83%
973.86% 941.34%
90.69% 90.40%
89.76% 76.73%
5.38% 6.45%
2013 2012
2,696 3,342
1,186 968
633 1,566
525 1,377
548 1,386
2013 2012
6,964 6,964
75 198
2013 2012
344 326
8,868 8,864
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OPERATIONAL REVIEW CORPORATE GOVERNANCE

REPORT

Bank Mega Share Performance 2015-2016

CORPORATE SOCIAL
RESPONSIBILITY 2016

FINANCIAL STATEMENTS

SHARES INFORMATION

Price, Transaction Volume, Total Oustanding Shares, and Market Capitalization Quarterly 2015-2016

Quarter 1 = Quarter 2

Highest
Lowest
Closing
Volume (shares)

Market Capitalization (Rp million)

1st quarter | 2" quarter

Highest
Lowest
Closing
Volume (shares)

Market Capitalization (Rp million)

Description Rating

Subordinated Bonds Bank A (idn) from Fitch Ratings

2008 Mega Year 2007 *) Indonesia

Quarter 4

Rp 3.200 Rp 3.550 Rp 3.490 Rp 3.070
Rp 2.700 Rp 2.600 Rp 2.800 Rp 2.510
Rp 2.800 Rp 3.550 Rp 3.000 Rp 2.550
78.100 41.600 10.800 21.500
19.304.000 24.474,000 20.682.000 17.580.000
4t quarter

Rp 2.500 Rp 2.550 Rp 3.450 Rp 3.275
Rp 1.950 Rp 1.965 Rp 2.910 Rp 2.785
Rp 2.450 Rp 2.500 Rp 3.450 Rp 3.275
1.128.200 221.200 490.500 4.700
16.890.638,7  17.2353456  23.784.776,9  22.578.302,7

BONDS INFORMATION‘

Nominal Listings

Rp 1.000.000.000.000 Bursa Efek Indonesia

*) Purchase of option of Subordinated Bonds Bank Mega Year 2007 has been done on 16 January 2013

Annual Report 2016 | Mapping The Way Forward 9



‘ HIGHLIGHTS MANAGEMENT REPORTS COMPANY PROFIL MANAGEMENT DISCUSSION
AND ANALYSIS

DIVIDEND POLICY

2002 11,27 Cash 8.544.900.000 30,00%
2003 76,66 Cash 72.080.000.000 40,00%
2004 113,17 Cash 106.405.101.412 40,00%
2005 136,00 Cash 127.871.280.000 40,00%
204,13 Shares 191.929.738.359 60,00%
2006 - - - 0,00%
2007 64,07 Cash 104.143.835.084 20,00%
2008 - - - 0,00%
2009 ° ° ° 0,00%
2010 157,20 Cash 500.088.442.384 52,54%
2011 - . o 0,00%
190,00 Cash 692.731.649.500 50,29%
2012 186,30 Shares 679.240.286.550 49,31%
453,60 Shares *) 1.653.804.487.350
2013 = = = 0,00%
2014 14,36 Cash 100.000.000.000 16,69%
2015 75,58 Cash 526.350.000.000 49,99%

*) Share dividend from capitalization agio financial year 2011

CORPORATE ACTIONS

There were no corporate actions during financial year 2016.

SUSPENSION AND/OR DELISTING

There were no suspension and/or delisting during financial year 2016.

10 Annual Report 2016 | Mapping The Way Forward
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HIGHLIGHTS MANAGEMENT REPORTS

EVENT HIGHLIGHTS 2016

6 JANUARY 2016 i
Signing of MOU between Bank Mega and FC Barcelona.

24 FEBRUARY 2016

Launching of 5% Shopping Discount in Transmart
21 JANUARY 2016 and Carrefour by using Bank Mega Debit Card
Work Meeting

12 HINEENRAVECENIE Annual Report 2016 | Mapping The Way Forward
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EVENT HIGHLIGHTS 2016

N

, enta IChe_tl:k Up in Bintaroysn
Prize Withdrawal 6f'MegaMobilejwith Telkomsel conjtinction IS 'egai7m_émry

14 APRIL 2016 » —
3/APRIL2016 CSR Blood Donor Program in conjun!!t-ion with
Mega Travel Fair Bank Mega 47th Anniversary
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EVENT HIGHLIGHTS 2016

e T UMUM PEMEGANG SAHAM T
014 pu - _

25 APRIL 2016

The Opening®f Trading in BursalEfek Indonesia
in relation with Bank Mega s 16tityear of Listed
at the Exchafige EI

ig
20 JULY 2016 =
Presentin'g Grandprice of Mega Super Vaganza
1stperiod

10 AUGUST 2016
Launching of Mega Supervaganza 2nd Period

P4 YUNE 2016

IMega'Peduli in co}ﬁnctlon with'Ramadhan*holy
month, distributing basic foods' packet to dhuafa
communities r

4 AUGUST 2016
Winner draw for the travelling to the Nou
Barcelona Stadion Camp
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OPERATIONAL REVIEW CORPORATE GOVERNANCE

REPORT

e %

,L;""

16 AUGUST% P l" 2
nar and dissemination of Bank Méga as

BMa’te_v!ay for Repatriation funds recipient

20 SEPTEMBER 2016
Signing of E-Kip Usage to Improve Banking
Service with Ministry of Home Affairs

21 OCTOBER 201L
Inauguration of Bank MegasBanjarma

Office a@ Custoﬂer (:'Ath

b=l -
20 NOVEMBER 2016
Symbolic presentation of
through Mega'Bérbagi Program 2016, in a form of
renovation of damaged school buildings

ts to 34 schools
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EVENT HIGHLIGHTS 2016

i
Education'Literacy *Ayo Ke Ban s YKM3,
Qur’an Foundation, Palbatu, Menteng Dalam,
South Jakarta

30 NO\EMBER 2016,
Socialization of Cooﬂeratlon with BPJS
Employment w:th_C,T Corpora

aking for the renova
Schfo - Earut fronHoodi ng dlsaster,

from Mega!erba
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HIGHLIGHTS COMPANY PROFIL

BOARD OF
DIRECTORS’

REPORT

“Through a focused and measured
business approach, and with full
regard to prudential principles, Bank
Mega succeeded in recording
sustainable growth in 2016.”

Kostaman Thayib

President Director

18 HINEENRAVECENIE Annual Report 2016 | Mapping The Way Forward



OPERATIONAL REVIEW CORPORATE GOVERNANCE

REPORT

Dear Esteemed Stakeholders,

2016 was a challenging year. The global economy in
general experienced slowdown and was overshadowed
by uncertainty risk. With slow growth in advanced
economies, the global economy was expected to
grow at 3.0%, lower than 3.1% in 2015. The UK’s exit
from the EU and US economic policy under the new
government led to high uncertainty overshadowing the
global economy.

These trends affected the domestic economic growth.
Nonetheless, Indonesia succeeded in maintaining the
momentum of economic growth as a result of good
economic policy coordination between the Government,
Bank Indonesia (Bl) and other players. The government’s
focus on improving domestic business conditions
though the issuance of deregulation program packages
also provided positive results. The Indonesian economy
continued to grow positively by 5.02%, higher than
economic growth of 4.88% in 2015. Meanwhile, inflation
in 2016 stood at 3.02%, decreasing from 3.45% yoy in
2015.

BANKING PERFORMANCE

The financial services sector, including banking, was
still in a normal and stable condition. Overall, the
performance of the domestic financial market was
relatively good. The sound level of financial service
institutions was maintained at a good level, with a high
level of capital and adequate liquidity.

Annual Report 2016 | Mapping The Way Forward SNR=ERIEVY el N uol Sl I°)
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BOARD OF DIRECTORS’ REPORT

Although BI and the Financial Services Authority (OJK)
set a monetary policy reducing interest rates, data from
the OJK indicated that national banking loan in 2016
grew by only 7.87%, decreasing from 10.44% in 2015.
Growth of Third-Party Funds (TPF) increased by 9.60%
in 2016, better than 7.26% in 2015.

BANK MEGA PERFORMANCE IN 2016

Amidst challenging economic and banking conditions,
we are grateful for the achievement of Bank Mega
performance in 2016. Through a focused and measures
business approach supported by the prudence
principles, Bank Mega succeeded in recorded positive
growth performance in 2016. Bank Mega maintained
a sound level of capital and strong liquidity. The Bank
recorded net profit growth of 10% to Rp1.16 trillion in
2016. Meanwhile, profit before tax increased by 25%
to Rp1.55 trillion compared with Rp1.24 trillion in 2015.
Bank assets stood at Rp70.58 trillion, growing by 3.4%
from Rp68.23 trillion in 2015, driven especially by
increase in shares by 65.6% to Rp23.7 trillion.

Third-Party Funds accumulated by the Bank also
increased, reaching Rp51.07 trillion or increasing by
2.7% from Rp49.74 trillion in 2015. This growth was
especially sourced from low-cost funds (Savings and
Current Accounts), which increased by 7.62% to
Rp16.26 trillion from the previous period of Rp15.10
trillion.

The Bank’s operational performance also grew well.
Net operating income increased by 25% from Rp1.18
trillion to Rp1.47 trillion, while net non-operating
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BOARD OF DIRECTORS’ REPORT

income also increased by 25% from Rp59.87 billion
to Rp74.86 billion. Net Interest Income increased by
5.6% to Rp3.49 trillion from Rp3.30 trillion at the end of
2015. Meanwhile, other Operating Expense decreased
by 7.6% to Rp3.75 trillion from Rp4.06 trillion in 2015,
allowing the BOPO ratio to decrease to 81.81% from
85.72% in 2015. This decrease was primarily the result
of values changes in securities and Bank initiatives to
improve fee efficiency.

Bank Mega maintained strong capital as of 31 December
2016, with the CAR after accounting for credit, market
and operational risks standing at 26.21%, an increase
from 22.85% in 2015. Net interest margin also increased
by 7.01% compared with 6.04% the previous year.

Nonetheless, it must be acknowledged that the Bank
was unable to avoid the effects of the challenging
economic situation in 2016. The Bank took this situation
into account and took a conservative approach to loan
disbursement, and a prudent approach to companies
with proventrackrecords. We cannot deny thateconomic
pressures significantly affected debtor performance in
a number of business sectors. This resulted in slower
loan growth for Bank Mega throughout 2016. Total loan
stood at Rp28.28 trillion, a decrease of 12.72% from
Rp32.40 trillion in the same period the previous year.
This decrease was seen in the small business loan
segment, in line with the Bank’s conservative strategy
in this segment. Meanwhile, one business segment that
recorded growth was credit cards, which grew by 2.4%
to Rp8.24 trillion from Rp8.05 trillion in 2015.

HINEENAVECENI® Annual Report 2016 | Mapping The Way Forward

COMPANY PROFIL MANAGEMENT DISCUSSIO

As a preventative measure against the economic
conditions, the Bank also carried out review of credit
quality for all loans provided and implemented a number
of actions plans for better management. In 2016, the
Bank’s ratio of gross NPL experience a slight increase
to 3.4% from 2.8% in 2015.

As regards to networks, as of December 2016 we
had 349 branch offices comprising 53 primary branch
offices, 289 sub-branch offices and seven cash offices.
In 2016, the Bank established two new Regional Offices
in order to step up market penetration and get closer
to customers. The Jakarta Regional Office was split
into two, and Kalimantan was separated from the
supervision of the Makassar Regional Office. With the
establishment of the Jakarta Regional Office 2 and the
Banjarmasin Regional Office, Bank Mega now has eight
Regional Offices (Medan, Jakarta 1, Jakarta 2, Bandung,
Semarang, Surabaya, Makassar and Banjarmasin),
which supervise 349 offices across Indonesia.

STRATEGY 2016

Bank Mega carried out a number of strategies to reduce
the effect of these pressures on the Bank’s overall
performance. Bank Mega retained a focus on efforts
to strengthen financial fundamentals and maximize
business growth, including by:

1. SSynergy with companies under PT CT Corpora
(“CT Corp”) in order to step up business volume,
create new business opportunities and add in
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a planned way to office networks. Through this
synergy, Bank Mega was able to offer permanent
advantages to individual savings customers
who meet the criteria and Bank Mega credit
card holders. In 2016, the Bank also launched a
shopping discount program of 5% for debit cards
at Carrefour. Meanwhile, Bank Mega credit card
holders were able to enjoy discounts at all retail
business units under CT Corp, including Carrefour,
Transmart, Metro Department Store, Trans Fashion
(Furla, BOSS, Geox), Baskin Robbins, Wendys,
Coffee Bean and Tea Leaf, Anta Vaya, Trans Studio
Makassar and Bandung, Trans Luxury Hotel, Ibis
Bandung and Transvision.

2. Innovative products, features and services for
customers improved the Bank’s role as a retail
bank and added to the accumulation of Third-Party
Funds. To show appreciation to loyal customers
and to increase the number of savings accounts,
Bank Mega added to Mega Super Vaganza with the
launch of the “Mega Super Vaganza 2” program,
which offers prizes and rewards to holders of
Mega Dana and Mega Maxi savings accounts.
This program was specially targeted at individual
customers. The second period went live on 1
August 2016 and lasted until 29 January 2017. This
program aimed to increase new customers and
maximize funding from existing customers.

In 2016 the Bank launched a co-branding product,
Mega Barca, comprising credit card, debit card and
pre-paid E-cash card, designed with the logo of FC

Annual Report 2016 | Mapping The Way Forward BZIN=ERIEY/[leENIs] S|
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Barcelona. Bank Mega is the first official bank partner in
Indonesia of renowned soccer club FC Barcelona. From
this cooperation, 24 Mega Perdana Barca customers
and holders of Mega Barca credit cards received
the reward of a trip to enjoy the Ultimate Camp Nou
Barcelona Tour.

1. In connection with the continued challenging
state of the market, efforts to maintain loan
growth focused on a strategy of loans provision to
companies with proven track records, as well as a
focus on industry sectors with positive trends.

HUMAN CAPITAL POTENTIAL
DEVELOPMENT

Human capital is one of the foremost components
of the Bank. In order to develop the potential of all
employees, the Bank carries out sustained internal and
external training. The Bank also applies recruitment
mechanisms to recruit the best talent. In 2016 the Bank
carried out a number of a program to recruit candidates
and develop HC quality. As of the end of December
2016, the Bank had 8,986 employees spread around
all working units at head offices, regional offices and
branch offices.

In 2016 the Bank updated its organization in order to
improve company performance and meet business
demands and increased competitiveness in the banking
industry. One means of updating the organization
was through the network organizational model, with
one leadership for all business segments in order to
maximize business performance.
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CORPORATE GOVERNANCE AND
RISK MANAGEMENT

The Bank stresses the highest governance standards
and believes that good corporate governance (GCG) is
an important factor in efforts to develop and maintain
confidence and credibility. The Bank’s governance
structure and mechanisms are in line with regulations,
and GCG principles are applied at all levels of the
Company, supported by consistency and procedural
regulation tested periodically and brought into line with
the latest developments.

The Bank has established an Internal Audit Unit, a
Risk Management Unit, an Anti-Money Laundering
Unit and an Anti-Fraud Strategy Unit. These Units are
independent from Operations and Business Units,
allowing them to function independently supported by
human capital with the competencies requires for their
roles and responsibilities, with job descriptions and
work guidelines aligned with the Bank’s organizational
structure.

In order to aid with these duties and responsibilities,
the Board of Directors has established Committees
including the Risk Management Committee, Assets
and Liabilities Committee, Credit Policy Committee,
Information Technology Committee, Human Capital
Committee, Product Committee and the Procurement
Committee.

As regards to risk management, the Bank implements

a strong risk management framework. In its
implementation, the Bank always stresses principles of
prudence in managing all types of risk as part of the

Bank’s commitment to carrying out GCG best practices.

SINEELAVCCERNE  Annual Report 2016 | Mapping The Way Forward
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We believe that all efforts to increase the quality of
corporate governance have improved the Bank’s
performance sustainably, in line with the goals and
benefits of GCG.

CORPORATE SOCIAL
RESPONSIBILITY

The Bank considers the Corporate Social Responsibility
(CSR) as a form of responsibility to stakeholders.
A range of CSR activities were carried out in 2016 as
part of Mega Peduli. These activities included Blood
Drives held in seven cities home to Bank Mega Regional
Offices across Indonesia, as part of events held to
celebrate Bank Mega’s anniversary. Mega Peduli also
provided free dental checks and treatment in Jakarta
aimed at disadvantaged communities. Subsequently,
to celebrate Eid al-Fitr, Mega Peduli also provided
assistance in basic goods to charities and orphanages,
as well as to the underprivileged communities in areas
around Bank Mega offices in a number of cities.

In support of the National Financial Literacy Movement,
the Bank also carried out educational programs in
Jakarta and Medan.

The Bank also held activities alongside customers to
provide educational aid through Mega Berbagi savings
products. The customers set aside at least 1% of
interest receives, and Bank Mega added another 1%.
In this way, Bank Mega and its customers worked
together to educate the children of the nation. In early
December 2016, Bank Mega, through the Mega Berbagi
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Committee, committed to renovating 34 schools with
dilapidated buildings. These included two schools that
fell victim to mudslides in Garut; rebuilding of the school
buildings has already started and is hoped to conclude
in the first trimester of 2017.

CHANGES TO THE COMPOSITION OF
THE BOARDS OF DIRECTORS AND
COMMISSIONERS

At the 2016 Annual General Meeting of Shareholders
(AGMS) held on 15 April 2016, the Meeting approved
the resignation of Max Kembuan and Tati Hartawan as
Directors of Bank Mega. On behalf of everyone at Bank
Mega, may | thank Max Kembuan and Tati Hartawan for
their contributions to Bank Mega.

BUSINESS PROSPECTS 2017

In 2017, the global economy is predicted to meet
several challenges arising from a number of issues,
including new US President Donald Trump’s tendency
toward protectionism in trade. China, which has the
most influential economy in the world, is set to relax
its growth targets and disburse more selective loans,
putting pressure on investment rates. This policy will
affect investment outside China, including in Indonesia.

The domestic economy in 2017 is forecasted to grow
by 5.0%-5.4%, driven by strong domestic demand
and recovery of export performance, in line with
improvements to the prices of Indonesia’s export
commodities.
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In light of the opportunities for growth and development
in 2017, Bank Mega has committed to attaining maximal
performance by applying even better business growth
targets.

Bank Mega’s policy focus in maximizing business
growth in 2017, with constant regard to the principle
of prudential banking. In its loan disbursement, Bank
Mega will adopt a more conservative approach in order
to anticipate macro conditions that are expected to
remain challenging in 2017. Loan disbursement will
continue to focus on industries showing a positive trend
in order to increase the credit portfolio for all segments
in a prudential way. Growth of third-party funds will
prioritize growth of low-cost funds such as savings and
current accounts. The Bank will also expand synergy
with companies under PT CT Corpora in order to
enhance business volume and create new business
opportunities, as well as adding in a planned way to
networks. This synergy will serve as a competitive
advantage for Bank Mega compared with other banks.

Innovation in products, features and services for
customers, as well as IT development, will also be
Bank Mega’s focus in order to see further growth with a
sound NIM, increasing fee-based income and company
efficiency.

In order to enhance competitiveness in the retail
segment, Bank Mega will consistently add network
capacity and develop digital channel services such as
ATMs, EDCs and Mobile Banking.

Bank Mega will also pay full and serious attention to
credit card growth by enacting updates in a number of
areas and taking advantage of competitive advantages
through synergy with retail companies under CT
Corpora in order to offer the best to the public.
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The Bank will continue to stress efficiency across all
levels of the organization. We believe wholeheartedly
that fee efficiency at all levels of the organization is a key
factor in Bank Mega’s competitiveness, and constitutes
a major contribution to financial performance.

CONCLUSION AND THANKS

As we all know, 2016 was a difficult and challenging
year, yet Bank Mega got through it well. As such,
on behalf of the Board of Directors, | would
like to thank all

the hard work and dedication.

Bank Mega management and
employees for

COMPANY PROFIL

I would also like to thank the Financial Services
Authority and Bank Indonesia for their support and
supervision of the Bank’s improved performance.

| would like furthermore to express my gratitude to PT
CT Corpora, the controlling shareholder of Bank Mega
throughPTMegaCorpora,fortheirsupportandconfidence
in developing strong, mutually beneficial synergy.
To Bank Mega’s loyal customers who continue to
support the Bank, | express my appreciation and sincere
thanks. Through the Bank’s customers’ loyal support,
Bank Mega was able to attain satisfactory performance.

Jakarta, March 2017
On Behalf of the Board of Directors,

Kostaman Thayib
President Director
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REPORT FROM THE BOARD OF COMMISSIONERS

4

REPORT OF
THE BOARD OF

COMMISSIONERS

o ik

“Despite uncertainty

in economic conditions, Bank Mega
succeeded in recording a positive
performance. The Board of
Commissioners remains

committed to strengthening

the supervisory function

and ensuring that
Bank is able to grow
sustainably.”

Yungky Setiawan

President Commissioner
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OPERATIONAL REVIEW CORPORATE GOVERNANCE

REPORT

Dear Esteemed Stakeholders,

In 2016, global economic growth remained uneven and
financial markets were overshadowed by uncertainty.
Global economic growth in 2016 slightly slowed at
3.0% as against 3.1% in 2015. On another level, China’s
economic growth reached 6.7 %. This achievement was
greater than predictions from economist, but still slower
than 6.9% in 2015. Meanwhile, the US presidential
elections and the results of the UK EU referendum,
which saw voters opt for Brexit, resulted in concern
about the prospects for global economic improvement
in 2016.

The global situation affected the domestic economy,
in particular export activity. While still experience
pressures, the Indonesian economy was able to grow
positively by 5.02%, increasing from 4.8% in 2015,
even if these figures were below the targeted 5.20%.
Meanwhile, in 2016 inflation was recorded at 3.02%,
decreasing from 2015’s inflation level of 3.45% yoy, and
below Bank Indonesia’s target range of 4%.
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REPORT FROM THE BOARD OF COMMISSIONERS

Amid these economic conditions, overall the national
financial system remained stable, but national banking
loan growth continued to slow. In 2016, national loan
growth of 7.87% was lower than banking loan growth of
10.10% in 2015. Meanwhile, Third-Party Funds among
banks grew by 8.4% as a result of the tax amnesty
program.

Bank Performance 2016

Despite these challenging conditions, we are grateful
to share with you that Bank Mega succeeded in
closing 2016 with good results. These were reflected
in increased net profits by 10% to Rp1.16 trillion in
2016 from Rp1.05 trillion previously. This increase saw
contributions from increased Net Interest growth of
5.6% to Rp3.48 trillion compared with Rp3.32 trillion
in 2015. Furthermore, net Operating Income increased
by 25% from Rp1.18 trillion to Rp1.47 trillion and other
Non-Operating Income also increased by 25% from
Rp59.87 billion to Rp75.86 billion.
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REPORT FROM THE BOARD OF COMMISSIONERS

Total assets grew 3.4% to Rp70.58 trillion from Rp68.23
trillion in 2015. It must however be acknowledged that
the economic conditions affected Bank Mega’s loan
growth throughout 2016. Total loans stood at Rp28.28
trillion, a decrease of 12.72% from Rp32.40 trillion in
the same period the previous year. The largest decrease
was in the small business loans segment, in line with
the Bank’s strategy to be more conservative in this
segment. Meanwhile, one business segment that
recorded growth was credit cards, which grew 2.4% to
Rp8.24 trillion from Rp8.05 trillion in 2015.

In 2016 Bank Mega succeeded in securing a 2.7%
increase in Third-Party Funds to Rp51.05 ftrillion from
Rp49.73 trillion in the previous year. The CASA ratio
increased from 30.3% to 31.8%.

The Bank also recorded growth in a number of main
ratios, such as Net Interest Margin, which increased to
7.01% in 2016 from 6.04% in the previous year. Taking
into account credit risk, operational risk and market risk,
CAR reached 26.21% in 2016 from 22.85% in 2015.
Fee-efficiency measures produced results, reflected in
a reduction in the BOPO ratio to 81.81% from 85.72%
previously. These achievements reflected Bank Mega’s
commitment to sustainable business growth.
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Commissioners’ Assessment of the
Board of Directors’ Performance

The Board of Commissioners understands that the
continued unfavorable economic conditions means
the Bank was unable to fully achieve maximum
growth. Improvements in a number of the Bank’s
financial indicators showed that the Board of Directors
The Board of
Commissioners believes that sustainable growth for the

has administered the Bank well.

bank is the result of the right business policy measures.

We also believe that growth in Third Party Funds and
Credit Cards was supported by the Bank’s strategic
measures through synergy with business units under CT
Corp, providing benefits and advantages to Bank Mega
customers and credit card holders. These strategic
measures created excellence and competitiveness for
Bank Mega.

Bank Mega’s performance could not have been
achieved without the quality of its human capital.
The Board of Commissioners is aware that of the
importance of programs offering all Bank employees
a chance at self-improvement. In this regard, the
Board of Commissioners believes that the Board of
Directors has taken the right measures in its human
capital development programs through development
and training programs throughout 2016. It is hoped that
such programs will be continued in the coming years.

To anticipate future business environment, the Board of
Commissioners would like to remind the management
to maintaining focus on business development efforts,
asset quality management, leadership and coordination
across units.
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Oversight Function (Frequency and
Advisory to the Board of Directors)

Supervision of the implementation of the Bank’s
strategy is conducted by the Board of Commissioners
through committees under the Board of Commissioners.
We focus on strengthening the supervision of risk
management, good corporate governance and internal
control systems and maximize the effectiveness of
oversight functions.

Input to the Board of Directors is conducted through
formal and informal dialogue. In accordance with
the Articles of Association of the Bank, formal
dialogue carried out in a joint meeting of the Board of
Commissioners and Board of Directors. Thus, the Board
of Commissioners effectively monitors the progress
and development of Bank Mega. Throughout 2016, the
Board of Commissioners and Board of Directors have
conducted 44 joint meetings. The advisory to the Board
of Directors were provided in the above-mentioned
meetings and the results are documented in the minutes
of the meeting. Informal discussions can be undertaken
at any time without the mechanism of the Meeting.

In every discussion, the Board of Commissioners
provides input to the Board of Directors in order to
continuously evaluate the implemented measures and
to make improvements if necessary. Thus, the Bank’s
performance can be enhanced sustainably.

CORPORATE SOCIAL FINANCIAL STATEMENTS
RESPONSIBILITY 2016

REPORT FROM THE BOARD OF COMMISSIONERS

An Outlook On Corporate Governance
Implementation

The Board of Commissioners is of the opinion that the
Good Corporate Governance (GCG) implemented in
Bank Mega has shown good quality. The Governance
Structure of Bank Mega has been strengthened with the
establishment of an Internal Audit, a Compliance Unit, a
Risk Management Unit, an Anti-Money Laundering Unit
(AMLA) and the Anti-Fraud Strategy Implementation
Unit. In order to carry out the functions independently,
those Units are independent from the Operations and
Business Units. The Unit establishment is in accordance
with the Financial Services Authority regulations and
is supported by competent human resources. The
implementation of GCG best practices has provided
value and is culturally beneficial, not only for the internal
company, but for all stakeholders.

Strong corporate governance is vital in the management
of the Bank and we will make continuous efforts to
improve the quality of corporate governance and
to ensure the Bank’s compliance with prevailing
regulations, as well as recent regulations. As such, the
Board of Commissioners fully supports the publication
and implementation of all rules related to corporate
governance.
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REPORT FROM THE BOARD OF COMMISSIONERS

An Outlook on Performance of
Committees Under the Board of
Commissioners

In implementing its oversight and consideration
function, the Board of Commissioners is assisted by
the Audit Committee, the Risk Oversight Committee
and the Remuneration and Nomination Committee.
The Audit Committee has the duty and responsibility
to provide an independent professional opinion on
reports and other information submitted by the Board
of Directors and to identify issues that requires attention
from the Board of Commissioners. In providing input to
the Board of Commissioners, the Audit Committee has
conducted a review of the Bank’s financial statements
and ensured that it is in compliance with prevailing
regulations and accounting standards. In addition, the
Audit Committee also provides input that business
activities are conducted in line with the applicable
regulations, the effectiveness of internal controls and
the Bank’s compliance level with the banking and
capital markets regulations, as well as other laws and
regulations relating to the Bank’s business activities.
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The Risk Oversight Committee assists in the
implementation of the oversight and mentoring functions
by the Board of Commissioners to the Board of Directors
and its management in terms of risk management, by
providing opinions and recommendations to the Board
of Commissioners regarding the Risk Management
Policy and its implementation. To implement the
above, the Risk Oversight Committee has conducted
a review of the adequacy of risk management policies.
The implementation of the risk management function
includes monitoring and evaluating the implementation
of the Risk Management Committee and Risk
Management Unit. The Risk Oversight Committee also
evaluates the quality of information in a Risk Profile
Report that has been submitted to Bank Indonesia and
the identification of other matters that require attention
from the Board of Commissioners in relation to the
implementation of risk management.

The Remuneration and Nomination Committee has
dutiesandresponsibilitiesin providingrecommendations
to the Board of Commissioners on candidates for the
Board of Commissioners and/or the Board of Directors,
as well as the remuneration policy for the Board of
Commissioners and the Board of Directors.

Throughout 2016,
concluded that the Audit Committee, the Nomination

the Board of Commissioners

and Remuneration Committee and the Risk Oversight
Committee have implemented their duties well.
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Changes in the Composition of the
Board of Commissioners

No changes were made to the Board of Commissioners
during 2016. As such, the composition of the Board
of Commissioners remained the same that consists
of four members, two of whom are Independent
Commissioners.

2017 Business Prospects

Global economic conditions are overshadowed by
uncertainty. Research published by the World Bank
projected that the global economy would only be able
to grow 2.7% in 2017. Meanwhile, the International
Monetary Fund (IMF), in its research by end of 2016,
projecting global economic growth of 3.4%. Differences
in the projections indicate that the situation in the
world may affect the global growth rate. One of them
is marked by the trade protectionist policies of US
President Donald Trump. Uncertainty also emerged
from Europe, especially with Britain transitioning out of
the European Union.

The Indonesian government is projecting a 5% growth
rate. However, the impact of global uncertainty, the
increasing risk of the exchange rate and the influx of
foreign capital should be watched carefully as they may
affect the stability of the national economy.
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The banking industry in 2017 is also expected to
improve. Bank Indonesia forecast Third Party Funds
(TPF)in 2017 in the range of 9% to 11%, while loans and
bank financing are in the range of 10% to 12%. Loan
growth will be driven by an improved business climate,
increased quality of liquidity, reduction in lending rates
and an expected improvement of economic conditions.

The Board of Commissioners welcomes the prospect
of the business and strategic plans of the Board of
Directors in 2017, which have been determined in the
Bank Business Plan, where the Bank loan is predicted
to grow more than 10% and the growth of Third Party
Funds would approach 10%. The Board of Directors
carefully and cautiously sets the strategy and the main
targets in 2017 for Bank Mega.

Closing and Appreciation

In closing, please allow me, on behalf of the Board of
Commissioners, to express our gratitude to members
of the Board of Directors for their dedication and good
leadership in the dynamics 2016. To all employees of
the Bank, the Board of Commissioners also expresses
appreciation for the dedication and the hard work.

In particular, we would like to thank all stakeholders,
including regulators and business partners, for their
support.
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Most importantly, we would like to convey our
appreciation to Bank Mega’s loyal customers for their
support over the year. The support from customers has
allowed Bank Mega to see through the year 2016 and
achieve good performance.

We also express our appreciation to CT Corpora, which
is the controlling shareholder of Bank Mega through
PT Mega Corpora, for the company’s support and trust.

COMPANY PROFIL

ANAGEMENT DISCUSSION
ANALYSIS

The Board also wants to show appreciation to Max
Kembuan and Tati Hartawan, whose resignations as
Directors of Bank Mega were approved by the Annual
General Meeting held on April 15, 2016.

Jakarta, March 2017
On behalf of the Board of Commissioners

Yungky Setiawan
President Commissioner
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@ Company Previous Names
1969: PT. Bank Karman

iy Company Name
PT Bank Mega Tbk

Line of Business
Banking

Legal Basis
Establishment Deed No. 47 dated 26 November 1969

&) stock Listing

Bursa Efek Indonesia

Establishment
15 April 1969

S ISIN Share Code
ID1000052400

Share Code
MEGA

\0 Contact Center
1500010, HP: 60010

SWIFT Code
MEGAIDJA

Head Office Address
Menara Bank Mega, JI. Kapten Tendean Kav. 12-14A, Jakarta 12790

Tel. (+6221) 7917 5000, Fax. (+6221) 7918 7100, Mega Call: (+6221) 500 010/60 010 (selular)
www.bankmega.com
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Starting as a family owned business called PT Bank Karman, and according to
the establishment deed, the company was formed on 15 April 1969, domiciled in
Surabaya. The company further changed its name in 1992 to PT Bank Mega and
relocated its Head Office to Jakarta.

In line with its development, in 1996 PT Bank Mega was taken over by the PARA
GROUP (PT Para Global Investindo and PT Para Rekan Investama), a holding
company owned by Chairul Tanjung, an Indonesian entrepreneur. Afterwards, the
PARA GROUP changed its name to CT Corpora.
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IKHTISAR UTAMA LAPORAN MANAJEMEN

BANK MEGA AT A GLANCE

To further enhance its image, in June 1997 PT Bank
Mega, as a trusted financial institution, changed its logo
into the Letter M in blue and yellow with the objective
that the public would be more easily recognize the new
company logo.

In order to strengthen its capital structure, in 2000
PT Bank Mega implemented an Initial Public Offering
and listed on the JSX and SSX. Thus, some PT Bank
Mega shares are owned by the public and the company
changed its name to PT Bank Mega Tbk.

During an economic crisis, Bank Mega came out as one
of the banks that were not affected and it continued
to grow without government assistance, together with
Citibank, Deutsche Bank and HSBC.

PT Bank Mega Tbk, with the motto “ Mega Tujuan
Anda”, is growing rapidly and has become a leading
financial institution aligned with other prominent banks
in the Asia-Pacific. It has received numerous awards and
achievements on national, regional and international
levels. In an effort to realize its performance matches
its name, PT Bank Mega Tbk adheres to the principles
of professionalism, transparency and prudence with
a strong capital structure and the latest products and
banking facilities.
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Bank Mega is sometimes challenged in business, but
armed with confidence and enthusiasm to continue to
be the best, so as to provide the best for the nation, all
elements of the Bank agree to further reinforce these
ambitions. Bank Mega’s new logo is a reflection of the
spirit of all elements of Bank Mega for realizing the
future goals of Indonesia.

The new Bank Mega logo implemented in 2013 is a
profound reflection on the expectations of Bank Mega
to start building Indonesia into an unyielding nation
with excellence, always able to realize prosperity and
a better life.

The affirmation of the “M” symbol, which is widely

known, has become the representation of the
aspirations, optimism, opportunities and ideals of the
Indonesian people, as well as of the desire to build a
better and more prosperous future for families and the

nation.

The series of warm colours symbolize the energy
and spirit of Bank Mega and the new thinking and
comprehensive financial solutions for customers and
employees of Bank Mega. To make further emphasis,
we embed the yellow as a symbol of intelligence and
hope, combined with gray that symbolizes sophisticated
processes and systems. The orange colour illustrates
optimism and energy, indicating that Bank Mega always
looks and does something positive, always strives to
get a positive result.

ANALISIS DAN PEMBAHASAN
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Business Scope and Objectives Based on Articles of

CORPORATE GOVERNANCE
REPORT

Association

CORPORATE SOCIAL
RESPONSIBILITY

FINANCIAL STATEMENTS
2016

BUSINESS ACTIVITY

Objectives and Scope of the Bank is to engage in Commerce

Pursuant to Article 3 of the Articles of Association Year 2015, in order to achieve the
abovementioned purpose and objective, the Bank can perform the following main business
activities :

e.

No o ko

Collecting funds from the public in the form
of deposits, namely in current accounts, time
deposits, certificates of deposits, savings and/or
other equivalent forms.

Giving credit.

Issuing debt instruments.

Buying, selling and ensuring at its own risk and for
the benefit of and at the order of its customers.
Bill receivables including billing receivables that
are accepted by the Bank with a validity period
no longer than the trade practices for such
letters.
Debenture and other trading papers with validity
periods no longer than the trade practices for
such letters.
Treasury Bills and Government Warranty Letters.
Bank Indonesia Certificates.
Bonds.
Trading Letters of up to a one-year period.
Marketable securities instruments with up to a
one-year period.

Transferring money for self-interest or for customer
interest.

f.

Placing funds, lent from, or lend funds to other
banks, either by mail, telecommunications facilities
and sight drafts, cheques, or other means.

Accept the payment of marketable securities and
perform calculations with or among third parties.

Provide a place to store goods and marketable
securities.

Conduct a care centre for the interests of other
parties pursuant to a contract.

Place funds from customers to other customers in
the form of marketable securities that are not listed
on a stock exchange.

Perform factoring, credit card business and trustee
activities.

Provide financing funds or perform other activities
based on Islamic principles in accordance with the
provisions stipulated by Bank Indonesia.

Carry out foreign exchange activities in accordance
with provisions as set by Bank Indonesia.

N\
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BUSINESS ACTIVITY

Conduct equity participation activities in banks
or other companies in the areas of finance, such
as leasing, venture capital, securities companies,
insurance and clearing institutions, settlement
and storage by fulfilling provisions as set by Bank
Indonesia.

Conduct a temporary equity participation to tackle
credit default or failure of financing, with the terms
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MANAGEMENT REPORTS

MANAGEMENT DISCUSSION
’ AND ANALYSIS

to withdraw its investment in line with conditions
set by Bank Indonesia.

Act as a founder of a pension fund in accordance
with the provisions of prevailing regulations related
with pension funds.

Perform other banking activities as allowed by
prevailing regulations
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Deposits
¢  Savings

o Mega Dana
Mega Maxi
Mega Absolut
Mega Ultima
Mega Valas
Mega Rencana
Mega Berbagi
Mega Perdana
Tabunganku
¢  Current Accounts

e Mega Giro

e  Mega Giro Valas

¢  Time Deposits
e Mega Depo

o Mega Depo Valas

Loans
o Mega Guna
° Mega Oto
o Mega Griya
o Mega Reno

Bank Mega E-Banking

o Mega Mobile
Mega Internet
Mega Atm
Mega Pass
Mega Cash

Business Banking
()  Savings
o Mega Payroll
¢  Current Accounts
e  Mega Giro
e  Mega Giro Valas
¢  Time Deposits
° Mega Depo
(  Business Loans
o Mega Kuk (Small
Business Loans)

CORPORATE GOVERNANCE
REPORT

RESPONSIBILITY

° Mega Kum (Medium
Business Loans)
o Mega Linkage
Program
o Mega Factoring
¢  Special Business Financing
. MEGA OTO Joint
Finance
o OTO Asset Purchase
. Inventory Financing
° Supplier Financing
¢  Business Services
. MEGA Internet Bisnis
. MEGA Virtual
Account

Retail Banking
¢  Mega First
¢  Credit Cards
o Mega Visa Infinite

Mega Visa Platinum
Mega Visa Gold
Mega Visa Silver
Metro Mega Card
Carrefour Mega Card
Tsm Ultima Card
Mega Barca Card
Mega Groserindo
Card
o Mega Wholesale

Card

Global Banking
¢  Treasury and Global
Market
o Exchange Rate
° MEGA Bank Note
° MEGA Devisa
o MEGA Currency
SWAP
¢  International Banking
o MEGA Remittance
o Remittance
o Money Gram

CORPORATE SOCIAL

PRODUCTS & SERVICES

<<

FINANCIAL STATEMENTS
2016

Trade Finance

e  Trade Finance Guarantee
e  Trade Finance Ekspor

e  Trade Finance Impor

Custodian Services

Safekeeping

e  Settlement

. Aksi Korporasi

° Proxy Service

o Reporting and information
on Securities or Bonds of
Customers that are kept
and administered.

Trustee

Collection Services

Cash Deposits/Check
Collection Service

Fund Transfer (SKN/RTGS)
Intercity Clearing

Direct Debit

Cross Border/Foreign
Exchange Collection
Money Withdrawal Service

Disbursement Service

Money transfer in one bank
Money transfer to other
Banks (SKN/RTGS)

Foreign currencies transfer
(Remittance)
Checks/Payment
Instruction/Current Account
Transfer

Payroll
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VISION, MISSION AND CORPORATE VALUES

VISION

The Pride of
the Nation

VIISSION

To deliver sustainable customer
relationships by means of superior
financial service offering and
excellent organization capabilities
to increase of stakeholder values.
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MANAGEMENT DISCUSSION
AND ANALYSIS

HIGHLIGHTS MANAGEMENT REPORTS ‘ COMPANY PROFIL

» OUR JOURNEY

Established under PT Bank Karman PARA Group PT Mega Bank
the name of PT was rebranded (PT Para Global changed its
Bank Karman with into PT Mega Bank Investindo dan corporate logo.
headquarter in and relocated its PT Para Rekan
Surabaya. headquarter to Investama) acquired

Jakarta. PT Mega Bank.
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PT Mega Bank Bank Mega issued Bank Mega
changed its name to  Subordination launched new logo.

PT Bank Mega and Bonds.
conducted an initial

public offering in the

same year. In line

with this strategic

initiative, PT Bank

Mega changed its

name again to PT

Bank Mega Tbk.
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ORGANIZATIONAL
» STRUCTURE
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ORGANIZATIONAL STRUCTURE
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HIGHLIGHTS MANAGEMENT REPORTS ‘ COMPANY PROFIL MANAGEMENT DISCUSSION
AND ANALYSIS

» OFFICE NETWORKS

As of the end of 2016, Bank Mega has 8 Regional Offices across Indonesia with the following division of areas:

No Regional Offices Areas

1 Medan Sumatera

2 Jakarta 1 DKI Jakarta

3 Jakarta 2 Lampung, Bogor, Depok, Tangerang, Bekasi, Banten
4 Bandung Jawa Barat (Tidak termasuk Bogor, Depok, Bekasi)
5) Semarang Jawa Tengah, DI. Yogyakarta

6 Surabaya Jawa Timur, NTT, NTB, Bali

7 Makassar Sulawesi, Maluku, Papua

8 Banjarmasin Kalimantan
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OFFICE NETWORKS

No Office Name Address Post Telp Fax Provinces
Code

1 KANWIL MEDAN JI. Kapten Maulana Lubis No. 11 20212 0614567090 0614567022 SUMATERA UTARA

2 KC MEDAN JI. Kapt. Maulana Lubis No. 11 20212 0614511618 0614565449 SUMATERA UTARA

3 KC PADANG Jl.Jend Sudirman no.42 B-C 25128 075120999 075123099 SUMATERA BARAT

4 KC PEKANBARU JI. Jend. Sudirman No. 351 28115 0761885888 0761854030 RIAU

5 KC JAMBI JI. Hayam Wuruk No. 102 36134 07417550805 074124008 JAMBI

6 KC BATAM Gedung Dana Graha Lt. 1, JI. Imam Bonjol 29444 0778459075 0778450362 KEPULAUAN RIAU

7 KC PALEMBANG JI. Kapt. A. Rivai No. 31 F 30129 0711373160 0711354140 SUMATERA SELATAN

8 KC BENGKULU JI. Jend Sudirman No. 237 38115 0736347088 073625543 BENGKULU

9 KC PEMATANG SIANTAR JI.Sutomo, Siantar Business Center Blok E3 & E4 21132 062222123 062243111 SUMATERA UTARA
10 KC SIBOLGA JI. Brigjend Katamso No.01 22522 063126601 063126606 SUMATERA UTARA
11 KCP MDN HARYONO JI. MT. Haryono No. 144 - 146 20212 0614157165 0614157056 SUMATERA UTARA
12 KCP MDN CIREBON JI. Cirebon No. 45 20212 0614555525 0614555508 SUMATERA UTARA
13 KCP PALEMBANG SAYANGAN JI. Sayangan No. 72 30122 0711375838 0711375607 SUMATERA SELATAN
14 KCP PALEMBANG PTC PTC Blok 18, JI. R. Sukamto No. 8A 30114 0711382382 0711382234 SUMATERA SELATAN
15 KCP TANJUNG PINANG JI Merdeka No. 1 29111 0771313911 0771314419  KEPULAUAN RIAU
16 KCP PEKANBARU RIAU JI.Riau No.56 B 28154 076133299 076138600 RIAU
17 KCP JAMBI WILTOP Komp. Pertokoan wiltop JI.Sultan Thaha No.29-30 36132 07417837169 07417837168 JAMBI
18 KCP MDN PULO BRAYAN JI. Yos Sudarso Komodor Laut No. 16/EF 20116 0616636110 0616636106 SUMATERA UTARA
19 KCP MDN ISKANDAR MUDA JI. Sultan Iskandar Muda No. 137 20119 0614564676 0614564611 SUMATERA UTARA
20 KCP BATURAJA JI. Ahmad Yani No. 55 32111 0735327201 0735327202 SUMATERA SELATAN
21 KCP BENGKALIS JI. Ahmad Yani 28712 076622286 076622287 RIAU
22 KCP SUNGAI LIAT JI. Jend. Sudirman No. 106 33214 071795927 071792862 BANGKA BELITUNG
23 KCP PEKANBARU NANGKA JI. Tuanku Tambusai No.199 28291 076139541 076139549  RIAU
24  KCP PANGKALAN KERINCI JI. Maharaja Indra, Kel. & Kec. Pangkalan Kerinci 28300 0761494478 0761494447  RIAU
25 KCP PEKANBARU HARAPAN JAYA JI. H Imam Munandar 28288 076144133 076144122  RIAU
26 KCP RANTAU PRAPAT Jl Jend. A Yani No. 128 21418 0624351129 0624351123 SUMATERA UTARA
27 KCP TEBING TINGGI JI. Jendral Ahmad Yani 20626 062122666 062124666 SUMATERA UTARA
28 KCP KISARAN JI. Cokroaminoto 21215 062342399 062342326 SUMATERA UTARA
29 KCP PANGKAL PINANG JI. Jend. Sudirman 33128 0717424709 0717424539 BANGKA BELITUNG
30 KCP DUMAI JI. Jend. Sudirman No. 75 28813 0765438222 0765438221 RIAU
31 KCP TEMBILAHAN JI. M. Boya No.18 29212 076821601 076821602 RIAU
32 KCP DURI JI. Jend. Sudirman 28784 0765594633 0765594631 RIAU

No Office Name Address Post Telp Fax Provinces
Code

1 KANWIL JAKARTA 1 JI. Cikini Raya No. 28A 10330 02129290600 02129290666 DKI JAKARTA

2 KC JKT PLUIT JI. Pluit Kencana Raya No.98-100 14450 0216628873 0216628874 DKI JAKARTA

3 KC JKT ROXY Niaga Roxy Mas B Il No.1 JI.KH.Hasyim Ashari 10150 0216334956 0216334957  DKI JAKARTA

4 KC BKSA. YANI ruko Bekasi Mas JI. A. Yani Kav A 3-5 17141 02188960133 02188960134  JAWA BARAT
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5 KC JKT CEMPAKA MAS Rusun Hunian Graha Cempaka Mas Blok B, JI. 10640 0214222929 0214222980 DKI JAKARTA
Letjen Suprapto No. 1
6 KC JKT MANGGA DUA BukoRHarco Mangga Dua Blok E 32, JI. Mangga 10730 0216000188 0216123162  DKI JAKARTA
ua Raya
7 KC JKT SUNTER JUSTUS Wisma Justus Lt. Dasar JI. Danau Sunter Utara 14350 02165830032 02165830783  DKI JAKARTA
No.27-28 Blok 03
8 KCP JKT HASYIM ASHARI JI. KH. Hasyim Ashari No 9 E 10130 0216329327 0216326585 DKI JAKARTA
9 KCP JKT KOTA JI. Pintu Besar Utara No. 31-33 11110 0216902667 0216913083  DKI JAKARTA
10 KCP JKT SENEN Kompl. Pertokoan Segitiga Senen Blok C 8 JI. 10140 0213855124 0213852324  DKI JAKARTA
Senen Raya No. 135
11 KCP JKT KEBUN JERUK Graha Kencana Ground Floor JI. Perjuangan No 88 11530 02153673982 02153673979  DKI JAKARTA
Kebun Jeruk
12 KCP JKT SUNTER Komplek Rukan Puri Mutiara Blok A No.83 JI. Griya 14350 02165306423 02165306426 DKl JAKARTA
Utama Sunter Agung
13 KCP BKS KALIMALANG Kﬁmp. Ruko XML (Kalimalang) No.43 JI.KH.Noer 17136 0218640525 0218640779 JAWA BARAT
i
14 KCP JKT TANJUNG DUREN JI. Tanjung Duren Raya No. 139 11470 0215645966 0215645967 DKl JAKARTA
15 KCP JKT RAWAMANGUN JI. Paus 89 B 11470 0214753070 0214756277 DKl JAKARTA
16 KCP JKT PASAR BARU JI. Sukarjo Wiryopranoto No. 7 A 11160 0216011888 0216011883  DKI JAKARTA
17 KCP JKT JEMBATAN LIMA Komplek Ruko Jembatan Lima Indah No. 15 E , JI. 11270 0216331341 0216330785 DKI JAKARTA
K.H. Mas Mansyur
18 KCP JKT GLODOK Komplek Ruko Glodok Plaza Blok G No. 5 11120 0216598088 0216000113  DKI JAKARTA
19 KCP JKT JATINEGARA g.Jgﬂinegara Timur Raya No. 101,Komp.Bona 13310 0218515408 0218515438 DKI JAKARTA
abe
20 KCP JKT JAYAKARTA JI. Pangeran Jayakarta No. 109A 10730 0216266687 0216266683 DKI JAKARTA
21 KCP TANGERANG JI. Daan Mogot No.27 B 15111 02155772060 02155772063 BANTEN
22 KCP JKT KELAPA GADING JI. Boulevard Barat Blok LA 1 No.5-6 14240 02145854822 02145854819  DKI JAKARTA
23 KCP JKT MUARA KARANG JI. Muara Karang Raya No. 50 E 14450 0216621018 0216621135 DKI JAKARTA
24 KCP JKT LOKASARI Komplek Pertokoan THR Lokasari Blok B 25 - 27 11170 0216259886 0216591325 DKI JAKARTA
JI. Mangga Besar
25 KCP BKS CIKARANG gilgoral\r/]lsnteng, Blok A/6, JI.MH.Thamrin Lippo 17550 02189907877 02189907879 JAWA BARAT
i
26 KCP JKT ITC MANGGA DUA gCahggngga Dua Lt.4 Blk AB no.39-42 Jl.Mangga 14430 02162300855 02162300880 DKI JAKARTA
Ui y
27 KCP JKT KRAMAT RAYA JL. KRAMAT RAYA NO.178 B 10430 0213144377 0213144585 DKI JAKARTA
28 KCP JKT GREEN GARDEN Eomplek Ruko Green Garden Blok 1-9 No. 12A JI. 11520 0215800123 0215811506  DKI JAKARTA
anjang
29 KCP JKT TUBAGUS ANGKE ﬁl. T;bagus Angke Komp. Duta Mas Blok D9/A 11460 02156944575 02156944576 DKI JAKARTA
av.
30 KCP BEKASI JUANDA JI. Ir. H. Juanda 137 Blok A No. 5 17112 0218806229 0218807215 JAWA BARAT
31 KCP JKT CEMPAKA PUTIH Gedung Tindra unit J Jl.Letjend Suprapto No.60 10520 0214225877 0214225887 DKl JAKARTA
Cempaka Putih
32 KCP JKT KEBON JERUK INTERCON Komplek Ruko Intercon Plaza Blok F no.9 Jl.Taman 11630 02158903686 02158933789 DKI JAKARTA
Kebon Jeruk Jakarta
33 KCP JKT PURI INDAH Rukan Sentra Niaga Puri Indah Blok T-6 No.22 11610 02158356388 02158356387 DKI JAKARTA
34 KCP JKT CITRA GARDEN Komplek ruko Citraniaga no.A2 JI.Kebahagiaan 11830 02154370788 02154370790 DKI JAKARTA
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KANWIL JAKARTA 1
35 KCP JKT KELAPA GADING BOULEVARD RAYA  JI Boulevard Raya Blok CN 3 No.3 Kelapa Gading 14240 02145840533 02145854819 DKI JAKARTA
36 KCP BEKASI JABABEKA Ruko Jababeka 1 Shop House Blok B 14-15 17550 0218934646 0218934346  JAWA BARAT
37 KCP JKT UNTAR Universitas Tarumanagara JI. Letnan Jendral S Parman No. 1 11440 02156963004 02156962415 DKI JAKARTA
Gd Blok | Grogol
38 KCP JKT PANTAI INDAH KAPUK Rukan Cordoba Blok G No. 17 Bukit Golf Mediterania Pantai 14440 02155966039 02155966040 DKI JAKARTA
Indah Kapuk J
39 KCP JKT GADING ORCHARD Komp. Orchard Sq JI.Raya Klp Hybrida Blk GOS No.B19 14140 02129077300 02129077340 DKI JAKARTA
40 KCP BKS PONDOK GEDE Pondok Gede Plaza JI.Raya Pondok Gede BlokC/21-22 17411 02184938487 02184938488 JAWA BARAT
41 KCP JKT TAMAN PALEM Komp.Perumahan Taman palem Blok B17 No.65-66 11730 02155951983 02155951986 DKI JAKARTA
42 KCP JKT TANJUNG PRIOK JI. Enggano No. 68 14310 02143800746 02143800745 DKI JAKARTA
43  KCP KARAWANG JI. Ahmad Yani No.87 41373 02678453029 02678453024 JAWA BARAT
44 KCP JKT DUTA HARAPAN INDAH JI.Komp. Duta Harapan Indah Blok L-11 & L-12 14460 02166602545 02166602414 DKI JAKARTA
45  KCP JKT BANDENGAN JI. Bandengan Utara No. 87 14440 02166605145 02166605323 DKI JAKARTA
46  KCP JKT SEASONS CITY JI. Latumenten No33 Kom. Ruko Seasons City Blok E28 & E29 11320 02129071491 02129071492 DKI JAKARTA
47  KCP HAYAM WURUK JI.Hayam Wuruk No.97A 11160 0216284610 0216284609 DKI JAKARTA
48 KCP JKT PASAR KOJA Pasar Koja JI.Kramat Raya No.22 Blok B Kav 1&2 14260 02143920018 02143920034 DKI JAKARTA
49 KCP JKT RAWASARI JI. Rawasari Selatan No 1C & ID 10570 0214241934 0214241966 DKI JAKARTA
50 KCP JKT PALMERAH JI. Palmerah Barat No.32D & 32E 12210 02153673340 02153673339 DKI JAKARTA
51 KCP BKS TAMAN HARAPAN INDAH Sentra Niaga Boulevard Hijau Blok SNI No.27 17131 02188866044 02188866045 JAWA BARAT
52 KCP JKT TELUK GONG JI. Kampung Gusti Blok N Kav.54-55 14450 0216602498 0216602494  DKI JAKARTA
53 KCP BKS GRAND MALL Grand Mall Bekasi Ruko B/68 Jl.Jend Sudirman 17143 02188964406 02188964408 JAWA BARAT
54  KCP JAKARTA PURI KENCANA JI. Puri Kencana Blok K-7/2 M 11610 02158302669 02158302695 DKI JAKARTA
55 KCP JAKARTA KELAPA GADING BUKIT INDAH  JI. Bukit Gading Raya Blok A Kav. No.25 14240 02145876711 02145876712 DKI JAKARTA
56 KCP JAKARTA SUNTER GARDEN Komp. Perum. Sunter Garden Blok B-VII kav.No.11A 14350 02129385070 02129385071 DKI JAKARTA
57 KCP JAKARTA RUKAN TOP KALIMALANG JI. Kalimalang E-6/1-2 13440 02129361841 02129361833 DKI JAKARTA
58 KCP JAKARTA BUNGUR JI. Bungur Besar No.32C 10610 02142878750 02142878760 DKI JAKARTA
59 KCP JAKARTA ASEMKA JI. Pintu Kecil No.58A & 58B 11230 0216900922 0216900923  DKI JAKARTA
60 KK JAKARTA TRANSMART CEMPAKA PUTIH y:r:]s,\r‘]gagsCempaka Putih Unit GF 13A-B JI. Jend. Ahmad 10510 02142871426 02142871430 DKI JAKARTA
i No.
No Office Name Address Post Telp Fax Provinces
Code

1 KANWIL JAKARTA 2 MBM Lt.1 & 2 JI. Kapten P Tendean No.12-14A 12790 02179175888 0217990868 DKI JAKARTA

2 KC JKT SUDIRMAN Sudirman Plaza Lt.Dsr Jl.Jend Sudirman Kav 76-78 12920 02157935988 02157935959 DKI JAKARTA

3 KC JKT HASANUDIN Gedung Dani Prisma JI. Sultan Hasanudin 47 - 48 12160 0212702772 0212702773 DKI JAKARTA

4 KC LAMPUNG JI. Laksamana Malahayati 8 35225 0721474668 0721474670 LAMPUNG

5 KC JKT TENDEAN Menara Bank Mega Lantai Dasar, Jl.Kapt.Tendean Kav.12-14A 12790 02179175888 0217990868 DKI JAKARTA

6 KC BOGOR JI. Ir. Juanda No. 38 - 40 16122 02518356545 02518356546 ~ JAWA BARAT

7 KC JKT PONDOK INDAH Pondok Indah Plaza |, JI. Taman Duta | Blok UA 14 12310 02175911608 02175911607 DKI JAKARTA
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8 KC TANGERANG GADING SERPONG JI. Bulevar Raya Gading, Serpong Kav Blok M5/15 15810 02129000809 02129000769 BANTEN

9 KCP JKT BENHIL JI. Bendungan Hilir Raya No. 88 10310 02157951661 02157951662 DKI JAKARTA
10 KCP JKT PLAZA BUMI DAYA Plaza Bumi Daya JI. Imam Bonjol No.61 10310 0212302155 0212302156 DKI JAKARTA
11 KCP JKT BEJ BEJ Tower |l Mezzanine Floor Jl.Jend Sdrmn Kav 52-53 12190 0215152008 0215152603 DKI JAKARTA
12 KCP JKT FATMAWATI JI. RS. Fatmawati No. 80 E - F 12430 02175915141 02175914868  DKI JAKARTA
13 KCP JKT RASUNA SAID Menara Mega Syariah, Lt.1 JI. HR. Rasuna Said, Kav.No.19A 12950 02129852020 02129852021 DKI JAKARTA
14 KCP JKT BINTARO Bintaro Sektor | Blok E - 20 12330 0217351008 0217351012 DKI JAKARTA
15 KCP JKT SAHARJO JI. Prof.Dr.Soepomo No.32 12870 02183702359 0218295198 DKI JAKARTA
16 KCP JKT GATOT SUBROTO Ggiung Patra Jasa Ground Floor JI. Gatot Subroto Kav 32 12950 02152900222 02152900225 DKI JAKARTA
17 KCP JKT CIKINI JI. Cikini Raya No.28A 10330 0213157671 0213157617 DKI JAKARTA
18 KCP JKT TANAH ABANG JI. Fachrudin Tanah Abang Bukit Blok C No. 49 10250 0213926751 02131924088  DKI JAKARTA
19 KCP BSD Komplek BSD Sektor VIl Blok RL No. 27 15322 0215388208 0215388211 BANTEN

20 KCP JKT GEDUNG JAYA JI. MH. Thamrin No. 12 10340 02131927937 02131928036  DKI JAKARTA
21 KCP JKT TANJUNG KARANG JI. Tanjung Karang No. 3-4A 10230 0212305364 0212305362 DKI JAKARTA
22 KCP JKT KEMANG Wisma Bakrie CSU Lt. 1, JI. Kemang Raya No. 4 12730 0217180771 0217180773 DKI JAKARTA
23 KCP JKT PASAR MINGGU Gedung ILP JI. Raya Pasar Minggu No.39A 12740 0217974337 02179195646  DKI JAKARTA
24 KCP JKT DUTA MAS Komp. Pertokoan Duta Mas Fatmawati Blok B1 No. 6, JI. RS. 12150 0217233830 0217233782 DKI JAKARTA

Fatmawati No. 39

25 KCP LAMPUNG - KARTINI JI. Kartini Blok B1 No. 25 35116 0721242468 0721242471 LAMPUNG
26 KCP JKT WARUNG BUNCIT Wisma Perkasa JI. Warung Buncit Raya 21 B 12510 0217902530 0217902532 DKI JAKARTA
27 KCP TGR CIPUTAT Kompl. Pertokoan Megamal Blok A/3, Ciputat JI. Ciputat Raya 15412 0217444221 0217443661 BANTEN

28 KCP JKT PERMATA HIJAU Grand ITC Permata Hijau, Ruko Emerald No. 9 JI. Arteri 12210 02153663522 02153663516  DKI JAKARTA

Permata Hijau
29 KCP JKT CINERE JI. Cinere Raya Blok A No.1 B 16514 0217535438 0217536148 JAWA BARAT
30 KCP CIBUBUR CITRA GRAND prmg. f{uko Citra Grand Blok R1 No.16 JI. Raya Alternatif 17435 02184592345 0218452345 JAWA BARAT
ibubu

31 KCP DEPOK ITC JI. Margonda Raya No.56 16431 02177214436 02177214435  JAWA BARAT
32 KCP JKT MAYESTIK JI. Kyai Maja No.53 C Jakarta 12130 12130 02172798545 02172798556  DKI JAKARTA
33 KCP CILEGON JI. Raya SA Tirtayasa No.17 G 42411 0254388882 0254388622 BANTEN

34 KCP JKT MT.HARYONO Wisma Indomobil | J.MT.Haryono Kav 8 13330 0218520778 0218520180 DKI JAKARTA
35 KCP BOGOR PADJAJARAN Ruko Sentra V Point JI.Padjadjaran No.1 Blok ZC 16143 02518387030 02518364018  JAWA BARAT
36 KCP JKT MEGA PLAZA JI.H.R Rasuna Said Kav C-3 12920 0215212929 0215212959 DKI JAKARTA
37 KCP CIPUTAT CARREFOUR Carrefour Ciputat Unit GF 05 JI. RE Martadinata 15411 0217430649 0217430634 BANTEN
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KANWIL JAKARTA 2
38 KCP TANGERANG CENTER Komplek Mahkota Mas Ged. Transmart Tangerang Center Lt. 14450 02129155100 02129155102 BANTEN
GF JI. MH. Thamrin
39 KCP SERANG JI. A Yani No. 15 42151 0254216070 0254216027 BANTEN
40 KCP JKT SOVEREIGN PLAZA Ged. Sovereign Plaza Lt.Ground A JI.TB Simatupang Kav.36 12430 02129400301 02129400303  DKI JAKARTA
4 KCP CIBINONG JI. Mayor Oking 16918 02187914557 02187914569  JAWA BARAT
42 KCP DEWI SARTIKA JI. Dewi Sartika Raya No.71 13630 02180877927 02180877317  DKI JAKARTA
43 KCP JKT PASAR KRAMAT JATI Ruko Pasar Induk Kramat Jati Blok D2 No.11,12,&12A 13540 02187788275 02187788285  DKI JAKARTA
44 KCP TNG KARAWACI Ruko Perkantoran Pinangsia Blok H No.062 & 063 15139 0215519699 0215519747 BANTEN
45 KCP JKT WISMA GKBI Wisma GKBI Suite G05 Jl.Jend. Sudirman No.28 10210 02157905899 02157901118  DKI JAKARTA
46 KCP BANDAR JAYA LAMPUNG JI. Proklamator 34163 0725528288 0725528252 LAMPUNG
47 KCP JKT MENARA KADIN kMaen%r;lgSgin, Ground Floor A1 JI. HR. Rasuna Said Blok X-5, 12950 02157903637 02157903638  DKI JAKARTA
V.
48 KCP TANGERANG CITRA RAYA JI. Citra Raya Boulevard Blok H1 No.15 15710 02159401141 02159400516 ~ BANTEN
49 KCP TANGERANG ALAM SUTERA JI. SN-I No.57 16325 02153122880 02153122879  BANTEN
50 KCP JKT RADIO DALAM JI. Raya Radio Dalam No.99 Kav F RT/RW 003/01 12140 0217261868 0217260820 DKI JAKARTA
51 KCP BOGOR PASAR ANYAR JI.Dewi Sartika Blok B1-B2 Pabaton Bogor 16121 02518328880 02518328870  JAWA BARAT
52 KCP BOGOR WARUNG JAMBU JI. Pajajaran Ruko No.10 & 11 16153 02518390020 02518390520  JAWA BARAT
53 KCP LAMPUNG PRINGSEWU JI. Jend A.Yani No.99 35373 072924185 072924186 LAMPUNG
54 KCP TANGERANG MERDEKA JI. Merdeka No.8 15114 02155734999 02155734949 BANTEN
55 KCP TANGERANG CITY JI. Jend. Sudirman Ruko Tangcity Business Park Blok F Kav25 15118 02129239230 02129239229  BANTEN
56 KCP JAKARTA CIPULIR JI. Ciledug Raya No.123 D 12230 0217226221 0217226231 DKI JAKARTA
57 KCP TANGERANG MUTIARA KARAWACI Ruko Mutiara Karawaci Blok C No.21 156810 02155653342 02155653343  BANTEN
58 KCP METRO LAMPUNG JI. Jend. Sudirman No.88 34111 072544202 072543154 LAMPUNG
59 KCP JAKARTA KUNINGAN CARD CENTER JI. Kompleks Rumah Sakit Mata Aini Kav.No.5 & 6 12920 02129410724 02129410722  DKI JAKARTA
60 KCP JAKARTA PANGLIMA POLIM Ruko Grand Panglima Polim Kav.36 JI. Panglima Polim Raya 12160 02129501062 02129501051 DKI JAKARTA
61 KK JAKARTA TRANSMART CILANDAK Transmart Cilandak, Unit G-06 JI. Raya Cilandak KKO 12560 02178840116 02178836452  DKI JAKARTA
62 KK JAKARTA CARREFOUR LEBAK BULUS garref’E‘JursLebak Bulus Lantai 1 Unit 05-07 JI. Lebak Bulus 12310 02129026011 02129026012 DKI JAKARTA
aya No.
No Office Name Address Post Telp Fax Provinces
Code
1 KANWIL BANDUNG Menara Bank Mega Bandung Jl.Gatot Subroto No.283 It. 40273 02287340900 022 - Jawa Barat
1&2 87341111
2 KC BANDUNG Menara Bank Mega Bandung JI.Gatot Subroto No.283 It. 1 40273 02287341000 02287340910 Jawa Barat
3 KC CIREBON JI. Yos Sudarso No. 2B RT.04/RW.02 45111 0231211110 0231238800 Jawa Barat
4 KC TASIKMALAYA JI.Gunung Sabeulah No.2 D 46121 0265338509 0265337735 Jawa Barat
5 KC CIMAHI JI. Raya Cimahi No. 517 40532 0226635006 0226635007 Jawa Barat
6 KCP CIMAHI TRANSMART Gedung Transmart Cimahi Unit G-4 JI. Raya Cimahi 40526 02286001144 02286001145 Jawa Barat
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7 KCP BDG PASIR KALIKI JI. Pasirkaliki No. 167 40173 0226002708 0226002707 Jawa Barat

8 KCP BDG KOPO Komplek Ruko Kopo Plaza JI. Lingkar Selatan Blok B No. 8 40232 0226002955 0226002957 Jawa Barat

9 KCP BDG BUAH BATU JI. Buah Batu No 141 40264 0227322855 0227322856 Jawa Barat
10 KCP BDG SETRASARI JI. Prof.Dr.Soeria Soemantri kav.7 40163 0222009860 0222009858 Jawa Barat
11 KCP BDG JUANDA JI. Ir. H. Juanda No. 126B 40264 0222532129 0222532017 Jawa Barat
12 KCP BDG SUDIRMAN hgm&e&Ruko Sudirman Plaza Blok 91F, JI. Jend. Sudirman 40264 0224260117 0224260116 Jawa Barat
13 KCP PURWAKARTA JI. RE Martadinata No. 12 41114 0264200018 0264200019  Jawa Barat
14 KCP GARUT JI. Ciledug No. 146 44112 0262242191 0262242190 Jawa Barat
15 KCP SUKABUMI JI.Sudirman No. 49 43121 0266215500 0266217600 Jawa Barat
16 KCP SUMEDANG JI. Prabu Geusan Ulun No. 53 45312 0261201799 0261201649  Jawa Barat
17 KCP MAJALAYA Blok Pasar Tengah, JI. Pasar Tengah No. 28 40291 02285963789 02285963790 Jawa Barat
18 KCP LEMBANG JI. Raya Lembang No. 360 40391 0222787002 0222784755 Jawa Barat
19 KCP CIANJUR JI. Dr. Muwardi No. 110 43216 0263262856 0263262866 Jawa Barat
20 KCP JATIBARANG JL. Mayor Dasuki No. 176 45273 02345357268 02345357262 Jawa Barat
21 KCP BDG SOEKARNO HATTA JI. Bypass Soekarno Hatta No. 592 40286 0227508956 0227508987  Jawa Barat
22 KCP BDG KOPO INDAH Taman Kopo Indah Il Blok IV A7 40218 0225405399 0225405099 Jawa Barat
23 KCP BANJAR JI. Letjend. Suwarto No. 10 46322 0265745535 0265745560 Jawa Barat
24 KCP BDG RAJAWALI JI. Rajawali Barat No. 63 40182 0226012858 0226012771  Jawa Barat
25 KCP CIKAMPEK JI. Jend. A Yani No. 9 41373 02648387344 02648387171 Jawa Barat
26 KCP CIREBON SURYA NEGARA JI. Surya Negara Blok D10-11 45118 0231226949 0231223567 Jawa Barat
27 KCP BDG AHMAD YANI JI. Jend A.Yani No.650 40282 0227106630 0227106651  Jawa Barat
28 KCP PAMANUKAN JI. lon Martasasmita No.14B 41254 0260553900 0260553922 Jawa Barat
29 KCP SUKABUMI TIPAR GEDE JI. Tipar Gede No.19 43141 02666252400 02666252449  Jawa Barat
30 KCP BANDUNG CIHAMPELAS JI. Cihampelas No.119B 40131 0222060999 0222060998 Jawa Barat
31 KCP BANDUNG CARINGIN Pasar Caringin Kav.All No.12 JI. Soekarno Hatta 40223 0225413644 0225413775 Jawa Barat
32 KCP BANDUNG UJUNG BERUNG JI. AH. Nasution No.202 40614 02288884212 02288884211  Jawa Barat
33 KCP SUBANG JI. Oto Iskandardinata No.42 41215 0260417557 0260471507 Jawa Barat
34 KK CIPADUNG TRANSMART Transmart Cipadung Unit GF 006 JI. A.H. Nasution No.73 40615  022-87836456  022-87836446 Jawa Barat
35 KK BANDUNG TRANS STUDIO MALL Bandung Trans Studio Mall Lt. Dasar JI. Gatot Subroto No.289 40273 02273511718 02273511719  Jawa Barat

No Office Name Address Post Telp Fax Provinces
Code

1 KANWIL SEMARANG MBM Semarang Lt. 2-6 JI. Pandanaran No.82 50134 02486461000 0243562940 #’é\l(lvéAH

2 KC SEMARANG Menara Bank Mega Semarang Lt. GF JI. Pandanaran No.82 50134 02486460900 0243549371 %@l(lvéAH

3 KC YOGYAKARTA JI. Jendral Sudirman No. 44 55224 0274548622 0274548623 YOGYAKARTA

4 KCSOLO JI. Slamet Riyadi No. 323 57142 0271733660 0271733662 JAWA

TENGAH
5 KC PURWOKERTO Komplek Ruko Kranji Megah JI. Jend. Sudirman No. 393 53116 0281642758 0281642741 ‘(Ji':\ﬁA TEN-
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KANWIL SEMARANG
6 KC TEGAL JI. Gajah Mada No. 103 52113 0283324545 0283324600 JAWA
TENGAH
7 KCP SOLO URIP SUMOHARJO JI. Urip Sumiharjo No. 47 57128 0271662668 0271662601 JAWA
TENGAH
8 KCP YOGYAKARTA SRIWEDANI JI. Sriwedani No. 6 55122 0274554949 0274557420 YOGYAKARTA
9 KCP KUDUS Komp. Pertokoan Ahmad Yani No.15, JI. Ahmad Yani 59318 0291446458 0291446369 JAWA
TENGAH
10 KCP SEMARANG PETERONGAN Ruko Peterongan Plaza Blok A-12 JI. MT. Haryono No. 719 50242 0248413255 0248413236 JAWA
TENGAH
11 KCP SEMARANG SUARI Ruko Suari blok D JI.Suari No.7 50137 0243522992 0243522991  JAWA
TENGAH
12 KCP PEKALONGAN JI.LKH.Mansyur No.30 Blok 5 & 6 51119 0285431238 0285431239 JAWA
TENGAH
13 KCP CILACAP JI. A Yani Square No.2-3 53213 0282520366 0282520122  JAWA
TENGAH
14 KCP PATI JI. Panglima Sudirman No. 87 59111 0295385663 0295386223 JAWA
TENGAH
15 KCP KLATEN JI. Pemuda Selatan No. 119 57412 0272329242 0272329241  JAWA
TENGAH
16 KCP MAGELANG JI. Jend Sudirman No. 139 56125 0293313226 0293313125 JAWA
TENGAH
17 KCP JEPARA JI. Pemuda No. 3A 59411 0291597825 0291597832 JAWA
TENGAH
18 KCP BOYOLALI JI. Raya Pandanaran No. 51 57311 0276325100 0276325355 JAWA
TENGAH
19 KCP SUKOHARJO JI. Jend. Sudirman No. 119 57521 0271592551 0271592046 JAWA
TENGAH
20 KCP SRAGEN JI. Sukowati No. 135 57212 02718823171 0271232234 JAWA
TENGAH
21 KCP BREBES JI. Raya A.Yani No.71 52212 02386177500 02386177600 JAWA
TENGAH
22 KCP SALATIGA JI. Pemuda No.1 50711 0298329333 0298329415 JAWA
TENGAH
23 KCP PEMALANG JI. Jend. Sudirman 52312 0284323737 0284323322 JAWA
TENGAH
24 KCP PURBALINGGA JI. Jend.Sudirman No.88 53313 0281894488 0281894899 JAWA
TENGAH
25 KCP SEMARANG GANG TENGAH JI. gang Tengah No.102 50137 0243568866 0243568867 JAWA
TENGAH
26 KCP YOGYAKARTA GEJAYAN JI. Gejayan CT.X/22 55281 0274581919 0274561967 YOGYAKARTA
27 KCP SOLO PALUR JI. Raya Palur No.329 57554 0271821544 0271821543  JAWA
TENGAH
No Office Name Address Post Telp Fax Provinces
Code
1 KANWIL SURABAYA JI. Raya Darmo No.95A 60225 315688304 JAWA TIMUR
2 KC DENPASAR JI. Teuku Umar No. 263 80113 0361237137 0361237136  BALI
3 KC SBY YOS SUDARSO JI. Yos Sudarso no. 17 60271 0315310241 0315457193  JAWA TIMUR
4 KC MALANG JI. Jaksa Agung Suprapto No. 27 65111 0341361653 0341361658 JAWA TIMUR
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Code
5 KC JOMBANG JI. K.H. Wachid Hasyim No. 181 61415 0321861473 0321861282 JAWA TIMUR
6 KC KEDIRI JI. Erlangga No 19 64122 0354694009 0354694010 JAWA TIMUR
7 KC MATARAM JI. Pejanggik 129 83231 0370648988 0370648090 NUSA TENG-
GARA BARAT
8 KC JEMBER JI. A. Yani No. 19 68137 0331481010 0331481616  JAWA TIMUR
9 KC SBY DARMO JI.Raya Darmo No.95 A 60225 0315688566 0315688575 JAWA TIMUR
10 KC KUPANG JI. Moh. Hatta No. 30A 85112 0380820500 0380820013 NUSA TENG-
GARA TIMUR
11 KCP SBY KERTAJAYA JI. Kertajaya No. 65 60286 0315014655 0315014653 JAWA TIMUR
12 KCP SBY KEMBANG JEPUN JI. Kembang Jepun No. 180-184 60162 0313525343 0313552206 JAWA TIMUR
13 KCP SBY SUNGKONO Egrr]gpleks Wonokitri Indah Kav. S 3- 5 JI. May. Jend Sung- 60225 0315619731 0315661183 JAWA TIMUR
14 KCP DENPASAR SEMINYAK JI Raya Basangkasa No. 10 80361 0361737727 0361737728 BALI
i15; KCP SBY GRESIK Kompleks Pertokoan Multi Sarana Plaza Blok A No 8 JI. 61116 0313979936 0313982015 JAWA TIMUR
Gubernur Suryo
16 KCP SBY KEDUNGDORO JI. Kedungdoro 105 60261 0315354494 0315354530 JAWA TIMUR
17 KCP SBY KAPAS KRAMPUNG JI. Kapas Krampung No. 186 60133 0315026033 0315025977 JAWA TIMUR
18 KCP SBY JEMUR ANDAYANI JI. Jemur Andayani No. 11C 60237 0318434951 0318434957 JAWA TIMUR
19 KCP MALANG KYAI TAMIN JI. Kyai Tamin No.35 - 41 65118 0341343877 0341343873 JAWA TIMUR
20 KCP UBUD JI. Raya Ubud, Ds. Kutur No. 115 80571 0361977635 0361977636  BALI
21 KCP MADIUN JI. Jend. Sudirman No. 23 63116 0351483678 0351483676 JAWA TIMUR
22 KCP SBY NGAGEL Komp. RMI JI. Ngagel Jaya Selatan Blok D - 12 60284 0315017115 0315052956 JAWA TIMUR
23 KCP MALANG KAWI JI. Terusan Kawi No. 2 Kav. 7 65146 0341576234 0341576232 JAWA TIMUR
24 KCP SBY SIDOARJO JI. A. Yani No.41-43 Blok C 61212 0318959787 0318959786 JAWA TIMUR
25 KCP BLITAR JI. Cepaka No.5 66121 0342816398 0342816397 JAWA TIMUR
26 KCP TULUNGAGUNG JI.Diponegoro No.130 Tamanan 66217 0355337069 0355337066 JAWA TIMUR
27 KCP SBY MULYOSARI JI.Mulyosari No.360 E 60112 0315910343 0315912894 JAWA TIMUR
28 KCP SBY HR.MUHAMMAD 1K§(TB I?uko HR.Muhammad Square kav.A1 JI.HR.Muhammad 60225 0317382861 0317382859 JAWA TIMUR
29 KCP DENPASAR GATOT SUBROTO JI Gatot Subroto Tengah 296 C 80113 0361424600 0361430588 BALI
30 KCP BOJONEGORO JI. Untung Surapati No. 18 62215 0353893500 0353893505 JAWA TIMUR
31 KCP PROBOLINGGO JI. Soekarno Hatta No. 35 67211 0335437929 0335437922 JAWA TIMUR
32 KCP SUMBAWA J1. Diponegoro No. 55 84313 0371626669 0371626660 NUSA TENG-
GARA BARAT
33 KCP BANYUWANGI JI. Anmad Yani No. 46 68414 0333419288 0333419282 JAWA TIMUR
34 KCP SITUBONDO JI. Argopuro No.102 68355 0338672800 0338674300 JAWA TIMUR
35 KCP SBY WIYUNG JI. Raya Menganti Wiyung No. 18 60228 0317524378 0317524726  JAWA TIMUR
36 KCP KEDIRI PARE JI. Pahlawan Kusuma Bangsa No. 39 64212 0354392900 0354395700 JAWA TIMUR
37 KCP NGANJUK JI. Ahmad Yani No.77 64411 0358331777 0358331771 JAWA TIMUR
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No Office Name Address Post Code Telp Fax Provinces
38 KCP SBY PASAR ATUM Pusat Pertokoan Semut Megah, JI.Stasiun Kota 60161 0313574248 0313575761 JAWA TIMUR
24C/8-9
39 KCP TROPODO Komp. Tropodo Indah, JI. Raya Tropodo B1 61256 0318662228 0318668524 JAWA TIMUR
&B5
40 KCP TUBAN JI. Panglima Sudirman No. 185 62313 0356327678 0356326997 JAWA TIMUR
41 KCP SBY KLAMPIS JI. Klampis Jaya No. 88-90 59172 0315963175 0315963194 JAWA TIMUR
42 KCP TANJUNG PERAK JI. Perak Timur No. 196 60165 0313283051 0313284896 JAWA TIMUR
43 KCP MALANG DINOYO JI.MT.Haryono No.140 65144 0341553845 0341553841 JAWA TIMUR
44 KCP SBY PASAR TURI Ruko Pasar Turi, JI. Semarang 94 - 124 /B8 60174 0315354817 0315354807 JAWA TIMUR
45 KCP MOJOKERTO JI. Mojopahit No.380 61322 0321383428 0321383440 JAWA TIMUR
46 KCP DENPASAR TRANSMART SUN- Carrefour Denpasar Sunset Road Unit GF 06 & 80221 03614727122 03614727132 BALI
SET ROAD 07 JI. Gelogor Carik No.134X, Br. Gelogor Carik
47 KCP SBY DHARMAHUSADA JI. Dharma Husada No. 113-113A 60285 0315990230 0315990220 JAWA TIMUR
48 KCP PONOROGO JI. Jend.Sudirman 63416 0352485881 0352488185 JAWA TIMUR
49 KCP MALANG BOROBUDUR JI. Borobudur No.11 65142 0341487661 0341487669 JAWA TIMUR
50 KCP BANGKALAN JI.KH.Lemah Duwur 53 Kel.Pejagan Kec. 69112 0313090558 0313061588 JAWA TIMUR
Bangkalan
51 KCP SURABAYA KENJERAN JI. Kenjeran 83i 60143 0313719665 0313719658 JAWA TIMUR
52 KCP DENPASAR THAMRIN JI. Thamrin No.45 80119 0361426325 0361423025 BALI
53 KCP PASURUAN JI. Soekarno Hatta No.123 67132 0343415559 0343417449 JAWA TIMUR
54 KCP KUTA KALIANGET JI. Kalianget No.7 80361 03614727403 03614727409 BALI
55 KK SBY PASAR ATUM MALL Pasar Atum Mall It.3 No.BB-27 & BB-28 JI. 60161 0313552187 0313552195 JAWA TIMUR
Stasiun Kota No.22
No Office Name Address Post Code Telp Fax Provinces
1 KANWIL MAKASSAR MBM Makassar Lt.5,J1.Metro Tanjung Bunga 90224 04118118888 04118118889 SULAWESI
SELATAN
2 KC MAKASSAR JI. A. Yani No. 7 90174 04113623232 04113618107 SULAWESI
SELATAN
3 KC MANADO Kawasan Mega Mas Blok IB No.1 95111 0431879555 0431879561 SULAWESI UTARA
JI.PiereTendean (Boulevard)
4 KC KENDARI JI. A. Yani No. 30 AB Blok A3 dan A4 93117 04013133232 04013128733  SULAWESI
TENGGARA
5 KC PALU JI. Jend Sudirman No.15 94111 0451456401 0451456407 SULAWESI
TENGAH
6 KC TERNATE JI. Babula No. 2 97723 09213128550 09213128577 MALUKU UTARA
7 KC PARE- PARE JI. Bau Maseppe No.451 78851 042124588 042124800 SULAWESI
SELATAN
8 KC AMBON JI. Sultan Hairun 97124 0911349038 0911349064 MALUKU
9 KC JAYAPURA JI. Ruko Pasifik Permai Blok B No.10 Dok II 99112 0967522000 0967522004 PAPUA
Bawah
10 KCP MAKASAR A.YANI JI. A. Yani No. 43 90174 04113618356 04113617447 SULAWESI
SELATAN
11 KCP MAKASAR PANAKUKANG JI. Raya Boulevard Jasper Il No. 45 C 90222 0411425036 0411425037 SULAWESI
SELATAN
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No Office Name Address Post Code Telp Fax Provinces
12 KCP PALU MANONDA Komplek Ruko Patra Moderen Blok J1 no.7-8 94223 0451460600 0451460601 SULAWESI
JI. Labu TENGAH
13 KCP MANADO SAM RATULANGI Perkantoran Wanea Plaza Blk A1/1,J.Sam 95115 0431854842 0431854809 SULAWESI UTARA
Ratulangi
14 KCP MAKASSAR METRO SQUARE JlI.Veteran Utara Komp. Ruko Makkasar Sq 90141 04113626565 04113625212 SULAWESI
Blok B/7 SELATAN
15 KCP PALOPO JI Kelapa No. 60 91921 047124800 047121002 SULAWESI
SELATAN
16 KCP MAMUJU JI. Andi Pangerang Pettarani No. 45 91511 042622433 042622290 SULAWESI BARAT
17 KCP TIMIKA JI. Cendrawasih No. 99 Distrik Mimika Baru 99910 0901323918 0901323939 PAPUA
18 KCP GORONTALO JI Ahmad Yani No. 139 96114 0435824999 0435829977 GORONTALO
19 KCP MERAUKE JI. Raya Mandala No. 330 99611 0971324500 0971324700 PAPUA
20 KCP SORONG JI. Sudirman No. 60 98415 0951331731 0951331922 PAPUA BARAT
21 KCP BITUNG JI. Yos Sudarso No.01, Lingkungan V 95521 043834454 043834820 SULAWESI UTARA
22 KCP LUWUK BANGGAI JI. Ahmad Yani No. 153 94711 046123901 046123903 SULAWESI
TENGAH
23 KCP BONE JI. Jend. A Yani No.2 92761 048123001 048126232 SULAWESI
SELATAN
24 KCP NABIRE JI. Yos Sudarso 98816 098424220 098424244  PAPUA
25 KCP TOMOHON JI. Babe Palar Matani Il 95362 04313157891 04313157791  SULAWESI UTARA
26 KCP PARIGI JI. Trans Sulawesi No. 163 94371 045021555 045021035 SULAWESI
TENGAH
27 KCP MANADO CALACA Ruko Pasar Calaca Unit 3 95121 0431843320 0431843512 SULAWESI UTARA
28 KCP MAKASAR DAYA Komp. Bukit Khatulistiwa Blok A No. 15-16 90241 04114772158 04114772244 SULAWESI
SELATAN
29 KCP BELOPA JI. Topoka No.89 (Poros Palopo) 91994 04713316111 04713316090 SULAWESI
SELATAN
30 KCP PINRANG JI. Jend. Sudirman 91212 0421922266 0421923778 SULAWESI
SELATAN
31 KCP FAK-FAK JI. DR Salasa Namudat 98611 095624430 095624515 PAPUA BARAT
32 KCP MAKASSAR TANJUNG BUNGA Menara Bank Mega Makassar Lt.G & 1,J.Metro 90224 04118118900 04118118522 SULAWESI
Tanjung Bunga SELATAN
33 KCP MAKASSAR TRANS STUDIO Trans Studio Mall GF Unit No.G-61 JI.Metro Tj. 90224 04118117049 04118117044 SULAWESI
Bunga SELATAN
34 KCP SENGKANG JI. Jend Sudirman 90913 048521700 048522031 SULAWESI
SELATAN
35 KCP TOBELO JI.Kemakmuran 97762 09242621222 09242622218 MALUKU UTARA
36 KCP MAKASSAR PETTARANI JI. A.P.Pettarani 90231 0411435552 0411435590 SULAWESI
SELATAN
37 KCP MAROS Jl.Jend. Sudirman (Poros Makassar Maros) 90516 0411374610 0411374618 SULAWESI
Buttatua Utara SELATAN
38 KCP MAKASSAR VETERAN SELATAN JI. Veteran Selatan 90133 0411871886 0411871893 SULAWESI
SELATAN
39 KCP MANOKWARI JI.Yos Sudarso 98312 0986214250 0986214248 PAPUA BARAT
40 KCP GOWA JI. Usman Salengke No. 3 92112 04118220388 04118220387 SULAWESI
SELATAN
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1 KANWIL BANJARMASIN ﬁe%_lKantor Bank Mega Lt 3A & 5 JI. S Parman 70114 0511 - 6739000 0511 - 6710020 Kalimantan Selatan
0.

2 KC PALANGKARAYA JI. A Yani No. 66 73111 05363241444 05363241441  Kalimantan Tengah

3 KC PONTIANAK JI. H. Agus Salim No. 10 - 12 78117 0561739822 0561749078 Kalimantan Barat

4 KC BANJARMASIN JI. S. Parman No. 37 70114 05116739000 05116710022 Kalimantan Selatan

5 KC BALIKPAPAN JI. Ahmad Yani No. 33 - 34 76114 0542441516 0542441586  Kalimantan Timur

6 KC SAMARINDA JI. H. Agus Salim 3 B-C 75117 0541748899 0541757125  Kalimantan Timur

7 KCP BANJARMASIN LAMBUNG MANGKURAT  JI. Lambung Mangkurat No.45, 46 & 48 70111 05113366460 05113366462 Kalimantan Selatan

8 KCP SAMARINDA AHMAD YANI JI. Ahmad Yani No.23 75117 05417776000 05417776001  Kalimantan Timur

9 KCP BALIKPAPAN MT. HARYONO JI. MT. Haryono Komp. Balikpapan Baru Blok B1 No.1 76114 0542877735 0542876150  Kalimantan Timur
10 KCP PONTIANAK SIANTAN JI. Khatulistiwa No.168 E-F 78242 0561887155 0561886321  Kalimantan Barat
11 KCP BALIKPAPAN SOEPRAPTO JI. Lj.Soeprapto Komp. Pertokoan Plaza Kebun Sayur Blok T20 76131 0542747266 0542747286  Kalimantan Timur
12 KCP AMUNTAI JI. Norman Umar 71415 052763522 052761969 Kalimantan Selatan
13 KCP PANGKALAN BUN JI. Sukma Aria Ningrat 74113 053225103 053225105 Kalimantan Tengah
14 KCP TANJUNG REDEB JI. SM Aminuddin 77312 055423077 055423079  Kalimantan Timur
15 KCP KOTABARU JI. H. Agus Salim No.11 72113 051823633 051823662 Kalimantan Selatan
16 KCP KUALA KAPUAS JI. Jend. A Yani No. 104 73513 051323551 051323580 Kalimantan Tengah
17 KCP MUARA TEWEH JI. Yetro Sinseng 73812 051924858 051924859  Kalimantan Tengah
18 KCP TANJUNG TABALONG JI. Pangeran Antasari 71513 05262022202 05262022780 Kalimantan Selatan
19 KCP BATULICIN JI. Raya Batulicin 72171 051874345 051874346  Kalimantan Selatan
20 KCP TENGGARONG JI. KH Achmad Muksin No. 56 75511 05416666405 05417244724  Kalimantan Timur
21 KCP BARABAI JI. Garuda / Pangeran Moh Noor 71313 051742399 051742167  Kalimantan Selatan
22 KCP TANA PASER JI. R. Suprapto RT 08/04 No.9 76251 054321090 054321022  Kalimantan Timur
23 KCP SANGGAU JI. Ahmad Yani No.14 78513 056422313 056421912  Kalimantan Barat
24 KCP SAMBAS JI. Gusti Hamzah 79462 0562393231 0562393227  Kalimantan Barat
25 KCP PELAIHARI JI. Ahmad Yani 70811 051223234 051223100 Kalimantan Selatan
26 KCP SANGATTA JI. Yos Sudarso Il No.29 RT29 75611 05492027966 054921531  Kalimantan Timur
27 KCP BONTANG JI. Jend. Ahmad Yani No.33 75311 054822525 054825077  Kalimantan Timur
28 KCP SINGKAWANG JI. Yos Sudarso No. 88 79122 0562633828 0562634020 Kalimantan Barat
29 KCP SINTANG JI MT Haryono No. 15 78614 056522255 056522252  Kalimantan Barat
30 KCP KETAPANG JI. Let Jend R Suprapto No. 159 78851 05343037099 05343037098 Kalimantan Barat
31 KCP TARAKAN JI.Sudirman No. 2 77111 055121108 055122558  Kalimantan Utara
32 KCP SAMPIT JI. Ahmad Yani No. 51 74322 053130902 053132051 Kalimantan Tengah
33 KCP BANJARMASIN A.YANI JI. A.Yani KM 3,5 No.66 A Karang mekar 70248 05113263399 05113266681  Kalimantan Selatan
34 KCP BANJARMASIN BANJARBARU JL. Jend.A. Yani KM 36,5 70234 05114787575 05114787585  Kalimantan Selatan
35 KCP SAMARINDA S. PARMAN Kom Ruko Simpang Dr. Sutomo Petak 1 JI.S Parman No.1 75117 0541201222 0541202048  Kalimantan Timur
36 KCP BALIKPAPAN SUDIRMAN Komp. Balikpapan Permai No. 9, JI. Jend.Sudirman 76114 0542443448 0542443449  Kalimantan Timur
37 KK BALIKPAPAN TRANSMART DAUN VILLAGE ransmart Daun Village Unit GF-05 Komplek Daun 76114 05428513177 05428512509  Kalimantan Timur

Village JI. MT. Haryono
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KOSTAMAN THAYIB
President Director

55 years,

Indonesian Citizen

YUNI LASTIANTO
Compliance Director/

Independent Director
58 years,
Indonesian Citizen
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Education Background

Obtained bachelor degree in Electrical
Engineering from Trisakti University in 1987,
and completed his education at Portland State
University, Oregon USA in 1991, with 2 degrees,
Master of Business Administration (MBA) in
Finance & Marketing and Master of Science
(MS) in Technology Management, with Summa
Cum Laude.

Assignment History
Legal Basis & Term of Office

Serves as President Director of Bank Mega since
2013 pursuant to the Annual GMS resolution
dated 17 April 2013.

Joined Bank Mega as Director in 2004 pursuant
to the Annual GMS resolution dated 27 February
2004, and served as Retail Banking Director and
further as Business Development Director.

Concurrent Position

He does not served any concurrent post in other
companies

Professional Experience

Began his career in 1987 as Operation Manager
in PT Program Pendidikan Teknologi Komputer
and further worked as engineer in several
software companies in Indonesia until 1989. He
worked in Bank Central Asia (BCA) from 1992

Education Background

Obtained Bachelor Degree in Economics from
the University of Gadjah Mada Yogyakarta in
1983.

Assignment History
Legal Basis & Term of Office

Serves as Director of Bank Mega since 2012
pursuant to the Annual GMS resolution dated 29
March 2012. Served as Compliance & Human
Capital Director from March 2012 to April 2013.
Then served as Compliance & GCG Director
from April 2013 to April 2016. Since April 2016
he currently serves as Compliance & Human
Capital Director as well as Independent Director.

Concurrent Position
He does not served any concurrent post in other
companies.

Professional Experience

Began his career in banking in 1983 with Bank
Indonesia as Officer-Bank Auditor until 1989.
Joint Bank Universal in 1990 - 1998 as Head of
Credit Audit, and several other Banks.

Joined Bank Mega in 1999 as Head of Internal
Audit Unit, and was assigned as Corporate
Governance & Compliance Division Head, with

to 2002, which marked his initial career in banking
industry. During the assignment in BCA, he served
several position with last position as Deputy Head
of Consumer Banking Division. From 2002 to 2004
served as SVP and Group Head Consumer Liabilities
and Electronic Banking in Bank Mandiri. In 2003,
served additional assignment from Bank Mandiri as the
President Commissioner of PT AXA Mandiri Financial
Services - Indonesia.

Workshops/Trainings in 2016

During 2016, he has participated in:

. Visa Asia Pacific Senior Client Council Meeting -
Visa Sidney Australia. March 2016

. Visa Executive Program - Visa Rio De Janeiro,
Brazil. August 2016

. Banking 3.0: A Marketing Perspective dated 1 to
2 December 2016

. Refreshment SMR: Seminar Economic Outlook:
Facing Global Challenges for Better Economic
Growth in 2017 dated 9 December

Affiliations

He does not have affiliations with fellow members
of the Board of Directors, members of the Board of
Commissioners or ultimate shareholder.

last position as Credit Administration Division Head.
Served as Compliance & Human Capital Director from
March 2012 to April 2013. Served as Compliance &
GCG Director from April 2013 to April 2016.

Workshops/Trainings in 2016

During 2016, he has participated in:

o “Enhancing Investor’s Trust Through Good
Corporate Governace” Indonesia Institute for
Corporate Directorship (IICD) Conference, dated
7 November 2016

. Indonesia Banking Human Capital Conference:
HR Preparation in Indonesia Banking in ASEAN
Financial dated 13 October 2016

o CRS (Common Reporting Standard) Seminar,
dated 30 August 2016

o Employees  Retirement Program  National
Seminar: New Strategy in Design & Financing,

dated 30 November to 1 December 2016.

Affiliations

He does not have affiliations with fellow members
of the Board of Directors, members of the Board of
Commissioners or ultimate shareholder.
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Education Background

Obtained Bachelor Degree in Business
Administration from the University of Katolik
Atmajaya, Jakarta, 1989, and completed Master
of Management, majoring in International
Finance from the University of Gadjah Mada in
1998.

Assignment History
Legal Basis & Term of Office
Serves as Director of Bank Mega pursuant to the

Annual GMS dated 17 April 2013, and currently
serves as Credit Director.

Rangkap Jabatan
He does not served any concurrent post in other
companies.

Professional Experience

Began his career in banking with Bank Danamon
since 1989, then served as Senior Vice
President in 2007, and served several positions
in Bank Danamon such as Corporate Banking,
Commercial Banking, Corporate Affair, Special
Asset Management & Human Resource. Served

Education Background

Obtained Bachelor Degree in Economics with
Cum Laude from the University of Padjajaran in
1991.

Assignment History
Legal Basis & Term of Office

Appointed as Risk Director of Bank Mega since
27 March 2014, pursuant to the Annual GMS
Resolution dated 27 March 2014.

Concurrent Position
She does not served any concurrent post in
other companies.

Professional Experience

Began her career with Bank Universal in 1991
and as the Best Graduates in the Management
Development Program of the same bank. Since
then, she served several positions until 2000.
Following the merger of Bank Universal to
become Bank Permata, she served last position
as Head of Product Management Division until
2003.

Joined Bank Mega in 2003, and served several
posts, namely: Head of Supply Chain Banking
Division (2003-2006), Head of Indirect Retail
Financing Division (2006-2012), Regional
Manager Jakarta (2012-2013), Head of Retail &
Commercial Business Group (2013-2014).
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as Country Head of Business Banking in ABN AMRO
Bank NV Jakarta in 2007; Managing Director of Bank
UOB Indonesia (Bank UOB Buana) from 2007 - 2011.
From 2011 - 2012, served as President Director/CEO
of BANK QNB Indonesia (Bank QNB Kesawan).

Workshops/Trainings in 2016

During 2016, he has participated in:

o Refresment SMR - Credit Risk Management
ated 20 February 2016

. Environmental Analysis Training (TAL) 2016
dated 6 to 9 September 2016.

Affiliations

He does not have affiliations with fellow members
of the Board of Directors, members of the Board of
Commissioners or ultimate shareholder.

Workshops/Trainings in 2016
During 2016, she has participated in:

o International Management Seminar from 31 May
to 3 June 2016
o “Financing Renewable Energy Project Workshop:

° Know the Risks, Seize the Opportunities”- OJK

3 Bl National Seminar of “Advantage of National
and Regional Balance Sheet to Measure the
Vulnerability of Indonesia Financial System”.

o “Risk Indonesia Conference 2016” Seminar

Affiliations

She does not have affiliations with fellow members
of the Board of Directors, members of the Board of
Commissioners or ultimate shareholder.
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MADI DARMADI
LAZUARDI

Director
51 years,
Indonesian Citizen

INDIVARA ERNI

Director
50 years,
Indonesian Citizen
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YB HARIANTONO
Director

50 years,

Indonesian Citizen

MARTIN MULWANTO

Director
49 years,
Indonesian Citizen
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Education Background

Obtained Bachelor Degree in Engineering from
the Institute of Technology Sepuluh November,
Surabaya in 1990.

Assignment History

Legal Basis & Term of Office
Serves as Director of Bank Mega pursuant to
the Annual GMS resolution dated 27 March
2014, and since May 2014 currently serves as
Operations & IT Director.

Concurrent Position
He does not served any concurrent post in other
companies

Professional Experience

Began career in banking with Bank Bali from
1991 to 2002, started as Junior System Manager,
then served as GM of System & Networking, GM
of IT Operation & Support, GM of Application
Development Head, and last position as Group
Head IT. Served as IT Integrated Coordinator
of Merger Integration Team of 5 banks in Bank
Permata from 2002 to 2010, then served as IT
Head, Consumer Credit Underwriting, and last
post as Network Head. Served as IT Head in Bll
Maybank from 2010 to March 2014.

Education Background
Obtained Bachelor of Science from De La Salle
University, 1991.

Assignment History
Legal Basis & Term of Office

Serves as Director of Bank Mega pursuant to the
Annual GMS resolution dated 27 March 2014,
and since May 2014 currently serves as Treasury
& International Banking Director.

Concurrent Position
He does not served any concurrent post in
other companies.

Professional Experience

Began his banking career with Deutsche Bank
in 1992 as Management Trainee. Served as
Treasury Dealer from January 1993 to 1996.
From June 1996 to May 2007 served as Director
Head of Corporate Sales and Structuring FICC,
Citibank Jakarta. From June 2007 - September
2008 served as Director, Foreign Exchange
Distribution APAC, Investment Bank in UBS
AG Singapore. September 2008 - July 2009 as
Executive Director, Fixed Income Currency and

‘ COMPANY PROFIL

AND ANALYSIS

Workshops/Trainings in 2016

During 2016, he has participated in:

o Panelist in Panel Discussion of CTI IT
Infrastructure Summit dated 3 March 2016

. ASEAN Cisco & Internet of Things Forum
dated 26 May 2016

. Indonesia International Banking Convention,
dated 27 July 2016

o Fintech Innovation Summit 2016 (IDC

Financial Insights) dated 13 October 2016

Affiliations

He does not have affiliations with fellow members
of the Board of Directors, members of the Board of
Commissioners or ultimate shareholder.

Commodity Asia, Morgan Stanley Singapore. July
2009 - June 2014 served as Board of Directors,
Head of Global Markets in PT. Bank ANZ Indonesia.

Workshops/Trainings in 2016

During 2016, he has participated in:

o Refreshment SMR: Workshop Bank Treasury
Financial Product & Risk Management
Development dated 20 June 2016.
Workshop Financial Markets dated 3
December 2016.

Affiliations

He does not have affiliations with fellow members
of the Board of Directors, members of the Board of
Commissioners or ultimate shareholder.

MANAGEMENT DISCUSSION
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Education Background
Obtained Bachelor of Business Law from the
University of Indonesia.

Assignment History
Legal Basis & Term of Office

Serves as Director of Bank Mega pursuant to the
Annual GMS resolution dated 7 May 2015, and
since July 2014 currently serves as Funding &
Network Director.

Concurrent Position
She does not served any concurrent post in
other companies.

Professional Experience

Began her career in banking since 1990 as
Management Development Program in PT. Bank
Lippo Tbk. Until 2010 served several posts in PT.
Bank Lippo Tbk, Citibank, HSBC dan Barclays
Bank. Served as General Manager Distribution
and Personal Banking, Standard Chartered
Bank from 2010 to 2011. Served as SVP Head of
Network HSBC Ltd from 2011 to 2014. Served
as Acting Head of Retail Banking and Wealth
Management HSBC Ltd from 2014 to 2015.

Education Background

Obtained Bachelor degree in Accounting from
Gadjah Mada University Jogjakarta in 1991,
and Master of Business Administration from
Indonesia Institute of Management Development
(IPMI) Jakarta in 2000. CWM (Certified Welth
Manager) from CWMA LPPM - University of
Indonesia in 2015.

Assignment History

Legal Basis & Term of Office
Serves as Director of Bank Mega pursuant to the
Annual GMS resolution dated 7 May 2015, and

currently serves as Credit Card and Personal
Loan (CCPL) Director.

Concurrent Position

He does not served any concurrent post in other
companies.

Professional Experience

Began his career in banking since 1992 to 1997
as Manager in Citibank Card Center. From 1997
to 2006 served several posts with Bank Papan,
among them was as AVP Quality Assurance.
ANZ Bank as VP Credit & Risk, Bank Danamon

CORPORATE GOVERNANCE
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Workshops/Trainings in 2016

During 2016, she has participated in:

. Visa Card Center Managers Annual Meeting from
2 - 3 March 2016

Affiliations

She does not have affiliations with fellow members
of the Board of Directors, members of the Board of
Commissioners or ultimate shareholder.

as SVP Risk Management Head - Danamon Simpan
Pinjam and SVP National Consumer Credit Head.
Served as Director & Chief Operating Officer GE
Capital Indonesia and sebagai Executive Committee
PT. Astra Credit Company from 2006 to 2009. Served
as General Manager Product Management Division,
Consumer & Retail Banking PT BNI (Persero) Tbk from
2009 to 2015.

Workshops/Trainings in 2016

During 2016, he has participated in:

. ASEAN Cisco & Internet of Things Forum dated
26 May 2016

. IIDC Financial Insight Asian Financial Services
Congress 2016 from 3 - 4 March 2016

. Visa Asia Pacific Risk Executive Council
Meeting & Security Summit dated 10 May 2016

. Visa South East Asia Client Forum 2016 dated
7 - 8 September 2016.

Affiliations

He does not have affiliations with fellow members
of the Board of Directors, members of the Board of
Commissioners or ultimate shareholder.

LAY DIZA LARENTIE

Director
50 years,
Indonesian Citizen

WIWEKO
PROBOJAKTI

Director
49 years,
Indonesian Citizen
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YUNGKY SETIAWAN
President
Commissioner

55 years,

Indonesian Citizen

DARMADI SUTANTO

Commissioner
53 years,
Indonesian Citizen
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ILE

Education Background

Obtained Bachelor of Science Business
Administration from City University Canada, and
Harvard Executive Program in Harvard Business
School, Massachusetts - USA.

Assignment History
Legal Basis & Term of Office

Currently serves as President Commissioner
of Bank Mega pursuant to the Annual GMS
resolution dated 7 May 2015.

Concurrent Position

He concurrently serves as member of the
Remuneration and Nomination Committee
of Bank Mega by the Decree of the Board
of Directors, effective as of 14 May 2015.
Subsequently he concurrently serves as
President Commissioner of PT Trans Retail
Indonesia, PT Metropolitan Retailmart and PT
Trans Fashion Indonesia.

Professional Experience

Began his career in banking in 1989 as Manager
Card Marketing, Card Center Bank Danamon
Indonesia and last post as Vice President Product
and Service Development in 1997. Bulan Maret
- September 1997 menjabat sebagai Served
as President Director of PT Danamon Kreasi
Pariwara in March - September 1997 and served
as Marketing Director of PT. Danamon Asuransi
in September-Desember 1997.

Education Background

Obtained a degree in Civil Engineering from
Trisakti University, and a Master of Business
Administration from Western lllinois University,
Macomb lllinois-USA

Assignment History
Legal Basis & Term of Office

Currently serves as Commissioner of Bank
Mega pursuant to the Annual GMS resolution
dated 7 May 2015.

Concurrent Position
He concurrently serves in one of non Financial
Institution companies in CT Corp Group.

Professional Experience

Began his career in banking with Citibank in
1991, served several posts until 2000, with last
post as National Sales Manager. Served several
posts in Standard Chartered Bank from 2000 to
2007, with last post as Executive Vice President

MANAGEMENT DISCUSSION

AND ANALYSIS

He joined Bank Mega as Retail Banking Director in
1998 to 2004. Served as President Director of Bank
Mega from 2004 to 2010, and as Vice President
Commissioner of Bank Mega in 2010 to 2011.

Served as Managing Director of Rajawali Corpora
in 2011 to 2012. And served as Director of Indofood
CBP Tbk from 2012 to 2015.

Workshops/Trainings in 2016
During 2016, he has participated in the Seminar
of Facing Global Challenges for Better Economic
Growth in 2017 & Managing Compliance Risk
While Controlling Cost by Indonesian Bankers
Association (IBl), on 9 December 2016.

Affiliations

He does not have affiliations with fellow members
of the Board of Commissioners, members of the
Board of Directors or ultimate shareholder.

Sales and Distribution. Served as Director of
Consumer/ Retail Banking ABN Amro/ Royal Bank
of Scotland from 2007 to 2010. Served as Director
of Retail and Consumer Banking Bank Negara
Indonesia from 2010 to 2015.

Workshops/Trainings in 2016
N.A.

Affiliations

He does not have affiliations with fellow members
of the Board of Commissioners, members of the
Board of Directors or ultimate shareholder.
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Education Background

Completed an undergraduate degree in
Economics majoring in the Company, from
Padjadjaran University, Bandung in 1968 and
participated in various seminars on banking at
home and overseas.

Assignment History
Legal Basis & Term of Office

Currently serves as Commissioner of Bank
Mega pursuant to the Annual GMS resolution
dated 27 February 2004 and currently serves as
Independent Commissioner.

Concurrent Position

He concurrently serves as member of the
Remuneration and Nomination Committee,
concurrently serves as Chairman of Audit
Committee, and Chairman of Risk Oversight
Committee, by the Decree of the Board of
Directors effective as 1 October 2015.

Professional Experience

Began his career by joining Bank Ekspor Impor
Indonesia / Bank Exim in 1969 as executive head
and served as head of branch office in several
regions in Indonesia and last post as Director
in 1992 to 1997. Served as Vice President

Education Background

Obtained Bachelor of Law from the University of
Indonesia, and Master of Law from the University
of Tarumanegara.

Assignment History
Legal Basis & Term of Office

Currently serves as Independent Commissioner
of Bank Mega since May 2015, pursuant to the
Annual GMS resolution dated 7 May 2015.

Concurrent Position

He concurrently serves as Chairman of the
Remuneration and Nomination Committee, by
the Decree of the Board of Directors effective as
14 Mayr 2015. In addition he concurrently serves
in one of non-financial institution companies.

Professional Experience

Began his career since 1994 in the Cabinet
Secretariat as Acting Head of Legal and
Legislation Bureau of Invitation I. Until 2011
occupied various posts in the Cabinet
Secretariat, with the last post as Deputy
Secretary of the Cabinet and awarded Bintang
Jasa Utama. Served as Secretary of the Ministry
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Commissioner of Bank Danamon Indonesia in
1997 - 1998. Also served as Commissioner of Bank
Mega in 1997 — 1998 and as President Director of
Bank Mega in 1998-2004.

Workshops/Trainings in 2016
N.A

Affiliations

He does not have affiliations with fellow members
of the Board of Commissioners, members of the
Board of Directors or ultimate shareholder.

ACHJADI
RANUWISASTRA

Independent Commissioner

at the Ministry of State Secretariat from 2011 to
2014 and received the award of Bintang Mahaputera
Nararya. In 2012 until now he served as President
Commissioner of PT (Persero) Danareksa.

Workshops/Trainings in 2016
N.A

Affiliations

He does not have affiliations with fellow members of
the Board of Commissioners, members of the Board
of Directors or ultimate shareholder.
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73 years,
Indonesian Citizen

LAMBOCK V.
NAHATTANDS
Independent

Commissioner
66 years,
Indonesian Citizen
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PROFILE

JUSUF SUKIMAN

Indonesian Citizen, born in Jakarta in 1962. Obtained
Bachelor degree in Accounting from Trisakti University
in 1986 and Graduate Program of Master of Information
Systems Management (MMSI) Gunadarma University in
1998.

Leading PT Bank Mega Tbk Internal Audit Unit since 2006.
Previously served as Auditor at Para Group. Began his
banking career in 1988 at Bank Danamon until 2005 with
various assignments, and last post as Head of Regional
Audit Division throughout Indonesia.

Has passed the Risk Management Certification (BSMR)
level 4.

CORPORATE SECRETARY

PROFILE

CHRISTIANA
MARIA DAMANIK

Indonesian citizen, born in Conakry, Guinea in 1962.
Graduated from the University of the Philippines, Quezon
City, Metro Manila and obtained Bachelor of Arts in
Political Science.

Serves as Corporate Secretary of PT Bank Mega Tbk
since 2 November 2015 based on the report to PT Bursa
Efek Indonesia and Financial Services Authority with the
letter No. 262/DIRBM-COAF/15 dated 02 November

2015 and also serves as Corporate Affairs Head.

Began her career in 1988 as a Conference Supervisor at
PT Astrindo Satrya Kharisma and subsequently worked

as Corporate Secretary in PT Benua Birunusa, a holding
company in Real Estate industry. Careers in the banking
industry began with PT Bank Danamon Indonesia Tbk
from 1996 to 2004, with the last post as AVP, Corporate
Communication Head. After that, she served as a VP,
Corporate Communications Head of Bank Mandiri until
2007. She then worked as a Corporate Communication
consultant and handled various industry, especially
banking until 2010. She joined PT Bank Pundi Indonesia
Tbk as Corporate Secretary in 2010 to 2015.
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AUDIT COMMITTEE

in Payakumbuh in 1955.
Graduated from ITT Bandung and studied economics at the

Indonesian citizen, born
Universitas Terbuka and continued Master of Management
at Islamic University of Indonesia, Yogyakarta. In addition
he is active as a speaker and attend various seminars at
home and overseas. Began his career with Bank Indonesia
in 1981, with his last post as Deputy Director of Bank
Indonesia - Head of Bank Supervision in North Sumatra
and Nangroe Aceh Darussalam (NAD). Appointed as
member of Bank Mega’s Audit Committee, by the Decree

of the Board of Directors effective as of 1 October 2015.

IRAMADY IRDJA

Member

Indonesian citizen, born in Padang in 1959. Obtained
Master of Management in 2001. He actively participated in
various seminars and training in various fields.

Worked in Bank Mandiri from 1999 to 2015, occupying
various positions. Served as a Special Audit Investigator
in 2006. Served as Regional Internal Control Area V (Areas
of Jakarta, Bogor and Sukabumi) in 2008 to 2011. Served
as Regional Retail Product & Distribution Manager Audit
(Sumatera) in 2011-2014. Served as Regional Retail

Product & Distribution Manager Il (Jakarta and Kalimantan)
in 2014 - 2015. Served as Head of Transformation Team
for Audit in 2015. From 2005 to 2016 as a lecturer with
Banking Operational Module.

Joined Bank Mega, and appointed as a member of the
Audit Committee by the Decree of the Board of Directors,
effective as of 1 October 2015.
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ADRIAL SALAM

Member
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RISK OVERSIGHT

COMMITTEE

PURWO JUNIANTO

TRIE GOENADI
WIDODO
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Indonesian citizen, born in Jakarta in 1955. Obtained
MBA in 1993 from the University of lllinois USA. Began
his banking career in 1979 as a management trainee at
Import Export Bank / Bank Exim. Last post at Bank Exim
was the head of the credit bureau in 1999 - 2000. Joined
Bank Mandiri for 2 years before resigning in 2001. He
also taught at MM UGM - Jakarta, from 2002 - 2006 and
from 2004 to Present he served as Finance Director of
PT Tirto Bumi Prakarsatama. Reappointed as a member
of Bank Mega’s Audit Committee by the Decree of the

Board of Directors, effective as of 1 October 2015.

Indonesian citizen, born in Jakarta in 1960. Graduated
from the Faculty of Economics, Department of Economics
and Development Studies, University of Jember in 1987.
Began his career in PT Randika Universal Express as
Supervisor of finance and administration In 1989 to
1990. Served as Executive Development Program,
placed in the Sundries (Operational) section of PT Bank
Pacific in 1991 to1994. Held various positions in PT Bank
Mega from 1996 to 2014; Began as a Member of Bank
Mega Settlement Team (Post-Takeover of Bank Mega
by PARA Group), Staff Officer of Human Resources
Division, Auditor of Internal Audit Unit, Internal Control
Supervisor, Audit Team Leader, Deputy Lending Area
Manager, Branch Manager, and last post as SME Credit
Policy Head. Serves as a Member of the Risk Oversight
Committee by the Decree of the Board oDirectors,
effective as of 1 October 2015.

MANAGEMENT DISCUSSION
AND ANALYSIS
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REMUNERATION &
NOMINATION COMMITTEE

Indonesian citizen, born in Pematang Siantar in
1964, obtained a Bachelor degree from the Faculty
of Psychology, University of Indonesia and has
completed the Executive Master’s Program in Business
Administration at Asian Institute of Management, Manila,
Philippines. Rejoined Bank Mega in 2008 and serves
as Human Capital Management Head. Reappointed as
member of Bank Mega Remuneration and Nomination
Committee by the Decree of the Board of Directors,
effective as of 14 May 2015.

ANWAR VIVERDY
PURBA
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EXECUTIVE OFFICERS

List of Executive Officers

NO. | NAME POSITION

1

2

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
M
42
43
44
45
46

47

74 Annual Report 2016 | Mapping The Way Forward

RIKA RAHAYU BEGAWAN

SLAMET HARYANTO

SURITA TANUSDJAJA

LIVIANA DEWI

ANDREW WONGUJAYA

HUSNI SIM

KOESPRIJONO

THERESIA SANDHORA A.

BANYON ANANTOSENO

NOORDWIANTO CHANDRA KRESNA

HENGKI LADINEGARA

BOBBY HERMAN JOENAN

GUNAWAN

ERWIN

ADRIANUS HERRY SOETOPO

ALFONS WIBOWO KURNIA

ARIEF TENDEAS

ARIEF TENDEAS

ERIN YOUNG

THERESIA LIRANI SETYOWATI

VERONICA HENNY SISILIA

DESY MIRANDA

ADITYA WAHYU WINDARWO

ADITYA WAHYU WINDARWO

LIANA EFENDI

ABRAHAM ARA

JULIE WIDYASTUTI FAUZIE

JACKY GOSUMOLO

DENNY TAKARADA HERLAMBANG

RICKO RAHMADI

AGATHA INDAH KRISNAWATI

AGUSTINA CHAIDIR

WIDJAJA HENDRA

IRIANTO DWI GUNAWAN

GURITNO

LEONARD PANJAITAN

DITTO HARNANDO PURWADI

FRANCISCA ROMANA TRIHANDAJANI

BUDI SETIO WIBOWO

ADANG ISNANDAR

CHRISTIANA MARIA DAMANIK

JUSUF SUKIMAN

ADISTIA SUKYANTHO

HANUSA PRAHARA

FARMAWATY TAN

ANWAR V PURBA

CAESAR C. RASYAD

Regional Head Bandung

Regional Head Semarang

Regional Head Jakarta 1

Regional Head Jakarta 2

Regional Head Makassar

Regional Head Medan

Regional Head Surabaya

Regional Head Banjarmasin

Collection & Fraud Management Head
CCPL Front End Collection Head

CCPL Back End Collection Head

CCPL Recovery Head

CCPL Credit Initiation & Maintenance Head
CCPL Retail Sales Head

CCPL Corporate & Telemarketing Head
CCPL Marketing Head

CCPL Operation Head

Contact Center Head

CCPL Financial Planning & Analytics Head
Marketing Communication Head

Synergy Head

Corporate Funding Business Head
Product & Segment Head

Retail Product Management & Digital Banking Head
Priority Banking Head

Investment & Insurance Sales Head
Business Support & Customer Experience Head
Business Finance & Performance Management Head
Customer Experience Head

Sales Academy Head

Corporate Business Head

Corporate Sales Head

Retail & Commercial Business Head

Retail Banking Head

Commercial Banking Head

Indirect Channel Head

Strategic & Business Development Head
Middle Office Head

Crime & Fraud Investigation Head
Corporate Legal Head

Corporate Affairs Head

Internal Audit Head

Financial Control Head

General Management Office

General Management Office

Human Capital Management Head

Corporate Culture & Change Management Head
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53

54

55

62

63

64

66

67

68

69

72

73

74

78

79

80

82

83

85

86

87

93

94

OMAR SOEHARTO

ISMIANTARI SOERJADI

PHIE KARSA KOSINDRA

DIMAS PRASETYO

MARIANA HARYANI

YOYO JUHARTOYO

UTOMO BUDI RAHARDJO

DEDY CURYANI

EMMYLIA SOESANTI

DIDIK SUPRIYANTO

TRIARSO ANGGORO

MUTESA HOLDIN

ARI YANUANTO ASAH

TRI GANGGA WIRATMA

TOTO PRASETIO

RAJA PARDEDE

BUDI SIAHAAN

DWI INDAH KARMIANTI

YEREMIA ARIYANTO IMANUEL

ALOYSIUS ARY SATRIO

USDEK SIMANJUNTAK

BENEDICTUS BUDISETIAWAN

MARTONO

SARMIATI

CYNTHIA RIKASARI

ARIE STEVANUS

SETIADI

DODDY SUKMAWAN

CACAM SAMSIAH IMRON

JAN KHIN

NATASSA ASTRI WIDHIARTHE

ANGGA MAHENDRA

SANDRA RUSTANDI

FRANS HAN SIANG

ACHMAD ANDRE GOSAL

ANGGA MAHENDRA

MEITIARA SANDRINA RAHENDRIANTI

SURITA TANUSDJAJA

TEGUH UTAMA WIDODO

LIDIA HAMBALI

R.R. DWI MARDHIANA PURWANINGRUM

FRANCISCA

DAVID CHAN

EDI SAPUTERA UTAMA

EDI SAPUTERA UTAMA

LEO CHRISTIO

YULLI SUMARGO

Compliance & GCG Head

Anti Money Laundering Head

General Services, Property & Facility Management Head
Property & Facility Management Head

General Services Head

IT Electronic Channel Head

Core Banking System Head

IT Infrastructure Service & Operations Head
Centralized Transactional Operations Head
Operations Control Head

Network Operations Head

Centralized Credit Operations Head

Process & System Development Head

Corporate Policy & Procedure Development Head
IT Project Management Head

National Credit Review Head

National Credit Control & Special Asset Management Head
National Credit Appraisal Head

SME Asset Recovery Head

Operational Risk Management Head

SME Collection & Remedial Head

Global Market Head

Treasury Head

Capital Market Services Head

Treasury International Banking Business Support Head
Branch Manager Cabang Bandung Supermall
Branch Manager Cabang Cirebon

Branch Manager Cabang Tasikmalaya

Branch Manager Cabang Cimahi

Branch Manager Cabang Tangerang Gading Serpong
Branch Manager Cabang Bogor

Branch Manager Cabang Jakarta Sudirman
Branch Manager Cabang Jakarta Tendean

Branch Manager Cabang Lampung Malahayati
Branch Manager Cabang Jakarta Pondok Indah
Branch Manager Cabang Jakarta Hasanudin
Branch Manager Cabang Jakarta Sunter Justus
Branch Manager Cabang Jakarta Mangga Dua
Branch Manager Cabang Jakarta Roxy

Branch Manager Cabang Jakarta Pluit

Branch Manager Cabang Bekasi Ahmad Yani
Branch Manager Cabang Jakarta Cempaka Mas
Branch Manager Cabang Balikpapan

Branch Manager Cabang Banjarmasin

Branch Manager Cabang Palangkaraya

Branch Manager Cabang Pontianak

Branch Manager Cabang Samarinda
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NO. | NAME POSITION

95 | WAYAN OKADIANA Branch Manager Cabang Ambon

96 RONNY TANSIL HAMDANI Branch Manager Cabang Jayapura

97 SIYENE CHANDRA Branch Manager Cabang Kendari

98 JENNY GORIANTO Branch Manager Cabang Makassar

99 ABRAHAM MEOKO Branch Manager Cabang Manado

100 OLVIANY DOWAH Branch Manager Cabang Palu

101 ABUBAKAR ADAM Branch Manager Cabang Ternate

102 BAMAS SEMBO Branch Manager Cabang Pare Pare

103 FILBERT ALPHA JUNIUS Branch Manager Cabang Batam

104 RUSDY SENTOSA Branch Manager Cabang Bengkulu

105 VINCENT SUTANTO Branch Manager Cabang Jambi

106 LIUSNAWATY Branch Manager Cabang Medan Maulana Lubis
107 ALEXANDER ISKANDAR Branch Manager Cabang Padang

108 MARULI TUA TAMBUNAN Branch Manager Cabang Pekanbaru

109 LIANAWATY Branch Manager Cabang Pematang Siantar
110 BETTY MAGDALENA Branch Manager Cabang Sibolga

111 SURYATI Branch Manager Cabang Palembang

112 EKO YUNIAWAN ARYANTO Branch Manager Cabang Purwokerto

113 KOESHARYADI Branch Manager Cabang Semarang

114 HARTONO Branch Manager Cabang Surakarta

115 ATHO WADUD FAHMI Branch Manager Cabang Tegal

116 V. JOKO KUNCOROUJATI Branch Manager Cabang Yogyakarta

117 ARDHANA FEBRIANAJI Branch Manager Cabang Denpasar

118 EDI SUKAMTO Branch Manager Cabang Jember

119 DEWI Branch Manager Cabang Kediri

120 AGUS SURYANTO WIBOWO Branch Manager Cabang Kupang

121 THOMAS PURNAWARMAN Branch Manager Cabang Malang

122 SUGIARTHA Branch Manager Cabang Mataram

123 DJOKO TJANDRA AGUNG Branch Manager Cabang Surabaya Darmo
124 BINTORO WINOTO Branch Manager Cabang Surabaya Yos Sudarso
125 UNTUNG PUJADI Branch Manager Cabang Jombang
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}‘r TOTAL EMPLOYEES

Employees Based on Education
No. Education Level 2016 2015

1 SD = =

2 SMP 2 1

3 SMU 588 587

4 D1-D2 69 66

) D3 1.621 1.607

6 St 6513 6.203

7 82 193 193

8 S3 - 1
Jumlah 8.986 8.658

Employees Based on Age

No. Age 2016 2015
1 20-24 years 1012 648
2 25-29 years 2356 2.393
3 30-34 years 2466 2.593
4 35-39 years 1523 1.445
B 40-44 years 845 849
5 45-49 years 528 511
6 50-54 years 231 203
7 55-59 years 21 13
8 > 60 years 4 3
Total 8.658
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SHAREHOLDERS /
INFORMATION "\

Shareholders Composition

Ownership

Shareholders Total Shares

Percentage
Shareholders with 5% or More Shares

1 PT. Mega Corpora 4.026.599.755 57,82

‘ B. Members of the Board of Directors and Members of the Board of Commissioners with shares ownership ’
1 Board of Commissioners Tidak Ada | None -
2 Board of Directors Tidak Ada | None -

‘ C. Public with Less than 5% Shares ’
1 Public (ownership of <5%) 2.937.175.451 42,18
Total 6.963.775.206 100,00%

SHAREHOLDERS
STRUCTURE €

Pursuant to the Decree of Minister of Law and Human
Rights No. C-03043 HT.01.04TH.2007 dated 13
November 2007, concerning the approval of the Deed
of Amendment of the Bank’s Articles of Association, the
name of PT PARA Global Investindo has been changed,
as the shareholder of PT Bank Mega Tbk, to PT Mega
Corpora. The following are composition of shareholders
of PT Mega Corpora:

e PT. CT Corpora 99.99%

e PT. PARA Rekan Investama 00.01%

Shares Ownership

Pursuant to the Decree of Minister of Law and Human
Rights No. W7 04909 HT.01.04- TH.2007 dated 2
May 2007, concerning the approval of the Deed of
Amendment to the Bank’s Articles of Association, the
name of PT PARA Inti Holdindo has been changed to
PT CT Corpora, with the Family of Chairul Tanjung as
shareholder.
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Year Description il Total Shares Listing
Issued

2000 Initial Public Offering 562.500.000 562.500.000
2001 Share Dividend and Bonus Share 189.750.000 752.250.000
2002 Rights Issue | 187.980.000 940.230.000

Bursa Efek

2005 Share Dividend and Bonus Share 485.158.642 1.425.388.642 Indonesia
2006 Rights Issue Il 200.054.546 1.625.443.188
2009 Bonus Share 1.555.781.000 3.181.224.188
2011 Bonus Share 464.731.862 3.645.956.050
2013 Share Dividend and Bonus Share 3.317.819.156 6.963.775.206

» OTHER SECURITIES
y LISTING
CHRONOLOGY

Bonds Listing Chronology

Total Shares

Year Description lssued Total Shares Listing
Subordinated Bonds Bank Mega A (idn) from Fitch Bursa Efek
2008 Year 2007 *) Ratings Indonesia Rp 1.000.000.000.000 Indonesia

*) Purchase option of subordinated bonds Bank Mega
Year 2007 has been done on 16 January 2013
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CAPITAL MARKET /
SUPPORTING

Bursa Efek Indonesia

Bursa Efek Indonesia Building Tower
Jl.Jend Sudirman Kav.52-53 Shares Listing
Jakarta 12190 Indonesia

TEL. 021. 5150 515

Purwantono, Sungkoro & Surja

Gedung BEI, Tower Il, Lt. 7

JI. Jend. Sudirman Kav, 52-53 Public Accounting Firm
Jakarta

TEL. 021. 5289 5000
FAX. 021. 289 4100

PT. Datindo Entrycom

Puri Datindo - Wisma Sudirman

JI. Jend Sudirman Kav.25 sh Reqist
Jakarta ares Registrar
TEL. 021. 570 9009
FAX. 021. 570 9026
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Ranked-4th Winner Top 50 Public Listed
Bank Group Indonesia Best Companies
Book IIl (Assets of < Rp. 100T Banking Brand Award Indonesian Institute for
Economic Review Warta Ekonomi Corporate Directorship (IIDC)

Wow Service Excellence Award

Markplus Insight The 3rd Best Bank Buku 3,
Assets Group of Rp. 50 T - Rp. 100 T
Economic Review Magazine

Anugerah Perbankan Indonesia
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AWARDS & CERTIFICATIONS

=S

Top Bank 2016 The Best Bank Assets The Best Mobile Banking
Category: Book llI of Rp25T-100 T Category of Commercial
Business News Investor Magazine Banks -

Infobank Magazine

The Most Efficient Bank Straight Through Processing The Best Bank In Digital Services
Assets of Rp20 T - 100 T Award Commercial Payments Asset Rp50 T - Rp100 T

Tempo Media Grup Processing Excellence 2014  Tempo Media Grup

Standard Chartered Bank
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Management

Discussion and
Analysis

Macroeconomics Review
Business Structure

Funding

Credit

Credit Cards

Treasury & International Banking
Financial Performance Review
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REVIEW

During the vyear, the economy deceleration still
continues, followed by low commodity prices and a
decrement of cash flows in developing countries. The
countries that were expected to be the global economic
motors are still trapped in the economic downturn. The
United States is still preoccupied with the presidential
election, which makes the country’s economy less than
solid. The downturn is still occurring in Europe and

Japan.

However, in general, the world economy is foreseen to
improve, supported by the US and China economies,
although it still faces a number of risks. The US
economic improvement is driven by the increase
of consumption and non-residential investment. In
addition, the US unemployment rate is at a low level
with inflation leading to long-term targets. On the other
hand, China’s economy is experiencing an improved
growth as reflected in increases in retail sales and
private investment.

In commodity markets, world oil prices are expected to
assume an upward trend. On the one hand, the prices of
Indonesia’s export commodities are well supported by
arise in the prices of coal and some metals, particularly
copper and tin.

Moving forward, a number of global risks remain to be
observed, including from the impact of US fiscal and
international trade policies, the US Federal Reserve’s
Fund Rate (FFR) increase, which potentially elevates
the cost of borrowing, China’s economic and financial
adjustment process and, various geopolitical risks.

HINEENRAVECENIE Annual Report 2016 | Mapping The Way Forward

Indonesian Economy

Amid the ongoing economic fluctuation, the national
economy is still at an acceptable level for responding
to the continued global economic risks. As of the third
quarter of 2016, Indonesia>s economy was still growing
at 5.02% (yoy). Although the achievement in the national
economy was still below target, it was nevertheless still
better than the achievements of other countries.

In the midst of lower government spending, the growth
of consumption and investment remained strong.
On the external side, exports were increasing in line
with the economic improvements of trading partner
nations and the increase of global commodity prices.
The export improvement is expected to continue,
not only supported by commodity exports but also
manufactured products, for which prospects continue
to improve.

The Balance of Indonesia Payments Performance (NPI)
in Q4/2016 recorded a substantial surplus and a lower
ongoing account shortfall. The NPI is predicted to
experience a surplus, primarily supported by capital and
financial transactions that posted substantial surpluses
and improved export performance. Meanwhile, the
current-account deficit is expected to be quite low,
below 2%, supported by a substantial surplus in the
non-oil and gas trade balance in line with improved
With
Indonesiars foreign exchange reserves position at the
end of December 2016 was USD116.4 billion, higher
than at the end of November 2016 of USD111.5 billion.

export performance. these developments,
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In 2017, the economic recovery phase is expected
to continue, driven mainly by improving export
performance, and to start expanding the investment
supported by increased financing from both bank
loans and non-bank financing. Meanwhile, growth in
household consumption is predicted to be quite stable.

Banking Performance

The national economic slowdown trend has impacted
the banking performance. Throughout 2016, loan
disbursement and Third Party Funds collection slowed
down, coupled with an increase in the NPL ratio. The
situation of a consolidating private sector combined
with the prudential attitude of banks in lending and the
deterioration of interest rates has resulted in slowing
loan growth coupled with an increasing NPL ratio.
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As of December 2016, loan was still growing at 7.87%,
although not in accordance with the expected target.
The growth trend was influenced by a more selective
approach to providing loans.

However, the resilience of the banking industry was well
maintained. In December 2016, the Capital Adequacy
Ratio (CAR) stood at 22.8% and the liquidity ratio (AL/
TPF) was 20.5%. Meanwhile, the Non- Performing
Loans (NPL) ratio was recorded at 2.93% (gross) or
1.2% (net).

Moving forward, in line with the increase in economic
activity and the impact of monetary and macro
prudential policy leniency that was done previously,
loan growth and Third Party Funds (TPF) are expected
to improve, respectively in the range of 10%-12% and
9%-11% in 2017.
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BUSINESS
" STRUCTURE

Bank Mega has responded to the business conditions that slowly grew ‘
throughout 2016 with an ongoing application of prudent banking principles. ’
This is done to keep its performance stable.

To encourage improved performance, Bank Mega continues to innovate

products and services according to customers’ needs.

Currently, Bank Mega has four business segments, namely:
Funding; Credit (Corporate, Retail & Commercial, Indirect channel); Credit
Cards; Treasury & International Banking.
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By the end of 2016, the achievement of Third Party Funds (TPF)
accummulated by the Bank has increased, supported by Corporate and
Retail Funding. The Corporate Funding Business posted growth (CASA)
of Rp600 billion, while total portfolio growth for Retail Funding was
recorded at Rp2.675 trillion, divided into two segments: Mass Market
and MegaFirst.
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Corporate Funding Business

Throughout 2016, the Corporate Funding Business
posted the third party funds of Rp14.6 trillion and
booked CASA growth of Rp600 billion, with the decrease
of Third Party Funds on Time Deposits, especially
on Forex, amounted to Rp1.6 trillion. The focus to
increase Third Party Funds was done by approaching
prospective and new customers on low-cost funds
and establish relationships with cash management
services that can accommodate the needs of customer
transactions that culminate in active customers at
Bank Mega. Through “tailor-made” cash management
services such as internet banking, in which it is possible
to design enhancements based on dynamic customer
needs, Virtual accounts, Cash Pick-Up, Cash Pooling,
Tax Payments, etc., customers are able to perform their
financial activities. This service is expected to be in line
with Bank Mega’s strategy to raise low-cost funds.

2017 Strategy and Business Plan

Considering the outcome of 2016 business growth,
improvements made in 2016 will continue in 2017. The
improvements are complemented by strategies and
initiatives, which among others include:

e Enhancement to the existing services according to
customers’ needs.

e Focus on optimizing the human resources
performance to advance the growth of low-cost
third party funds for the corporate segment.

Provide the paradigm and concept of being volume

based and profit based by focusing on activities

t can increase these acquisition optimally.

CORPORATE SOCIAL FINANCIAL STATEMENTS
RESPONSIBILITY 2016

FUNDING

Retail Funding

In 2016, the Bank launched new programs to encourage

increased funding. The programs are as follows:

e Co-Branding Program of Mega Perdana savings
with FC Barcelona football club. The program aims
to increase the composition of low-cost funds
through a saving product program with a segment
of soccer and youth sports enthusiasts.

e Mega Super Vaganza Program, which is a lottery
and loyalty program of Mega Dana and Mega Maxi
savings products. This program aims to further
improve the acquisition of new customers (NTB),
as well as increase the deposit of funds by existing
customers.

e Benefit program of a 5% shopping discount by
using debit cards at Carrefour. This program aims
to increase the Debit Card purchase transaction,
which is expected to increase a customer’s funds
in the Bank’s savings products.

2016 Activities

One of many activities undertaken by the Bank during
2016 was Waperd and AAJI certification for all sales
personnel in branch offices for the purpose of increasing
fee-based income through the sale of insurance
products and investments to the Bank customers.

2016 Work Plan and Strategy

In 2016, the Bank implemented several activities in
accordance with the work plan and implementation of
business strategy, including:
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Third Party Funds

There are several strategies being implemented for the
development of third party funds in the mass market
segment and MegaFirst, namely:

e Mass Market Customer Development
The Bank conducted mass market customer
development through a competitive program to
enhance acquisition of new customers. Mass
Market Customer represents the most customers
of the Bank, hence it can be concentrated to
reduce the cost of funds levels in Bank Mega.
The program for retail customers was one of
concentration during 2016, upon reduction of
interest rates provided to customers.

e MegaFirst Customer-based Membership

Benefits & Lifestyles Development

Through MegaFirst customers, Bank Mega put
forward the concept of “Membership Benefits”,
in which customers will always obtain privileges
related to their lifestyles. Through this banking
experience, customers are expected to feel
more appreciated and be less sensitive to
interest rates.

e MegaFirst Platinum Customer Segment

Development

Mega First Platinum is aimed at the Priority
that

banking services beyond lifestyle benefits.

Customer segment prefers exclusive
e Improvement of Process and Quality of Services
Improvement of both process and procedures,
as well as improvement in service standards,
will be further intensified because in the long
term these factors are very decisive in retaining

current customers and attracting new ones.
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e Network Expansion, Features and Banking
Services
As part of maintaining and enhancing the
competitiveness of the Bank’s retail segments,
the Bank will continue to aggressively expand
its networks and services, such as ATMs, EDCs

and Mobile Banking.

Especially for MegaFirst customers, additional fee-
added benefits for E-Channel transactions are provided.

Product Development and New Activities
Plan

Several products development and new activities in

2017 are as follows:

1. Additional partnerships with retail merchants for
procurement of attractive programs on debit card
transactions.

2. Development of features and services for electronic

3. Enhancement of customer acquisition through
attractive programs.

Subsequent to product development and new activities,
the Bank will also implement continuous development
of products and activities that have been initiated in
previous years such as:

1. Implementation of programs and marketing
brand brand
awareness, customer loyalty and acquisition level.

activities to improve image,
The mentioned program and activities include
Rewards programs in direct prizes or lotteries for
various products and activities, social marketing
(marketing through social networks) and the re-
branding and re-launching of top priority products
and services. The Top Priority Products and

services are, among others:
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e Continuing Mega Supervaganza for Mega
Dana and Mega Maxi Savings to increase
brand awareness and improve the Third Party
Funds of Bank Mega.

e Developing tactical programs to increase
customer brand awareness of Bank Mega
products.

e Developing a system and features for treasury
and foreign exchange products for customers’
convenience in performing foreign exchange
transactions in Bank Mega.

2. Additional types and development of liabilities
products (deposits, savings and clearing accounts)
both in terms of features, transactions convenience,
packaging and currency types.

ELECTRONIC CHANNEL (E-CHANNEL)

All products developed by the Bank are equipped with
various facilities for customers’ convenience. As such,
the Bank commits to continuously improve its networks,
including e-channel networks to provide customers of
ease and convenience transactions. On the other hand,
the additional features and services will potentially
encourage the fee-based income of Bank Mega.

ATM
2014 2015 2016
Total Transactions (million) 23.7 299 284
Volume (IDR Triliun) 169 154 152

Fee-Based Income (IDR
Billion)

411 46.2 441

As of 2016, the total ATM transactions reached 28.4
million with a transaction volume of Rp15.2 ftrillion.
Income from ATM transactions contributed fee-based
income of Rp44.1 billion.

CORPORATE SOCIAL FINANCIAL STATEMENTS
RESPONSIBILITY 2016

FUNDING

In accordance with Bank Indonesia Regulations
regarding the use of chip-based ATMs and Debit, the
Bank has upgraded almost all ATM machines. Therefore,
by the end of 2016, 94% of Bank Mega’s ATM machines
had been upgraded to be able to conduct chip-based
transactions.

DEBIT CARD

2014 2015 2016

Total Transactions
809.9 632.2 686.6
(thousands)

Volume (IDR Miliar)

258.2 226.2 24641

Fee-Based Income (IDR
Billion)

3.44 324 3.37

In addition to ATM cards, the Bank also issued a debit
card called the Bank Mega Debit Card. As with ATMs,
the use of debit cards is also increasing. Throughout
2016, the number of debit card transactions reached
686,600 with transaction volumes reaching Rp246.1
billion.

Up to present, Bank Mega debit cards can be used for
transactions at all stores and all ATMs with the Visa logo
worldwide.

In addition to ATM cards, the Bank also follows the Bank
Indonesia regulation regarding the use of chip-based
ATM/Debit cards. Currently, the Bank is developing the
system and ATM/Debit cards, for which the use of the
chip card will be tested in 2017.

The increase in debit card transactions was also
driven by a number of programs issued by the
Bank. On September 30, 2016, the Bank launched a
program called Carrefour 5% Discount for Debit Card
Transactions.
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Mega Cash
2014 2015 2016
Total Distributed
o 3.02 3.37 3.74
Cards (million)
Card Selling
410.6 368.6 371.3
(thousands)
Total Transactions
. 2.5 3.8 4.4
(million)
Volume (IDR million)  185.344 185.214 173.947

The Bank also released the Mega Cash. In 2016 Mega
Cash selling achieved 671,300 cards, meanwhile total
distributed cards reached 3.74 million. In 2016, the
Bank, in collaboration with the Provincial Government
of DKI Jakarta, expanded the use of the Mega Cash
card in the Electronic Parking Terminals on the busy
streets of Jakarta. Total Electronic Parking Terminal
machines that can accept Mega Cash cards are 312,
up from from the previous 111 machines.

Mega Internet

2014 2015 2016
Total Individual Users 31.803 38,661 46.379
Total Individual
430.607 562,826 714.169
Transactions
Volume (IDR million) 290.014 528,492 662.367

The Bank has another e-channel service - internet
banking. During 2016, total
the Bank’s internet banking increased by 20%
from the 38,661 users in 2015 to 46,379 users.

individual users of
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Transaction volumes increased by 25.3% from
Rp528.491 million to Rp662.367 million. This was
shown in the value increment of the transaction channel
on Mega Internet.

Within that period, total transactions reached 714,169,
a 26.9% increase from 562,826 transactions compared
to 2015. To enhance the totals and volumes of
transactions, in 2017 Bank Mega is planning to have
additional payment features through collaboration with
new billers in Mega Internet

Mega Mobile
2014 2015 2016
Total Users 43.464 61,200 84.635
Total Transactions 557.443 782,862 1.076.369
Volume (IDR Million) 339.237 568,930 831.018

The increase in e-channel transactions is also driven by
the increasing use of Mega Mobile. As of 2016, the
number of Mega Mobile users has increased by 38.3%
from 61,200 users in 2015 to 84,635 users. Transaction
volume increased by 46.1% from Rp568,930 million to
Rp831,018 million. The increase in the number of Mega
Mobile transactions reached 37.5%, from 782,862
transactions to 1,076,369 transactions.

In 2017, development in payment features will be done
by using QR on Mega Mobile and will also continue to
apply additional payment features through partnerships
with new billers.
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Corporate Segment

Slow growth of the global and Indonesian economies
during 2016 was still one of the considerations for
expansion activities and in turn had an impact on the
low demand for new bank loans.

Throughout 2016, the total loan outstanding disbursed
to the Corporate Segment reached Rp9.02 trillion, or
a 67.73% of the target set for 2016. The is the biggest
laon share in this segment, as it reached 46.95% of
total loan outstanding of the Bank.

In 2016, the Corporate Segment booked profit growth
of 16.5% and was still the largest contributor of credit
interest income for the Credit Directorate. The total net
interest margin from the Corporate Segment in 2016
reached Rp401 billion.

The focus of financing in this segment is on the sector/
business line with positive growth and concentrates on
maintaining credit quality. This is becoming the main
strategy of this segment in 2017.

Retail (SME Credit and Consumer)

The loan portfolio in the Retail segment, which is
dominated by credit facilities in installments, and the
competition for loan interest are some of the reasons
for the decrease of loan outstanding in this segment.
In 2016, credit disbursement to SME reached Rp1.83
trillion, while to Consumer reached Rp1.14 trillion. Total
credit disbursement to the Retail segment reached
Rp2.97 trillion, or 15.45% of total loan outstanding of
the Bank.

However, in 2016, the Retail Segment managed to
record an increase in interest income, growing close to
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46% compared to 2015. The Retail Segment managed
to record a net interest income of Rp140 billion.

In 2017, this segment will concentrate on retail
working capital financing with the pattern of revolving
facilities (non-installments), as well as improving credit
performance/quality.

Commercial Credit

In 2016, Commercial Segment managed to book loan
growth of 10%, dominated by new loans.

This segment has performed several acquisitions of
new debtors, in particular in areas with positive growth.
The focus in 2016 was on working capital financing and
actively exploring fee-based income potential through
cross-selling and cash management activities with
existing debtors. Total fee-based income posted by
this segment reached Rp45 billion. Meanwhile, the net
interest income reached Rp140 billion.

Indirect Channel

The level of public consumption that has not fully
recovered also affects the decline of demand in vehicle
financing, in particular for two-wheel vehicles as the
mainstay of this segment.

The tight competition in financing disbursement to main
partner companies and the high installment payment of
credit facilities are also reasons for the decline in loan
outstanding in this segment. In 2016, lending to the
Indirect Channel Segment has reached Rp5.43 trillion,
19.19% of the Bank’s total loans outstanding.
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This Segment will focus on engaging financing
partnerships with financing companies of the middle
and currently growing segments, as well as on
diversification and on adding financing shares for four-
wheel (R4) vehicles.

2017 Strategy and Work Plan

Considering the outcome of the 2016 business growth,
the improvements made in 2016 will continue in 2017.
The improvements are complemented by strategies
and initiatives, including:

e Conducting comprehensive training, which will
improve the quality of human resources both in
terms of technical ability on credit and knowledge
from human resources.

e Transforming a paradigm and concept from volume
based into profit based by focusing on activities
that can increase the acquisition of fee income
more intensively.

e Focusing on improving credit quality of existing
debtors and being more selective in new
loan disbursement. This will be supported by
improvement in faster loan processes without
reducing the principle of prudence.

To encounter the 2017 challenges, each segment has
created general planning relevant to the strategy and
focus that will be developed, as follows :

e  Corporate Credit
The Corporate Segment will focus on several
industry segments such as manufacturing,
property, energy, plantation, tourism, and oil
and gas. In addition, credit disbursement will be
focused on companies with group affiliates of
Large Corporations for financing above Rp500
bilion and Large Companies with financing
scales ranging from Rp100 billion, both of which,
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both Large Corporations and Large Companies,
must have good reputations and an increasing
trend of growth.

e Commercial Credit

The commercial segment will be more selective
in loan disbursement to industries that are
growing with positive trends in big cities, such
as Jakarta, Bandung, Semarang, Surakarta,
Surabaya, Denpasar, Makassar, Medan and
Palembang. This segment will also focus on
maintenance and top-up of current debtors with
track records of performing loan payment.

As for new debtors, the Bank will focus on
local entrepreneurs that are successful in
their businesses, have good reputations and
characters, as well as positive business growth.
On the product, the Commercial Segment
will rely on marketing of Financing Outlets for
entrepreneurs who will build buildings and
offices with long-term leases with bonafide
tenants.

e INCH Credit/Indirect Channel
SME Retail Financing will focus on working
capital loans and investment financing in the
industrial sector with a positive growth trend.
In its application, this loan disbursement will be
carried out through big cities with an increasing
trend of development, namely Jabodetabek,
Semarang, Bandung, Surakarta, Surabaya,

Medan,

Palembang, Pekanbaru, Batam, Balikpapan,

Yogyakarta, Denpasar, Makassar,

Pontianak, Banjarmasin and Samarinda.
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CREDIT

The joint financing scheme with partners/

Carrefour  supplier/Transmart and  some
companies/business groups will be one of the
priorities to support the growth of the SME Retail

financing segment.

For Consumer Retail, the Bank will enhance
the financing cooperation with the company/
business group of customers in the commercial/
corporate segment to provide consumptive
(collective) financing to its employees.

e Retail (SME & Consumer)

The need for transportation facilities in the
thus the
financing potential of motor vehicles (two- and

community remains considerable,

four-wheels) remains sufficient, hence there is an
opportunity and supporting factor for financing

improvement in the Indirect Channel Segment.

In addition to motor vehicle financing, the
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Bank also enhances electronic/ multipurpose
financing through its current partner network
and is expanding its network with other partners,
especially with key market partners, such as
Adira, WOM, Astra Sedaya Finance (ACC) and
FIF.

In addition, as an effort to increase fee-based income,
the conventional Trade Finance services, namely the
issuance of LC, Prime Lending Rate, Bank Guarantee
and Standby LC, will be optimized. On a case-by-case
basis and for selected customers. Bank Mega also
provides Structured Trade Financing services, which
include the provision of various financing facilities by
utilizing sources of funds from correspondent banks at
a lower cost. On a continuous basis, a trade finance
and cash management product development strategy
and marketing and cross-selling synergies will be
developed in order to increase fee-based income from
cross-selling Bancassurance products with insurance
companies as the Bank’s partners.
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CREDIT CARDS

Bank Mega continues to provide benefits, features,
facilities and promotional programs that can meet
the day-to-day needs of cardholders by working with
attractive merchants to improve card usage and retain
cardholder loyalty. Through these efforts, it is expected
that the use of Bank Mega credit cards will continue
to grow with the accompaniment of the loyalty of
customers who feel satisfied and comfortable will all
forms of offers and services provided by the Bank.

In addition, Bank Mega strives for innovations to gain
a wider new market segment focused on major cities
in Indonesia. This innovation can be in promotional
programs or new credit card product planning being
targeted to increase sales volume and revenue. As
such, these innovations will set Bank Mega’s stronger
position going forward amid the tight competition of the
credit card business in Indonesia.

Synergy of CT Corp and Bank Mega Credit
Card

In the middle of the globalization challenges, the
increasingly competitive level and the strict regulation
of Bank Indonesia pertaining to credit cards, Bank
Mega credit cards have an advantage from other banks,
in which facilitating the cardholders’ needs through the
benefits offered by the extensive network of CT Corp.
The unmatched synergy across the retail, lifestyle and

COMPANY PROFIL

entertainment products portfolio of companies under
CT Corp became an effective strategic tool, as well
as the right choice to manifest Bank Mega’s business
goals.

In its implementation, synergy with companies from
CT Corp Group continue to be optimized by providing
various discounts throughout the year that make Bank
Mega increasingly reckoned with and stronger in the
credit card market in Indonesia.

FEASTING AND DINING

' -
\‘/ - w‘- I | :I I ﬂl
| -
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For Cardholders with culinary tourism as a hobby, Bank
Mega Credit Card offers various culinary programs with

more than 500 restaurants and cafes all over Indonesia.
In partnership with Trans F&B, Bank Mega Credit Card
offers an all-time exclusive offer of a discount of up to
50% at Coffee Bean and Tea Leaf, Baskin-Robbins and
Wendy’s incorporated in Trans F&B.
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FASHION AND LIFESTYLE

TR \NSFASHION

IiNnne

|-‘|-<J METRO

Especially for fashion lovers and cardholders who
love to collect their favorite branded goods from
Trans Fashion, Bank Mega Credit Card offers great
deals. In 2016, Bank Mega credit cards offered special
discounts of up to 20%, or 0% for up to six months on
installments for the MegaFirst Infinite Credit Card, and
a 10% discount or 6% monthly installments for other
Bank Mega Credit Cards in Aigner, Armani Jeans, Boss
Orange, Brioni, Canali, Emporio Armani, Furla, Giorgio
Armani, Geox, Hugo Boss, Jimmy Choo, Red Valentino,
Salvatore Ferragamo, Tommy Hilfiger, Tod’s, Valentino,
VersaceJeans and Versus.

Metro Department Store is one of the companies under
CT Corp that bridges lifestyle needs by offering quality
clothing and accessories. The philosophy underlying
this company is to provide a comfortable and enjoyable
shopping environment and experience. Bank Mega and
Metro Department Store have collaborated to create
exclusive special programs for all credit card holders
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CREDIT CARDS

of Bank Mega, namely a 10% discount or 0% tenor of
six-month installments (minimum transaction of Rp1
million) and redeem rewards point that can be enjoyed
throughout the year.

TRAVEL AND LEISURE

Plan your vacation by utilizing various specials
offered by Bank Mega Credit Card. Bank Mega is in
cooperation with AntaVaya Tour, which includes the
provision of tickets, accommodations, tour packages
and various other privileges. The benefits of Bank Mega
credit card, among others, are not subject to additional
fees (surcharges), offer competitive international ticket
prices and low interest rates on installments.

Bank Mega also cooperates with AntaVaya Tour
by organizing a regular twice-a-year Travel Fair by
engaging many airlines and tourism boards as a holiday
recommendation. The Mega Travel Fair provides many
promo tickets and attractive travel holiday packages for
Bank Mega credit card holders.

An alternative for an attractive holiday is to spend time
with the family in Trans Studio Makassar and Bandung,
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CREDIT CARDS

which offer exciting and fascinating rides. Bank Mega
credit card holders can enjoy an economical holiday
with a 25% discount on Entrance Trans Studio.

Aside from enjoying the rides, the Trans Studio Bandung
Integrated Area also offers the opportunity to pamper
yourself with shopping at the Trans Studio Mall or
resting in a stay at The Trans Luxury Hotel Bandung and
the IBIS Hotel. Especially for The Trans Luxury Hotel
Bandung and The Trans Resort Bali, Bank Mega credit
card holders can enjoy special stay deals and 50% off
for weekdays and 25% for the weekend.

DAILY NECESSITIES

TRANSMArt
Cuziclour o« “

Transmart Carrefour Indonesia, a hypermarket concept
center under PT Trans Retail Indonesia, which has
a One-Stop Shopping Concept, offers a variety of
products with low prices and the best service. Transmart
Carrefour and the Bank work together to provide the
best benefits for all Bank Mega credit card holders by
giving a 10% discount or 0% tenor for a six-month
installment (minimum transaction of Rp 1 million) and
redeem rewards points that can be enjoyed throughout
the year.
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MEDIA AND ENTERTAINMENT
TRANST SN et

TRARKRVIVONM

TRANS TV, TRANS7, Transvision, CNN Indonesia and
Detikcom are also companies under TRANSMEDIA.
Together with Bank Mega, TRANSMEDIA cooperates to
increase brand awareness and deliver a wide selection
of promotional programs, especially to Bank Mega
credit card holders and the wider community. Through
TRANSMEDIA, it will be easier for Bank Mega to do
promotions for current or future innovations that will be
done by the Bank.

FINANCIAL INSTITUTION

CT Corp has also several financial institutions, such as
Asuransi Umum Mega, which is engaged in General
Insurance Services, and Asuransi Jiwa Mega Indonesia,
which is engaged in Life Insurance Services. Bank Mega
and the two insurers are aiming at assisting in financial
planning and self-protection, as well as ownership of
the cardholder’s valuable belongings.

In 2017, Bank Mega plans to continue expanding its
Credit Card and Personal Loan business by launching
several new Credit Card and Personal Loan products
that are expected to sustain business growth and bring
more complete products and services to answer the
financial needs of Bank Mega’s customers.
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TREASURY

& INTERNATIONAL
BANKING

Treasury is responsible for maintaining liquidity and managing the
Bank’s balance sheet to ensure the availability of efficient funding
to support business growth. In addition, Treasury also serves as a
business unit that takes advantage of market opportunities through
securities trading and other types of transactions
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TREASURY & INTERNATIONAL BANKING

The uncertain global and domestic economic dynamics
throughout 2016 have had a mixed impact on the global
financial industry, as well as on Indonesia itself. This is
due to several matters, among others the unrecovered
economies of the European Union and the United States
and the US presidential election and the concerns of
the China economy that may experience a hard landing
at any time. Meanwhile within the country, government,
through the implementation of a tax amnesty program
and the cutting of rupiah interest rates, seeks to
maintain domestic economic growth that is expected to
be realized in accordance with the government’s plan.

In the midst of fluctuating economic and market

conditions, Treasury followed a strategy based on

prudential principles and efficient liquidity management
in conducting day-to-day business activities by taking
the following steps:

1. Re-profiling the funding segment to manage the
optimum cost of funds and increase cross-bank
transactions.

2. Maintaining an Equitable and Equalized portfolio
of Trading and Available For Sales (AFS) in the
purchase of Government and Corporate Securities
as an effort to increase high-yield, high-quality
assets (at least idA- for corporations) in order to
offset loan growth and growth in third party funds.

3. Always paying attention to bank liquidity levels by
looking at the amount of High Quality Liquid Assets
and the Liquidity Coverage Ratio.

As a result, Treasury revenues in 2016 increased by
34% from the previous year. Revenue was derived
from Net Interest Income and capital gains from sale of
securities. In 2017, Treasury targeted a revenue growth
of 568% by taking into account the direction of better
economic improvement from the previous year.
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INTERNATIONAL BANKING

One transformation year of international banking and
financial institution (IBFI) as a business unit can be
exceeded by a respectable achievement. The revenue
has significantly increased compared to previous years.
The success was achieved by business exploration and
expanding the customer segment.

Within the journey, the international banking and financial
institution continues to innovate product development
and focus on the marketing of products that meet the
needs of customers, with competitive prices and up-
to-date market development. These products include
Liabilities Products, Treasury Products, Trade Finance
Products and loans to the financial institution segment.

In 2016, PT Bank Mega Tbk once again received a
prestigious award from Standard Chartered Bank
in the form of an ‘STP Award’. This award is given
for the success of Bank Mega’s operations team
in conducting Straight Through Processing on the
delivery of MT103 for Commercial Payment or MT202
for Treasury Payment and Trade Payment. Straight
Through Processing is the percentage of success in
implementing payment instructions without manual
interference and it managed to get a very satisfying
percentage. PT Bank Mega Tbk was also awarded a
Partnership Award from MoneyGram, which has been a
partner in conducting money transfer services abroad.

In 2017, the international banking financial institution
will synergize with Treasury and other related sections
to realize revenue growth of 101%. One of the customer
segments developed is the non-bank financial

institutions.
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GLOBAL MARKETS

The level of volatility in global financial markets in 2016
still tended to be high at the beginning of the year.
The high volatility of the global market was triggered
by continued speculation over rising interest rates
in the US and also uncertainty over commodity price
movements. In the middle of the year the market was
illustrated by other dominant factors, such as the Brexit
vote and the presidential election in the US. Both events
will have outcomes that were beyond the expectations
of the majority of analysts.

Domestically, the new introduced benchmark interest
rate is a 7-day reverse repo from the previous Bl Rate.
Since its introduction, the 7-day reverse repo has
dropped from the 5.5% level to 4.75% as low interest
rates recorded at the end of 2016 are at 3.02%.

The movement of the Rupiah (IDR) to USD exchange
rate in 2016 strengthened from the opening of the year
within the range of Rp13,900 per USD and closed
at 13,350 by the end of the year. The growth rate of
Indonesia’s economy up to the third quarter of last year
was recorded at 5.02% per year, a decline if compared
to the annual economic growth rate as of June 2016 at
the level of 5.19%.

The financial market volatility level in 2017 is predicted
to remain high, along with the high uncertainty level
over economic policies in the US with its newly elected
president. In addition, Indonesia’s economic growth
rate in 2017 is estimated by the government to be at
the 5%-5.4% level, a figure that is still relatively high
compared with the level of economic growth in regional
countries.

With projected high levels of volatility in the financial
market in 2017, Bank Mega has a strategy to cope with
market turbulence so as to contribute significantly to
the Bank’s growth. As the Bank’s growth projection
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increases, Bank Mega will remain consistent in
emphasizing Risk factors, as well as compliance that
is considered very important for the Bank performance
consistency, as follows:

1. Global Markets Sales

Marketing of more intensive prudent Global Markets
products and enhancing customer segmentation
analysis in accordance with their needs in order
to obtain Fee-based Income. The increment
is focusing on market share in Global Markets
products with penetration of an increased number
of participating customers and requiring services of
Global Markets Products.

Along with the greater varieties of customers’
needs for retail and corporate financial products
services, Global Markets Bank will consistently
remain creative in innovation to meet the needs of
these customers. Global Markets products such as
Bonds that include Retail Bonds, Forex and CCS,
and IRS will still be a major factor to be offered by
Global Markets. Higher intensity will be enhanced
by a self-approach to customers through regularly
convened publicity that will have more value as a
service offered to customers.

The intensity of coordination and training of internal
sales and non-sales will continue to be done so
that internal processes can run better.

2. Global Markets Trading
The high level of market volatility will be a potential
for the Global Markets Trading team in carrying out
trading activities while maintaining an emphasis on
Compliance. Every opportunity amid the volatile
market will be utilized optimally to get Fees from
the trading activities.
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TREASURY & INTERNATIONAL BANKING

Expectations from the increasing variety of
products offered to customers by the sales team
will be the focus of the Global Markets Trading
team to synergize, by providing competitive pricing
so as to increase the market share of customers
in compliance with internal regulations and with

regulators.

TRUSTEE ACTIVITY

Trustee is a Capital Market Supporting Institution,
assigned to represent the interest of Debt Securities
Holders in which the Institution is required by companies
that will issue debt Securities.

Bank Mega has obtained a Certificate of Registration
(STTD) to conduct business activities as a Trust Agent
of the Capital Market Supervisory Agency (BAPEPAM)
based on decision letter No. 20/STTD-WA/PM/2000 on
August 2, 2000.

Duties and Responsibilities of Bank Mega as Trustee
are as follows:

a. Torepresent the interest of Bond holders within or
outside the court in performing legal action related
with the interest of Bond holders;

b.  To transparently disclose comprehensive reports
on its qualification as Trustee in the prospectus;

c. To submit reports to the Financial Services
Authority, Stock Exchange and Bond holders,
directly or through the Stock Exchange in the event
that the issuer performed a breach of contract or
any event that may jeopardize the interests of
Bond holders;

d. To the
development of issuer activities based on financial

periodically supervise or monitor
reports or other reports;

e. To provide advice as required by the issuer that
is relevant to the Trustee Agreement. As of 31

December 2016, Bank Mega acts as Trustee of
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105 Bond issuances and Medium-Term Note
issuances. As of December 2016, the total
issued Bonds were worth Rp92,789,363 and
USD105,000.

Custodian Service Activities

Custodian Bank is a Bank that provides Custody/
Depository services of Securities and other activities
related to such Securities, among others, Settlement
completion, the handling of rights related to Securities
that are held and represents the Securities Holder’s
right to the Securities (Proxy).

Bank Mega acts as a Custodian Bank based on a
license from the Capital Market Supervisory Agency
(Bapepam), No. KEP-01/PM/Kstd/2001 dated January
18, 2001.

Custodian Services provided by Bank Mega consist of :

e  General Custodian, covering the following:

e  Safekeeping (securities depository and
administration);

e Settlement and transaction handling
(Settlement and handling of transaction
completion in sale and purchase of
securities);

e Corporate action (managing client’s rights
in relation to ownership of customers’
securities);

e Proxy (representing the customer in
General Meetings of Shareholders based
on proxy letter);

e Reporting.

e Mutual Fund Custodian covers, as follows:

e Unit Registry (listing and administration of
Mutual Fund Unit);

e Fund Accounting (Collective custody,
administration of Investment Fund
portfolio and Net Asset Value calculation);

e Reporting;

e Repository of other securities in
accordance with prevailing regulations.

As of 31 December 2016, the portfolio value of custodian
administration of the Bank amounted to Rp44,484,478.
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The analysis was prepared based on the Consolidated
Financial Statements of PT Bank Mega Tbk and its
subsidiaries, which have been audited by Purwantono,
Sungkoro & Surja (PSS-EY) in accordance with

REVIEW

Total Assets
For the period ended December 31, 2016, the Bank’s
assets increased 3% from Rp68,225.2 billion in 2015 to

Rp70,531.7 billion. This increase was primarily due to
the Independent Auditor’s report No. RPC-3040/

PSS/2017 dated February 28, 2017 with the Sinarta as
the responsible person and with the opinion that the

increased effects.

Cash

Consolidated Financial Statements of PT Bank Mega The bank posted a decrease of 8%, from Rpi.1

Tbk have been fairly presented in all financial position trillion to Rp1 trillion, in which the cash was used to

material and its subsidiaries as of December 31, 2016, support business development activities, primarily for

as well as financial performance and consolidated investment.
financial cash for the effective year, in accordance

with Indonesian Financial Accounting Standards. The Securities

Securities significantly increased by 85% year on
year (YoY), from Rp10.5 trillion to Rp19.5 trillion.
Transactional securities are Bank Indonesia Certificates
(SDBY), Certificates of Bank Indonesia (SBI), Indonesian
Retail Bonds (ORI) and Indonesian Government Bonds,

consolidated financial statements of Bank Mega are
also presented in the last chapter of this Annual Report.

Financial Statements Analysis

ASSETS
Expressed in billions of Rupiah
Assets 2015 2016 growth (%)

Cash 1,093.6 1,001.2 (8)
Current Accounts With Bank
Indonesia (Bl) 4,546.1 4,337.3 (5)
Current Accounts With Other Banks 279.5 116.1 (58)
Placement With Bl and other Banks 8,672.8 5,982.9 (31)
Securities 10,544.1 19,455.1 85
Securities Purchased under
Agreement to Resell (Reverse Repo) 3,781.1 4,265.1 13
Derivative Receivables 43.7 20.8 (52)
Loans 32,458.3 28,300.1 (13)
Acceptance Receivables 489.2 594 .1 21
Deferred Tax Assets 26.3 34.2 30
Net Fixed Assets 5,768.9 5,651.1 (2
Net of Other Assets 1,231.4 1,296.4 5
Total Assets 68,225.2 70,531.7 3
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both in the form of rupiah and foreign currency. All such
securities are not collateralized by the Bank

Reverse Repo

Increased by 13% YoY from Rp3.8 trillion to Rp4.3
trillion with the weighted average interest rate per
annum for the years ended 31 December 2016 and
2015 were 6.75% and 7.96%, respectively.

Loans

The bank posted lower loan growth of 12.7% YoY, from
Rp32.5 trillion to Rp28.3 trillion. Loans were disbursed
to relevant parties and third parties in Rupiah and
foreign currency. Most loan disbursements were used
for consumer loan in Rupiah currency

in billion Rupiah
Disbursed 2015 2016 Growth
Loans (%)
Consumption 14,0914 12,5323 (11)
Investment 8,130.2 7,060.5 (13)
Working capital 6,046.2 4,677.0 (23)
Loans in Foreign Exchange
Working Capital 2,512.6 2.329.7 (7)
Investment 1,652.8 1,677.2 15
Consumption 25.1 23.4 (6)
Total Third 32,458.3 28,300.1 15
Party Loans

The bank managed to keep the NPL level at 2.59%, up
from the 2015 net NPL of 1.8%. Although there was an
increase, it is nevertheless still within safe limits based
on Bank Indonesia Regulation No. 6/9/PBI/2004 dated
March 26, 2004 concerning Follow-Up Supervision and
Establishment of Bank Status. The ratio of net non-
performing loans is 5% of the total loans granted by
the Bank.
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LIABILITIES
in billion Rupiah

Growth

LIABILITIES 2015 2016

(%)
Obligations Due

Immediately 558.7 549.2 )
Deposits by

Customers

- Current Accounts  5,111.6  5,568.7 9
- Saving Deposits 9,993.5 10,668.0 7
- Deposits 34,634.6 34,816.5 1
Deposits from

Other Banks 1,704.7 915.8 (46)
Reverse Repo 2,380.4 4,017.3 69
Derivatives

Payable 23.7 19.4 (18)
Income Tax

Payable 62.7 94.0 50
Acceptance

Payable 489.2 5941 21
Fund Borrowings 1,208.9 538.9 (55)
Post-employment

Benefits Liability 255.2 262.6 3
Accrued expenses

and other liabilities 284.8 201.6 (29)
Total Liabilities 56,708.0 58,226.0 3

Total Liabilities

Liabilities increased by 3% YoY, from Rp56.7 trillion to
Rp58.3 trillion, primarily because of an increased repo
effect and an increased funding gain.




OPERATIONAL REVIEW CORPORATE GOVERNANCE

REPORT

Savings

The bank managed to increase its funding by 2.7%,
from Rp49.7 trillion to Rp51.1 trillion. Deposits consist of
Current Account, Savings and Deposits. This increase
was accompanied by the growth of low cost funds
(CASA) that was greater than high cost funds (deposits).
The increasing trend of CASA is in accordance with the
Bank’s funding strategy aimed at reducing the cost of
funds.

Repo Securities

Repurchase agreement securities (Repo) increased
significantly by 69% YoY, from Rp2.4 trillion to Rp4.0
trillion. The repo securities consist of SDBI, SBI,
Indonesian Government Bonds and Sharia Securities.

Fund Borrowings
Decreased by 55% YoY from Rp1.2 trillion to Rp538.9
billion. Fund Borrowings in United States Dollars were

used to finance letters of credit and trade finance

facilities.

EQUITY

in billion Rupiah
Component 2015 2016 Gr(:wth

(%)

Share Capital 3,481.9  3,481.9 0
Aaditional Paid-up 5 485 2,048.8 0
Capital
General Reserves 1.3 1.4 6
Profit Balance 2,017.6 2,845.3 41
Other

comprehensive
income 3,967.6  3,888.3 (2
Total equity 11,517.2 12,265.7 6
Total liabilities

and equity 68,225.2 70,531.7 3
Equity

At the end of 2016, total equity increased by 6% from
Rp11,517.2 billion at the end of 2015 to Rp12,265.7
billion. This increase mainly due to an increase in
current year earnings.
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CONSOLIDATED STATEMENTS OF
PROFIT/LOSS

in billion Rupiah
Remarks 2015 2016  Growth
(%)
Interest Income 6,458.3 6,151.9 (5)
Interest Expenses (8,155.5) (2,664.3) (16)
Net interest income 3,302.8 3,487.6 6
Other Operating
Income 1,934.8 1,733.8 (10)
Other Operating
Expenses

Gain (Loss) From
the Changes in Fair
Value of Financial
Instrument - Net

(88.0) 189.9 (316)

F d
C%ﬁrﬁgsions (23.8) (9.6) (60)

Provisions for
impairment losses
on financial assets

(978.3)  (892.5) ©)

and non-financial
assets - Net

General and
administrative (1,859.1) (1,900.9)
expenses 2

Salary expenses

and other (1,109.4) (1,137.8)
allowances 3
Operating Income

~Net 1,178.9 1,470.6 o5
Non-Operating

Income - Net 59.9 4.8 25
Income before Tax

Expenses 1,238.8 1,545.4 o5
Income for the Year 1,052.8 1,158.0 10
Comprehensive

Income —Net 4,647.7 1,274.8 73)
Basic Earnings per

Share (Full Amount) 151.0 166.0 10
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Interest Income

In 2016, interest income declined by 5% YoY, from Rp6.5
trillion to Rp6.2 trillion. The decrease in interest income
mainly from Placements with Bank Indonesia and other
banks and lower realization of loan disbursements.
Interestincome consists of interestincome denominated
in Rupiah amounting to Rp5,620.9 billion and foreign
currency converted into Rupiah amounting to Rp531.1
billion.

Interest Expense

Decreased by 16% YoY from Rp3.2 ftrillion to Rp2.7
trillion, primarily because of lower current accounts
interest expenses.

Net interest income

The decrease in interest expenses resulted in an
increase in the Bank’s net interest income by Rp3.5
trillion, an increase of 6% from 2015 amounting to
Rp3.3 trillion.

Other Operating Income

Decreased by 10% YoY from Rp1.9 ftrillion to Rp1.7
trillion, mainly because of foreign exchange transaction
profits, as well as a securities sales gain, which fell by
21%.

Other Operating Expenses
Decreased by 8% from Rp4.1 trillion to Rp3.8 trillion,
mainly because of provision and commission expenses.
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Income before Tax Expenses
The bank managed to book a 25% YoY profit before tax
growth, from Rp1.2 trillion to Rp1.5 trillion.

Income for the Year

Increased by 10% YoY, from Rp1.1 trillion to Rp1.2
trillion. The achievement of this net profit reflects the
success of the Bank’s strategy in the midst of challenging
situations. This net profit realization exceeded the set
target.

Comprehensive Income
Decreased by 73% YoY from Rp4.7 ftrillion to Rp1.3
trillion.

PROFITABILITY RATIO

Profitability ratio is a ratio that aims to determine the
ability of the Bank to generate profits during 2016. The
following were the profitability ratios of the Bank:

Indicator 2015 2016 Changes
(%)
Return On 1.97% 2.36% 0.39%
Assets (ROA)
Return On 15.30% 10.91% (4.39%)
Equities (ROE)
Net Interest 6.04% 7.01% 0.97%

Margin (NIM)

Of the three indicators, only ROE shows a steady
decline in ROA and NIM growth. This reflects that the
Bank generated profits throughout the year 2016.

g e
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CONSOLIDATED STATEMENTS OF
CASH FLOWS

In billion Rupiah

Consolidated
Statement of 2015 2016
Cash Flows

growth

(%)

Net Cash Flows
from Operating (4,802.4) 2,802.3
Activities -

Net Cash Flows
from Investing 5421  (1,494.8)
Activities -

Net Cash Flows
from Financing
Activities

1,016.0 (1,196.4) -

Increase(decrease)
in net cash and
cash equivalents

(3,244.3) 111.1 -

Net cash and cash
equivalents at the
beginning of the

year 17,7913 14,547.0 (18)

Net cash and cash
equivalents by end
of the year

14,547.0 14,658.1 1

Atthe end 0f 2016, the Bank’s cash and cash equivalents
amounted to Rp14.7 trillion, an increase of 1% from its
cash position and cash equivalent at the end of 2015 of
Rp14.5 trillion. Cash and cash equivalents of the Bank
by the end of 2016 consisted of cash amounting to Rp1
trillion, Current accounts with Bank Indonesia of Rp4.3
trillion, Current accounts with other banks of Rp116.1
billion, Placements with Bank Indonesia and other
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banks with maturities of three months from the date of
acquisition of Rp 5.7 trillion and Bank Indonesia Deposit
Certificates that mature within three months from the
date of acquisition of Rp3.5 trillion. On the other hand,
there was the largest decrease in placements with Bank
Indonesia and other banks that mature within three
months from the date of acquisition.

Cash Flows from Operating Activities
Cash flows from operating activities in 2016 amounted
to Rp2.8 trillion, primarily derived from loans amounting
to Rp3.1 trillion and securities sold with agreements
to repurchase amounting to Rp1.6 ftrillion. In 2015,
the Bank used cash from operating activities of Rp4.8
trillion. The use of such cash was mainly for repayment
of securities purchased under agreements to resell and
securities sold with agreements to repurchase.

Cash Flows from Investing Activities
Cash outflows from investing activities in 2016
amounted to Rp1.5 ftrillion, primarily used to purchase
available sale securities. In 2015, the Bank obtained
cash inflows of Rp542.1 billion primarily from the sale
of available sale securities.

Cash Flows from Financing Activities
Cash outflows from financing activities in 2016
amounted to Rp1.2 trillion, primarily used for payments
on borrowings and cash dividend payments. Whereas in
2015, the Bank obtained cash from financing activities
amounting to Rp1.0 trillion from loan receipts.
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Main Ratio (Consolidated) 2015 2016 Changes
(%)
Efficiency Ratio
Operating Expenses on Operating Income (BOPO) 85.72% 81.81% (3.91)
Productive Asset Quality
Non-Performing Loans (NPL) - gross 2.81% 3.44% 0.63
Non-Performing Loans (NPL) - net 1.80% 2.59% 0.79
Financial Position Structure
Credit Ratio on Deposits (LDR) 65.05% 55.35% (9.70)
CASA on Total Financing 30.37% 31.83% 1.46
Capital Adequacy Ratio (CAR) 22.85% 26.21% 3.36
Efficiency Ratio SOLVABILITY AND
Shows the level of the Bank’s ability to improve COLLECTABILITY

operational efficiency. Throughout the year 2016,
Bank Mega managed to reduce BOPO by 3.91% from
85.72% in 2015 to 81.81%. This reflects that the Bank’s
operations were more efficient than in 2015.

Productive Asset Quality

Non-performing loans (NPLs) increased to 2.59%, but
were still within the maximum regulatory tolerance limit
of 5%. Nevertheless, the Bank has made efforts to
reduce the non-performing loans.

Financial Position Structure

The bank has a strong capital with a CAR of 26.21%,
reflecting the solid foundations of bank capital and
the ability to deal with possible risks. In addition, the
strategy to lower the cost of funds has been done
with increasing CASA to total funds. Meanwhile, an
intermediary activity decreased mainly because the
macro economy was less conducive.
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The ability to pay obligations (debt) can be measured

through several ratios, including liquidity ratios,
solvency ratios and rentability ratios. These ratios will
serve as benchmarks for the Bank in calculating the

possible risks that arise in operational activities.

Liquidity Ratio

One ratio to measure a sound liquidity ratio is the ratio
between the amount of loans-to-deposits ratio (LDR). In
2016, the Bank recorded a 55% LDR, down from 65%
in 2015.

Solvency Ratio

One measure used in measuring solvency ratios is the
ratio of capital. On a consolidated basis, in 2016 the
Bank had a CAR of 26.22%, up from 23.92% in 2015.
Meanwhile, CAR 2016 for the Bank only amounted to
26.21%, above the provisions of Indonesian banking
regulators that require a minimum CAR of 14%.
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Capital Adequacy Ratio (CAR)
Taking into account credit risk, market risk and
operational risk, the Bank has the following CAR:

In billion Rupiah
215 2016 |
Only Bank :
Risk-weighted assets 44,993.5 41,5174
(ATMR)
Total Capital 10,279.3 10,883.1
CAR Ratio 22.85% 26.21%
Consolidated
Risk-weighted assets 42,968.1 41,505.2
(ATMR)
Total Capital 10,279.3 10.883.1
CAR Ratio 23.92% 26.22%

Profitability Ratio

This is used to determine the efficiency level of the
Bank’s performance by using four components: ROE,
ROE, ROE, NIM, and operating expenses to operating
income (BOPO).

Indicator 2015 2016 Changes
)

Return on Assets 1.97% 2.36% 0.39
(RoA)

Return on Equity 15.30% 10.91% (4.39)
(RoE)

Net Interest 6.04% 7.01% 0.97
Margin (NIM)

BOPO 85.72% 81.81% (8.91)

The Bank was able to book ROA growth of 0.39%, ROE
of -4.39% and NIM of 0.97%. This shows outstanding
Bank’s profitability amidst the decline in industrial loan
disbursement. The increase in profitability was followed
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by an efficiency marked by a decrease of BOPO of
3.91%, which marked the Bank’s success in improving
credit distribution and in more efficient operational
management. Of the three ratios, the Bank has the
ability to meet its obligations.

Loans Collectability

Throughout 2016, gross NPL was recorded at 3.44%,
an increase from 2.81% in the same period of 2015,
while net NPL rose from 1.8% to 2.59%. Nevertheless,
the NPL ratio is still below the provisions of Bank
Indonesia for a maximum NPL of 5%.

CAPITAL STRUCTURE AND
CAPITAL STRUCTURE POLICY

Capital Structure

Throughout 2016, the Bank had CAR (Bank only) of
26.21% and consolidated CAR of 26.22%. The Bank’s
capital composition consisted of Equity and Debt at
17% and 83%, respectively.

Capital Structure Policy

The Bank’s capital management objective is to maintain
a strong capital position to support business growth
and retain investors, depositors, customers and
market confidence. In capital management, the Bank
considers factors such as optimal return on capital to
shareholders, maintaining a balance between higher
gearing and gearing ratios and the security afforded
by a sound capital position. Since 2007, the Bank has
been required to comply with the Basel Il framework in
terms of Bank capital following the road map of Basel
Il implementation in Indonesia, led by Bank Indonesia.
The Capital Plan is prepared by the Board of Directors
as part of the Bank’s Business Plan and approved by
the Board of Commissioners.
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Net Profit and General Reserves

The Bank has established a general reserve amounting
to Rp1.4 billion and Rp1.3 billion as of December 31,
2016 and 2015, in accordance with Law No. 40/2007
regarding Limited Liability Companies, which require
companies to make general reserves of at least 20% of
total issued and fully paid capital. The law does not set
the time frame for the establishment of such reserves.

MATERIAL COMMITMENTS
FOR INVESTMENT OF CAPITAL
GOODS 2016

Throughout the year 2016, there were no material bonds
for capital investment

INVESTMENT OF CAPITAL GOODS,
CAPITAL COMMITMENTS, AND
OTHER COMMITMENTS

Investment in capital goods and
capital expenditure commitments

The amount of capital expenditure (capex) of Banks in
2016 was Rp57.3 billion.

MATERIAL INFORMATION AND
FACTS POST ACCOUNTANT REPORT
No material information and facts occurred past the
date of the accountant’s report.

BUSINESS PROSPECTS

Taking into account Indonesia’s economic condition,
business infrastructure readiness and competition in the
banking industry, the Bank’s growth strategy will focus
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on achieving Net Interest Income, Fee-Based Income
and cost efficiency targeting Fee-Based Income to
cover overhead costs.

Actualization of this will also be supported by the
acceleration of growth, commitment and hard work to
achieve success and disciplined execution with targets
every day and every month. All these efforts will serve
as guidelines for the Bank to provide integrated service
solutions for all stakeholders.

2016 TARGET AND REALIZATION AND
2017 PROJECTION (in trillions of Rp)

Indicator 2016 Realization Remarks 2017
Target Projection
Total 69.05 70.53 Above 75,51
assets target
Loans 32.49 28.30 Below 33,00
target
TPF 50.50 51.07 Above 55,00
target
Net 1.05 1.16 Above 1,23
Income target

MARKETING ASPECT

The Bank will continue to develop innovative products
and improve service quality to maximize future
business growth opportunities. In the loan sector, the
Bank focuses on lending in the corporate, commercial,
consumer and credit card segments. Particularly in the
credit card business, the Bank implements the strategy
of making the Bank credit card the main credit card of
public choice through synergy with the retail companies
in CT Corp so that the credit card of the Bank has its
own uniqueness that is not owned by other bank credit
cards.

Meanwhile, to raise low-cost funds and loyalty, the
Bank launched a co-branding program of Mega
Perdana Barca’s savings products and continued the
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Mega Supervaganza Program as a form of appreciation
for its customers. In addition, the Bank also develops
networks, features and banking services to enhance
competitiveness in the retail segment.

To meet the targets, the Bank optimizes every process
and opportunity and constantly improves every
aspect, both internal and external to the Bank. The
Bank will also continue to expand its service network,
either by opening new branch offices or relocating
existing offices to more strategic locations. In 2016,
the Bank established two new Regional Offices in
order to increase market penetration and be closer to
customers. Jakarta Regional Office was split into two
and Kalimantan was separated from the supervision of
the Makassar Regional Office. With the establishment
of the Jakarta Regional Office 2 and the Regional Office
of Banjarmasin, Bank Mega has eight Regional Offices
(Medan, Jakarta 1, Jakarta 2, Bandung, Semarang,
Surabaya, Makassar and Banjarmasin) that supervise
349 offices throughout Indonesia.

DIVIDENDS AND DIVIDEND POLICY

Dividends

In the Bank’s Annual General Meeting of Shareholders
held on April 15, 2016, the shareholders agreed to settle
cash dividends of Rp526.35 billion for the fiscal year
2015.

INFORMATION ON INVESTMENT,
EXPANSION, DIVESTATION WITH
CONFLICTS OF INTEREST

Throughout the year 2016, the Bank did not make
any investments, expansions, or divestitures involving
conflicts of interest.
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Conflicts of Interest Transactions
No transactions involving conflicts of interest by the
Bank occurred during the reporting year.

Affiliated Transactions

In conducting its business activities, the Bank
conducted transactions with related parties fairly and
in accordance with prevailing rules and regulations. The
recording of a related transaction has been made in
accordance with the provisions of IFAS No. 7 (revised
2010) on “Related Party Disclosures”.

Affiliated Party - Same Ownership Affiliated Party -

Relation

Family Relation with
Controling Party

PT Televisi Transformasi Indonesia PT Para Duta Bangsa

PT Duta Visual Nusantara TV 7

PT Para Bandung Propertindo

PT Mega Capital Indonesia

PT Bank Mega Syariah

PT Asuransi Umum Mega

PT Mega Corpora

PT Trans Property

PT Trans Corpora

PT CT Corpora

PT Batam Indah Investindo

PT Trans Coffee

PT Mega Central Finance

PT Anta Express Tour & Travel
Service Tbk
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Affiliated Party - Same Ownership Affiliated Party -

Relation

Family Relation with
Controling Party

PT Trans Airways

PT Trans Media Corpora

PT Trans Rekan Media

PT Trans Entertainment

PT Trans Fashion Indonesia (dahulu
PT Trans Mahagaya)

PT Trans Lifestyle

PT Para Inti Energy

PT Para Energy Investindo

PT Trans Kalla Makassar

PT Trans Studio

PT Trans Ice

PT Mega Auto Finance

PT Para Bali Propertindo

PT Mega Indah Propertindo

PT CT Agro

PT Kaltim CT Agro

PT Kalbar CT Agro

PT Kalteng CT Agro

PT Metropolitan Retailmart

PT Mega Finance

PT Mega Asset Management

PT Asuransi Jiwa Mega Indonesia
PT Perkebunan Indonesia Lestari
PT Perkebunan Inti Indonesia

PT Vaya Tour

PT Agranet Multicitra Siberkom
PT Trans Mart

PT Trans Grosir Indonesia

PT Trans Retail Indonesia (dahulu
PT Carrefour Indonesia)

PT Bank Pembangunan Daerah Sulawesi Utara
PT Arah Tumata

PT Dian Abdi Nusa

PT W ahana Kutai Kencana

PT Trans Estate

PT Trans Studio Balikpapan

PT Trans Studio Jakarta

PT Trans Studio Manado

PT Mega Indah Realty Development
PT Rekreasindo Nusantara

PT Bank Pembangunan DaerahSulawesi Tengah
PT Mitra Kalimantan Utama

PT Sekata Prima Nusa
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Affiliated Party - Same Ownership Affiliated Party -

Relation

Family Relation with
Controling Party

PT Trans Oto Internasional
PT Kaltim Hijau Makmur

PT Kutai Argo Lestari

PT Lembah Sawit Subur

PT Mahakam Hijau Makmur
PT Trans E Produksi

PT Indonusa Telemedia

PT Trans News Corpora

PT Detik Ini Juga

PT Tama Komunika Persada
PT Detik TV Indonesia

PT Trans Burger

PT Alfa Retailindo

PT Trans Rekreasindo

PT Trans Ritel Properti

PT Trans Distributor

PT Trans Importir

PT Trans Indo Distributor
PT Trans Indo Treding

PT Trans Indo Importir

PT Transindo Digital Distribusi
PT Transindo Digital Ritel
PT Trans Event

PT Kutai Agro Lestari

PT Trans Studio Makassar
PT Garuda Indonesia (Persero) Tbk
Katingan Agro Resources
CT Agro Sukabumi

CT Global Resources
Lembah Sawit Subur 2
Lembah Sawit Subur 3
Trans Visi Media

PT Mega Capital Investama
Metro Outlet Indonesia
Trans F&B

Trans Retail

PT Trans Studio Semarang
Trans Fashion

IANAGEMENT DISCUSSION

More details on material transactions with related
parties during 2016 were disclosed in Note 39 to the

Audited Consolidated Financial Statements.
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REGULATIONS WITH SIGNIFICANT
EFFECT ON THE COMPANY

reflects a pattern of economic benefits that are
generated from operating a business (of which the
asset is its part) rather than the economic benefits

No changes to legislation have had a significant effect on that are consumed through use of the asset. As a

the Bank throughout 2016. result, a revenue-based method cannot be used to

depreciate the property, plant and equipment.

AMENDMENT OF ACCOUNTING POLICIES AND ITS

IMPACT ON FINANCIAL STATEMENTS e Amendments to SFAS No. 19: Intangible Assets
on Clarification of the Accepted Method for

Depreciation and Amortization, effective January 1,

which are considered relevant, starting on January 1, 2016. The amendments clarify the principle in SFAS
2016: No. 16 Property, Plant and Equipment and SFAS

The Bank adopted the following accounting standards,

e Amendments to SFAS No. 4: Separate Financial

Statements on Equity Method in Separate Financial
Statements, effective January 1, 2016. The
amendments will allow entities to use the equity
method to account for investments in subsidiaries,
joint ventures and associates in their separate financial
statements.

Amendments to SFAS No. 15: Investmentsin Associates

and Joint Ventures on Investment Entities: Applying the
Consolidation Exception, effective January 1, 2016.
The amendments address issues that have arisen
in applying the investment entities exception under
SFAS No. 65 Consolidated Financial Statements,
provide clarification on the exemption from presenting
consolidated financial statements applies to a parent
entity that is a subsidiary of an investment entity, when
the investment entity measures all of its subsidiaries
at fair value.

Amendments to SFAS No. 16: Property, Plant and
Equipment on Clarification of the Accepted Method
for Depreciation and Amortization, effective January 1,
2016. The amendments clarify the principle in SFAS
No. 16 and SFAS No. 19 Intangible Asset that revenue
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No. 19 that revenue reflects a pattern of economic
benefits that are generated from operating a
business (of which the asset is part) rather than the
economic benefits that are consumed through use
of the asset. As a result, a revenue-based method
cannot be used to depreciate the property, plant
and equipment and may only be used in very limited
circumstances to amortize intangible assets.

Amendments to SFAS No. 24: Employee Benefits
on Defined Benefit Plans: Employee Contributions,
effective January 1, 2016. SFAS No. 24 requires an
entity to consider contributions from employees or
third parties when accounting for defined benefit
plans. Where the contributions are linked to service,
they should be attributed to periods of service as a
negative benefit. These amendments clarify that, if
the amount of the contributions is independent of
the number of service years, an entity is permitted
to recognize such contributions as a reduction in
the service cost in the period in which the service
is rendered, instead of allocating the contributions
to the periods of service.
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Amendments to SFAS No. 65: Consolidated
Financial Statements on Investment Entities:
Applying the Consolidation Exception, effective
January 1, 2016. The amendments address issues
that have arisen in applying the investment entities
exception under SFAS No. 65. The amendments
clarify that the exemption from presenting
consolidated financial statements applies to a
parent entity that is a subsidiary of an investment
entity, when the investment entity measures all of
its subsidiaries at fair value.

Amendments to SFAS No. 67: Disclosure of
Interests in Other Entities on Investment Entities:
Applying the Consolidation Exception, effective
January 1, 2016. The amendments address issues
that have arisen in applying the investment entities
exception under SFAS No. 65 Consolidated
Financial Statements. The amendments clarify
that the exemption from presenting consolidated
financial statements applies to a parent entity that
is a subsidiary of an investment entity, when the
investment entity measures all of its subsidiaries at
fair value.

SFAS No. 5 (2015 Improvement): Operating
Segments, effective January 1, 2016. The
improvement clarifies that:

- An entity must disclose the judgements made
by management in applying the aggregation
criteriain paragraph 12 of SFAS No. 5 including
a brief description of operating segments that
have been aggregated and the economic
characteristics.

- Disclose the reconciliation of segment assets
to total assets if the reconciliation is reported
to the chief operating decision maker, similar to
the required disclosure for segment liabilities.
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SFAS No. 7 (2015 Improvement): Related Party
Disclosures, effective January 1, 2016. The
improvement clarifies that a management entity
(an entity that provides key management personnel
services) is a related party subject to the related
party disclosures. In addition, an entity that uses
a management entity is required to disclose the
expenses incurred for management services.

SFAS No. 16 (2015 Improvement): Property, Plant
and Equipment, effective January 1, 2016. The
improvement clarifies that in SFAS No. 16 and SFAS
No. 19 that the asset may be revalued by reference
to observable data on either the gross or the net
carrying amount. In addition, the accumulated
depreciation or amortization is the difference
between the gross and carrying amounts of the
asset. Carrying amounts of the asset is restated by
revaluated amounts.

SFAS No. 19 (2015 Improvement): Intangible
Assets, effective January 1,2016. The improvement
clarifies that in SFAS No. 16 and SFAS No. 19
that the asset may be revalued by reference to
observable data on either the gross or the net
carrying amount. In addition, the accumulated
depreciation or amortization is the difference
between the gross and carrying amounts of the
asset. Carrying amounts of the asset is restated by
revaluated amounts.

SFAS No. 25 (2015 Improvement): Accounting
Policies, Changes in Accounting Estimates
and Errors. The improvement provides editorial
correction for paragraph 27 of SFAS No. 25.
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. SFAS No. 68 (2015 Improvement): Fair Value The Bank has assessed that the adoption of the above
Measurement, effective January 1, 2016. The mentioned accounting standards do not have significant
improvement clarifies that the portfolio exception impact to the consolidated financial statements.

in SFAS No. 68 can be applied not only to financial
assets and financial liabilities, but also to other
contracts within the scope of SFAS No. 55.
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MANAJEMEN

Operational
Review

Risk Management
Human Resources

Information Technology
Operational
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RISK MANAGEMENT

Risk management at PT Bank Mega Tbk is under the
coordination of the Risk Directorate, which is in charge
of eight Units, namely Operational Risk Management,
Credit Market
Integrated Risk Management, National Credit Review,

Risk Management, Liquidity and
National Credit Control & Special Asset Management,
National Credit Appraisal, SME Collection & Remedial,
and SME Asset Recovery.

Within the bank-wide scope, PT Bank Mega Tbk’s Risk
Management Committee (RMC) assists the Board of
Commissioners and the Board of Directors in performing
active supervision related to risk management. There
are committees under the Board of Commissioners
structure, namely the Risk Oversight Committee, the
Remuneration Committee and the Audit Committee,
while the Executive Committees under the structure
of the Board of Directors are the Risk Management

Risk Types Risk Indicator

Credit

p LN~

External Factors

—_

Market

wn

Business strategy and policy

L. Focus of Assets and Liabilities
Liquidity

LN~

Access to Funding Sources

Human Resources (People)
Operational

ok, b~
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Volume and portfolio composition

Vulnerability on Funding requirement

Internal and external fraud frequency

COMPANY PROFIL MANAGEMENT DISCUSSIO

Committee, the Credit Policy Committee, the Product
Committee and the Assets and Liabilities Committee.

Within the group-wide scope, PT Bank Mega Tbk is
the Primary Entity in the Implementation of Integrated
Risk Management in the Financial Conglomeration of
Mega Corpora and is the unit of Market, Liquidity and
Integrated Risk Management as an Integrated Risk
Management Unit (SKMRT)

Risk Indicator

For implementation, PT Bank Mega Tbk has divided the
inherent risks of bank activities into eight types of risk
in accordance with the provisions of Bank Indonesia.
Each risk is evaluated from two aspects: the Inherent
Risk and Quality of Risk Management Implementation
(KPMR).

Composition of Asset Portfolio and Focus Level
Funding Quality and Back-Up Adequacy
Funding Strategy and Source of Funds.

Potential loss of interest risk in banking book

Asset Composition, Liability and Off Balance Sheet Transactions

Business Characteristic and Complexity

Information Technology and Supporting Infrastructure (System)

External Event Frequency (natural disaster, fire, flood, etc.)
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1. Type and Significance of Violations or Non-compliance Conducted by the Bank
Bank Compliance Track Record (Type and frequency of the same violation within three-year

Compliance )
period)
3. Violation of Provision of Certain Transactions
1. Alignment between Strategy with Business Environment Conditions
. 2. Bank Strat
Strategic ra. eay -
3. Bank Business Position
4. Achievement of Bank Business Plan
1. Litigation Factor
Legal 2. Covenant Disadvantage Factor
3. Non-Regulated/Amendment of Regulations factor
1. Reputation impact of Bank owner and related Company
2. Business Ethics Violation
Reputation 3. Complexity of Product and Bank Business Cooperation
4. Frequency, Materiality and Exposure of Bank’s Negative Publicity
5. Frequency and Materiality of Customer Complaints
Risk Profile*)

Based on conditions and measures taken in risk management during 2016, the Risk Profile of PT Bank Mega Tbk as
of June 2016 and December 2016 were as follows:

Credit
Moderate Fair Moderate Fair
Risk
Market Low to ) Low to )
Satisfactory 2 Satisfactory 2
Risk Moderate Moderate
Liquidity Low to ) Low to .
Satisfactory 2 Satisfactory 2
Risk Moderate Moderate
Operational
Moderate Fair 3 Low to Satisfactory 2
Risk Moderate
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Period of June 2016

Risk Profile Inherent Risk RIS
Rating Management
Quality Rating
Strategic
Moderate Satisfactory
Risk
Legal
Low to Satisfactory
Risk Moderate
Compliance
Moderate Satisfactory
Risk
Reput'a tional Moderate Satisfactory
Risk
Comp.osne Moderate Fair
Rating
Remarks:

MANAGEMENT REPORTS

COMPANY PROFIL

Period of December 2016
. . Risk ;
Risk Level Inherent Risk Risk Level
Ratin Ratin I Ratin
& 9 Quality Rating 9
Low to ,
2 Moderate Satisfactory 2
Low to 3
2 Moderate Satisfactory 2
Low to .
2 Moderate Satisfactory 2
Low to ,
2 Moderate Satisfactory 2
3 Low to Satisfactor 2
Moderate y

e The evaluation method has been adjusted with SE Bl No.13/24/DPNP.
e The Risk Profile Evaluation as of June 2016 has been adjusted with results of prudential meeting with the OJK.

Risk Management
Implementation Process

Risk Management implementation is compulsory for
each Bank as regulated by Bank Indonesia under PBI
No. 5/8/2003 and SE BI No. 5/21/DPNP/2003, in lieu
of PBI No. 11/25/PBI/2009 and SE BI No. 13/23/DPNP
dated 25 October 2011 and 14/8/PBI/2012 dated 13
July 2012, as well as POJK 18/3/2016. Pursuant to
these regulations and referring to the Bank’s internal
requirements, PT Bank Mega Tbk has implemented Risk
Management in accordance with its scope of activities.

In order to improve the implementation of Risk
Management, PT Bank Mega Tbk always develops the
tools being used, evaluates and repairs any weakness
in the process and in the development of human
resources as the key implementation. This is vital as
the risk factors have a dynamic nature following the
banking business practices.
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To strengthen the policy and Implementation of Risk
Management, the Bank has issued Policy No. SK.367/
DIRBM/13 dated 31 October 2013 regarding the Risk
Statement, Risk Appetite, Risk Tolerance and Risk
Culture of PT Bank Mega Tbk and SK.137/DIRBM/15
regarding the Risk Tolerance Policy and Credit Card
Requirements along with Approval Authority in Bank
Mega.

Summary of the policies are as follows:

1. Risk Statement
Achievement of the strategic and business
targets of Bank Mega must be balanced with the
implementation of risk management in accordance
with the best practices of national banks (risk-
return management).

2. Risk Appetite
The level of risk that the Bank is willing to take
in carrying out its business activities is Level 1
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(referring to the Risk Level pursuant to Circular
Letter of Bank Indonesia No. 13/24/DPNP/2011
and its amendments) with a combination of
the Inherent Risk aspect and Quality of Risk
Management in accordance with the risk level
determination matrix.

Risk Tolerance

The maximum risk level as set by the Bank in
performing its business activities is on the Level 2
(referring to the Risk Level pursuant to provisions of
Bank Indonesia, SE Bl No. No. 13/24/DPNP/2011
and its amendments) with a combination of
the Inherent Risk aspect and Quality of Risk
Management in accordance with the risk level
determination matrix.

Risk Culture

e Consistently applying the identification
process, measuring, monitoring, controlling
and reporting on potential loss that might be
experienced by the Bank (risk), preventing the
risk event and minimizing the Bank’s risk loss.

e The identification process, measuring,
monitoring, controlling and reporting on
each type and group of risk must be done
continuously and be integrated.

e The risk management culture is being
internalized at all levels of the organization
to encourage the consistency and
effectiveness of the Bank’s risk management
implementation, as well as to maximize the
shareholders’ value.

e The risk management culture is a joint
responsibility carried out by all employees at
all levels of the organization.

e Every Bank’s risk management activity must
refer to the Risk Statement, Risk Appetite and
Risk Tolerance.
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e Each of the Bank’s activity that has potential
risk above the maximum risk level of the
Bank has to go through the evaluation of risk
management by considering the costs and
benefits.

Risk Management Improvement Process

Risk Management improvement efforts focus on five
main points, as follows:

Identification

1. Riskawareness, asthe mainkeyinriskmanagement,
is always improved at either the executive or the
leadership level. One of the methods used is to
add risk management content to an employee’s
education program. During 2016, the Risk
Directorate also continued the work program of
Risk Awareness Socialization with business units
in Branch offices and the Head Office.

2. Toidentifytherisksattachedto productdevelopment
and new activities, the Bank applies an approval
mechanism through the Product Committee. Aside
from analyzing the risk of products and activities
that are currently being developed, such a review
is also performed on current products to reveal
product weaknesses. In addition, to increase the
efficiency and effectiveness of risk management in
this area, the Bank has specific risk management
guidelines for certain products foreseen to have
significant risks.

3. As the bank credit portfolio grows, the risk
identification process is very important, given the
magnitude of the risk potential. The Bank has been
expanding and will continue to expand training and
debriefing programs for all executives and officers
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relevant to credit activity. One of the supervisory
actions by the National Credit Control and Special
Asset Management Unit on the credit portfolio is
to assess and ensure that the disbursed credit is
in compliance with the procedures and policy of
the Bank. Risk identification is also performed by
the Credit Risk Management Unit, among others,
through Risk Assessment on Credit Cards and
Joint Financing Units. The Risk Council for the
Credit Card Segment is conducted periodically to
analyze and discuss the impact of the risks arising
from the findings in the credit card segment as one
way to control and mitigate the Credit Risk.

For Market Risk, the identification is conducted
based on portfolio category, product details and
type of transaction, such as transactions related
to foreign exchange, interest rates and other
derivatives. Spectrum and Bloomberg are the
systems being used to ease the identification
process.

The identification of liquidity risk is conducted
on products and Bank activities that affect the
collection and distribution of funds in the assets,
liabilities and off balance sheet accounts and other
risks that could potentially increase the liquidity
risk.

During 2016, the strategy for Operational Risk
identification is focused more on identification by
means of data. Several required tools producing
data were, among others, LERS, the Operational
Risk Online Test (OPRIST) and Control Self
Assessment (CSA). Throughout 2016 the Bank
developed the Operational Risk Management
System (ORMS) in order to improve existing tools.
ORMS has three modules, namely Risk Control
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Self Assessment (RCSA), Loss Event Management
(LEM) and Key Risk Indicators (KRI).

Measurement

The risk measurement is conducted by the Risk
Management Unit (SKMR) through monthly
assessments with regards to the bank-wide risk
profile.

In regards to CAR provisions, the Bank has applied
the Basel Il Standard approach to measure Risk
Credit and Market Risk.

Measurement of Market Risk shall cover financial
instrument valuation, calculation of capital charge
market risk, stress testing and sensitivity analysis.
For the valuation process, the Bank may use mark
to market methods and/or the mark to model
method. Meanwhile, for the calculation of capital
charges for market risk, the Bank is using a standard
calculation method that has been reported to Bl in
Capital Adequacy Minimum Fulfillment.

In conducting the measurement of Liquidity Risk,
the Bank has measurement tools such as cash flow
projections, maturity profiles, liquidity ratios and
stress tests.

The Bank also has tools to measure Operational
Risk, namely Control and Self-Assessment (CSA),
which is a risk management tool for performing
a self-assessment evaluation on control and
projection of future Operational Risk. Currently,
CSA has been implemented in branch offices
and in several working units in the head office, in
particular in units with transactional activities.
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6. The Measurement of Operational Risk Capital
Charges is conducted by using the Basic Indicator
Approach.

Monitoring

1. The Risk Management Committee and Credit
Policy Committee also have monitoring functions
in the risk management process in functional areas
where policies proposed by business units will be
first evaluated from various risk aspects prior to
implementation.

2. On a monthly basis the Assets and Liabilities
Committee (ALCO) supervises business target
achievement, implementation of the interest
rate policy, macro-economic projections and
discussion of strategic issues relevant to Market
Risk and Bank Liquidity Risk.

3. The bank periodically performs Credit Quality
Monitoring on potential and initial non-performing
loans through a periodic risk monitoring meeting.

4. The risk monitoring has been carried out by each
unit through its supervisor and direct executive. In
addition, the IADT and Internal Control have roles
in implementing an effective monitoring process.

5. The monitoring process of Market Risk for trading
activities is monitored by Treasury International
Banking Business Support (TIBS) and Market,
Liquidity and Integrated Risk Management (MIRG).
The Bank also monitors and provides daily reports
on exposure, risk and usage of treasury limits and
global markets, which are reported to relevant
divisions and the Bank Management.
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The Liquidity Risk monitoring process is conducted
based on the measurement results of maturity
profiles, daily cash flows, LCR and stress tests.
The implementation of fulfillment of daily liquidity
needs is carried out by the Treasury Division. The
monitoring results are periodically submitted to
Bank Indonesia and the Bank Management.

The Bank also strengthens the monitoring system,
particularly for Operational Risk with mechanisms
and tools such as the determination of transaction
limits for each branch and its staff and the
development of the Operational Risk Management
System (ORMS).

On Risk Assessment that has been done by the
Credit Card and Joint Financing Units, the Bank,
through Credit Risk Management, conducts a
continually periodic monitoring with regards to
improvement in both Units.

Control

The control of Credit Risk is periodically
implemented by IADT. Meanwhile, on a regular
basis, the credit risk control process is conducted
at branch offices by National Credit Control and
Special Asset Management through the Credit
Control team. Some of the assessment aspects on
Credit Control are compliance to credit processes,
the feasibility of the borrower and the security
encumbrance process.

Risk management is not only built in. The
Internal Control performs credit and operational
assessments at branch offices on a daily basis.
The non-performing loans are handled by separate
independent units, namely National Credit Control
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& Special Asset Management (NCSA) and SME
Collection & Remedial (SMCR), which have the
responsibility to perform restructuring of initial
non-performing loans that have potential payment
ability. SME Asset Recovery (SMAR) & NCSA
have a role in managing and liquidating assets
given by troubled debtors whose debts cannot be
restructured. The function of collection on loans
with delayed payment is within the relevant unit in
each region.

The control of Market Risk is conducted through
a limit system and discussion in the ALCO
Committee Meeting and the Risk Management
Committee (RMC).

The control of Liquidity Risk is implemented
through a funding strategy, management of liquidity
positions and daily risk liquidity, management of
liquidity positions and intragroup Liquidity Risk,
management of high quality liquid assets and
emergency funding plans.

To ensure sustainability of the business process
in the middle of a crisis, the Bank continuously
enhances Business Continuity Management
(BCM), which covers the business and operational
aspects.

The Bank consistently strengthens the risk control
mechanism, specifically of Operational Risk
with phases such as fulfillment and perfection of
human resources through training programs, the
increase of control over working unit coordination,
enhancement of procedures and policies, etc.
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Through periodic supervision of Risk Limit, the
management may know the movement direction
of the Bank’s main risks (Credit, Market, Liquidity,
Strategic and Operational) as an early warning
alert.

The economic sector limit policy on credit portfolio
acquisition has become the basis for management
to determine the direction of credit portfolios in the
economic sectors with preferable risk levels.

Reporting

The Bank continually makes periodic reports to
the regulator on recent business development.
The type as well as form of submitted reports are
in accordance with the provisions and formats set
by the regulator (Bank Indonesia). Through this
reporting system, Bank Mega periodically discloses
its internal risk conditions to the regulator.

The Risk Management Unit (SKMR) has also
published several reports on risk conditions relevant
to commercial bank’s units and management.
These reports are published in order to support
performance of the relevant unit through availability
of informative data and dual control on risk control.
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Report

Risk Limit Report

Capital Adequacy Ratio

Exceed Limit Dealer &
Counterparty

Sound-Level Assessments Bank
and Assessment of Integrated
Risk Profile

Risk Event Database

Daily Cash Flow

Operational Risk Onlie Test
(OPRIST)

Loss Event Recording System

Daily Market Monitoring

Weekly Report

Aktiva Tertimbang Menurut Risiko
(ATMR) Kredit - Pendekatan
Standar

Laporan Limit Sektor Ekonomi
dan Tools Trigger & Action
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Remarks

Report on realization versus risk appetite and risk tolerance. The risk
limit parameters are submitted on a monthly basis to the Board of
Directors and quarterly basis to the regulator as part of Bank Business
Plan realization report. The formulation and risk limit calculation has
been stipulated under SK No.149/DIRBM/16 regarding Bank Mega Risk
Limit Policy.

KPMM report to Bank Indonesia related to Market and Credit Risk
Weighted Assets (RWA).

Supervisory results report on treasury limit overrun.

The measurement and self-assessment of several risk management
factors are in line with SE Bl No. 13/24/DPNP dated 25 October 2011
on Sound-Level Assessments for Commercial Banks and SE OJK No.
14/SEOJK.03/2015 on Implementation of Integrated Risk Management.

Report on online listing of loss and near-miss events in branch.

Cash flow projections.

Implementation report with regards to online test, in particular to
branch office employees, in order to see the level of understanding
towards policies, procedures, product knowledge and operational risk
controlling aspects

Application/System/Data Base being used for online reporting of every
Loss Event and Near Miss that occurs in a working Unit.

Short review and recapitulation related to news and market parameters

Weekly publication of important facts related to Market Risk exposure
and Liquidity of Bank Mega, including supporting data to be
acknowledged by management.

Formation and calculation of RWA Credit-Standardized Approach has
been regulated under SE No. 070/DIRBM-RIMG/12 dated 27 July 2012.

The report on the bank’s credit portfolio movement in 20 economic
sectors as specified by the regulator, as well as early warning and
action tools in sectors that have exceeded the limits of expansion.
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13
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Report

Credit Quality Monitoring Report

Calculation of Interest Rate Risk -
Banking Book

Risk Weighted Assets (RWA)
Market — Standardized Method

Allowance for Impairment Losses
Collective Credit Non-Credit
Card

Marked to Model

Liquidity Stress Test Liquidation

Liquidity Coverage Ratio (LCR)
Report
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AND ANALYSIS

Remarks

Monthly basis report on credit portfolio that includes the development
of credit quality, credit restructuring, write-off and remove receivables
and the adequacy of loan provisioning.

Formulation and calculation of interest rate risk - banking book has
been set in SE 143/DIRBM-CPPD/16 on the Formulation of Interest
Rate Risk in the Banking Book.

Market RWA is a form of calculation on the Bank market risk-related
assets based on FSA Regulation No. 11/POJK.03/2016 concerning
the Minimum Capital Requirement for Commercial Banks and SE FSA
No. 38/SEOJK.03/2016 on Usage Guidelines for Standard Methods of
Minimum Capital Requirement for Commercial Banks Through Market
Risk Calculation. RWA are calculated for the general interest rate risk,
specific interest rate risk and foreign exchange risk. Market RWA
calculations are conducted every month and reported both on-line and
off-line to Bank Indonesia.

Market Risk RWA is calculated for general and specific interest rate risks
and foreign exchange risks. The Market RWA calculation is conducted
every month and reported to Bank Indonesia by online as well as offline.

Activities related to the collective credit of Allowance for Impairment
Losses non-credit card have been regulated in the Decree No. 157/
DIRBM/16 dated 29 July 2016 on Guidelines for Loan Impairment
along with its amendment. In detail, the activities and methodologies
being used have been compiled in one document: phase 1 PSAK 50/55
Project Bank Mega with Emerio. Activities of the Collective credit of
Allowance for Impairment Losses non-credit card are collected monthly
through the PSAK system, HOST and uploaded to the data Recovery
Rate to produce a collective Allowance for Impairment Losses per
credit segment per group that has been determined.

The revaluation process of fair value of productive assets in the form
of securities is to determine the position of the Bank on a daily basis
in relation to the closing market value on that day. Some productive
assets consist of securities that are not quoted in the market (non-liquid
securities), are being marked to model evaluated by using the Credit
Risk Spread approach. The non-liquid securities will be referring to the
movement of government bond yields with additional risk factors.

In the application of Liquidity Risk management, stress testing is a test
of the ability of the Bank to meet liquidity needs under crisis conditions
by using a general market stress scenario with the Bank. A stress test
on Liquidity Risk management practices is conducted in accordance
with SE 111/DIRBM/16 issued on 15 April 2016 on Policy Stress Test.

Calculation of Fulfilment of Sufficient Liquidity Ratio report as set out in
OJK Regulation No. 42/POJK.03/2015.

MANAGEMENT DISCUSSION
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In general, the risk management process on eight risks
can be properly done as expected.

Risk Management Strategy

Therisk management policy is adjusted with the direction
of the Bank’s business strategy. The business strategy
focus in 2016 aimed at the marketing development of
the Credit Card portfolio and Corporate Banking. In
response to the direction of business development,
such risk management strategies have taken on some
of the main points, starting with:

1. Measurement, monitoring and control of the Bank’s
sound level, therefore remaining within the corridor
of risk appetite or at least at risk tolerance.

2. Supervision of each risk-limit parameter in the
Bank’s activities. This activity will be applied to each
line of business as part of management control.
Therefore the Risk level of the Bank remains within
the corridor of risk tolerance. Internalisasi risk
statement dan risk culture kepada seluruh jajaran
organisasi Bank.

3. Risk statement and risk culture internalization
throughout all organization levels at the Bank.

4. Secure independence of operational unit and risk
management unit at each directorate.

5. Human resources development, especially in risk
management capability. The development program
will be implemented in the form of training and
refreshment from risk management certification to
enterprise risk management training.

6. Implementation of the provisions or

recommendations from the regulator in an orderly

and continuous manner.

The implementation focus of risk management also
starts from the evaluation results of the risk profile
throughout 2016. The Operational Risk, Credit Risk and
Strategic Risk need to be given attention by taking into
account the key issues that require action plans. Such
action plans will be monitored and followed up directly
by the management if required.
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In addition, other risk management will still be
implemented with improved methods that have been
adjusted to risk parameters.

Specific Bank Risk Management
Disclosure

Credit Risk

Credit Risk is a risk caused by the failure of the debtor
and/or other party to fulfill an obligation to the Bank.
Credit Risk Management is an integral responsibility
of management and personnel at every level that must
reflect on daily activities through a risk awareness
culture. Each party involved in planning, decision
making and executing approvals for loans must perform
and mitigate the Credit Risk in line with each function
and responsibility.

Implementation of Risk Management for
Credit Risk

Duties and responsibilities of (a) the Board of
Commissioners and Board of Directors, (b) the Risk
Management Unit, (c) the Supporting Unit, (d) the
Risk Management Committee, (e) the Risk Oversight
Committee and (f) the Credit Policy Committee have all
been set under the Risk Credit Management Policy of
Bank Mega.

An Independent unit has been formed to conduct the
evaluation, monitoring and reporting of various risks
independently. This working Unit is designed to function
independently from business units.

The Credit Risk Management Unit, Operational Risk
Management, Market, Liquidity & Integrated Risk
Management, National Credit Appraisal, National Credit
Control & Special Asset Management, National Credit
Review, Good Corporate Governance, Banking Fraud,
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Anti-Money Laundering, Corporate Legal, Customer
Care Center and Operation Control Unit are responsible
for identifying, assessing and overseeing all major risks
of the Bank in accordance with the established risk
management policies and procedures. The function of
risk control is with the Internal Audit Unit (IAU).

The applied Bank principles in conducting the Credit Risk
management activities are based on the internal Credit
Risk policies set forth in the Credit Risk Management
Policy of Bank Mega. The policy is a guideline of
Credit Risk management strategies for activities with
significant exposure to Credit Risk, management of
credit concentration risk, and the measurement and
control mechanisms of Credit Risk.

Credit concentration risk management is implemented
through the diversification of loan portfolios in various
geographic regions, industry and credit products as
an effort to minimize the Credit Risk. The Bank has
established a limit of financing based on economic
sectors in all segments. The Bank has also conducted
a Risk Assessment of the two units, namely Credit
Card and Joint Financing, in which further assessment
will proceed to other work units as a means of risk
identification.

Measurement mechanisms and control of Credit Risk
are conducted by using various tools of analysis,
including rating systems as a tool for loan cutting,
the authority system for loan cutting, analyzing other
Credit Risk based on quantitative calculations and the
threshold level of Credit Risk in the calculation of the
risk profile based on Sound-Level Assessments of the
Bank.

HINEENAVECENI® Annual Report 2016 | Mapping The Way Forward

COMPANY PROFIL

The Sound-Level Assessment is reported periodically
to the Financial Services Authority and measured
by using a risk approach (Risk-based Bank Ratings/
RBBR) consisting of two sections, namely Inherent
Risk and Credit Risk Management Application Quality.
The inherent indicators are grouped into four broad
categories, namely the Asset Portfolio Composition and
Concentration Levels, Quality of Funding and Sufficiency
Backup, Strategies and Resources Incidence Funding
and External Factors.

Throughout 2016, the Bank calculated the Allowance
for Impairment Losses. The definition of an impaired
bill and bill impairment, an explanation of the approach
used for the formation of Allowance for Impairment
Losses individually and collectively, and the statistical
methods used in the calculation of Allowance for
Impairment Losses are contained in the Handbook for
Impairment of Loans of Bank Mega and Policy of SFAS
50-55 PT Bank Mega Tbk.

Disclosure of Credit Risk Qualitative
Standards

The Bank applies the Standardized Approach in the
calculation of Risk Weighted Assets (RWA) for credit risk,
in accordance with the rules of Bank Indonesia, which
is internally contained in the Employment Guidelines
RWA Credit Reports - Standardized Approach. Working
guidelines include information about the policy on
the use of ratings in the calculation of Risk Weighted
Assets (RWA) for Credit Risk portfolio category by
using ratings, rating agencies being engaged and the
disclosure of counterparty Credit Risk, including the
type of mitigation instruments for Credit Risk commonly
accepted and submitted by the Bank, as well as the
type of Credit Risk mitigation instruments being used
in the calculation of RWA for the Credit Risk of Bank
Mega.
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Disclosure of Qualitative Standards of
Credit Risk Mitigation

Information with regards to the Bank’s policy for the
type of received main collateral, procedures policy
and process to assess and manage the collateral,
the main parties giving a guarantee and warranty and
creditworthiness of the parties, as well as information
on concentration levels arising from the use of Credit
Risk mitigation techniques are included within the
Collateral Assessment Policy.

All policies and guidelines above are reviewed
periodically and are therefore in line with recent
regulations, the business environment and the changes
that occur because of the Bank’s business growth and
global economic conditions.

Disclosures of Qualitative Asset
Securitization

The Bank has no exposure to asset securitization.
Market Risk

Market risk is the risk on the balance sheet and
off-balance sheet positions, including derivatives
transactions, that are a result of overall changes in
market conditions, including changes in option prices.
Market risk includes, among others, interest rate Risk,
exchange rate Risk, equity Risk and commodity Risk.
Interest rate Risk, exchange rate Risk and commodity
Risk may appear from either the position of the trading
book or banking book positions.

Implementation of Market Risk
Management

Determination of organizational structures, tools and
completeness of units and functions related to the
application of risk management for Market Risk must
be adjusted to the characteristics and complexity of the
Bank’s business activities.
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In order to implement effective risk management,
the Bank arranges duties and responsibilities to the
purpose, business policy, size, complexity and the ability
of the Bank. The responsible party for managing market
risk is generally at each working unit with activities that
are exposed to Market Risk and in particular is in the
Treasury and Global Markets Unit as the manager of the
Bank’s overall Market Risk. In performing these duties,
the Treasury and Global Markets Unit is assisted by the
Market, Liquidity & Integrated Risk Management (MIRG)
Unit, which independently provides input and objective
analysis for the identification, measurement, monitoring
and management of Market Risk.

The segregation of the authority and responsibilities of
the Board of Commissioners and the Board of Directors,
the Market, Liquidity & Integrated Risk Management
(MIRG), the Risk Management Committee (RMC), the
Asset and Liability Management Committee (ALCO)
and the Supporting Units that consist of the Internal
Audit, the Business Unit and Operations Unit have been
set out in the Market Risk Management Policy.

Management of Trading Book and Banking
Book Portfolio

Trading book and the banking book portfolio
management, as well as the evaluation method being
used, have also been set out in the Market Risk
Management Policy.

Market Risk management and control through the
determination and review of Market Risk limits is
conducted periodically. The limits include a limit of
Market Risk in the trading book, a Limit of Market Risk
interest rates in the banking book, a Limit of Market
Risk exchange rates based on the Net Open Position
(NOP) and the threshold level of risk for Sound-Level
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Assessments for Commercial Banks on Risk Profile
Markets (conducted with the approach of historical
data, statistics, expertise judgment and business
perspective).

The Bank also measures and submits periodic reports
to the Financial Services Authority in the management
of Market Risk based on the parameters of Market Risk
at Sound-Level Assessments for Commercial Banks
using a risk approach (Risk-based Bank Ratings/RBBR)
that consists of two parts, namely the Risk Inherent
and Quality of Risk Management implementation.
The inherent indicators are grouped into three major
categories, namely the volume and composition of the
portfolio, the potential loss of interest rate risk in the
banking book and the Bank’s business strategy and
policy of the Bank.

Market Risk Measurement Mechanism

Measurement of Market Risk in the trading book for
exchange rates and interest rates is calculated with the
Capital Adequacy Ratio (CAR) using standard methods
on a monthly basis as stipulated by Bank Indonesia.
The Bank has also implemented the Bank Indonesia
regulation concerning the calculation of the specific
interest rate risk weighted by portfolio category and
securities ratings.

Market Risk Measurement from the perspective of
interest rates in the banking book uses IRRBB (Interest
Rate Risk in the Banking Book) on a monthly basis
that is adjusted to a 2010 Consultative Paper of Bank
Indonesia. Interest rate risk is seen from the perspective
of Economic Value and Earnings (NIl), as well as from
the measurement of the Gap ratio.
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Market Risk Measurement is the perspective of
exchange rates through the calculation of the Net Open
Position (NOP) in 30-minute, daily and monthly intervals

in accordance with the provisions from Bank Indonesia.
Portfolio Coverage in CAR

Portfolio coverage (trading and banking book)
being calculated in CAR uses Standard Methods in
accordance with Bank Indonesia. The calculation of the
CAR takes into account the interest rate risk (specific
risk and general risk) and exchange rate risk. Specific
interest rate risk is applied based on the Bank Indonesia
Regulation on Usage Guidelines for CAR Calculation

Standard Methods in Conventional Banks by taking into
account Market Risk.

Specific interest rate risk is calculated by using data
from securities (trading book) based on portfolio
category and rank of securities from the Commercial
Bank Monthly Report of Bank Mega. The risk weighting
is determined by a combination of portfolio categories
and ratings.

In general, the weighting is divided into three groups:
Government Category, Qualification (Investment Grade)
Category and Non-Qualifier Category, with the weight
variation ranging from 0% to 12%.

General interest rate risk (trading book) uses the
maturity method, which carried out the grouping based
on a tenor bucket of less than or equal to one month up
to a tenor bucket of greater than 20 years. Risk weights
range from 0% to 12.5%.

Meanwhile, the exchange rate risk is calculated on the
Net Open Position (NOP) multiplied by a capital charge
of 8%. PDN calculations are based on Bank Indonesia
regulations.
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Steps and Plans in Market Risk Prevention

An analysis of Market Risk Profiles, including the trading
strategy parameters and the banking book, as well as
the complexity of derivative products owned by the
Bank, are periodically communicated to management
through the Risk Management Committee in order to
formulate measures and prevention plans.

Disclosure on Quantitative Calculation of
Market Risk Using Internal Model

The Bank does not undertake Market Risk calculations
by using internal models.

Liquidity Risk

Liquidity Risk is the risk caused by the inability of the
bank to meet its overdue liabilities from cash flow
funding sources and/or from high-quality liquid assets
that can be pledged without disrupting the activities and
financial conditions of the bank. The inability to obtain
funding sources for cash flows leading to Liquidity Risk
can be caused by, among other reasons:

e The inability to generate cash flow that comes from
earning assets, or from the sale of assets, including
liquid assets; and/or

e The inability to generate cash flow from the
collection of funds, inter-bank transactions, and
borrowings.

Management Organization of Liquidity
Risk

Determination of organizational structures, tools and
comprehensiveness of units and functions related to
risk management applications of Liquidity Risk should
be adjusted to the characteristics and complexity of the
Bank’s business activities.
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In order to implement effective risk management, the
Bank arranges duties and responsibilities fitted to the
purpose, business policy, size, complexity and the
ability of the Bank. In general, the responsible party for
Liquidity Risk is at each working unit that has activities
exposed to Liquidity Risk. The Market, Liquidity &
Integrated Risk Management Work Unit provides
independent input and objective analysis in the process
of identifying, measuring, monitoring and managing
Liquidity Risk.

The segregation of authority and responsibilities of the
Board of Commissioners and the Board of Directors, the
Market, Liquidity & Integrated Risk Management Work
Unit, the Asset and Liability Management Committee
(ALCO) and the Supporting Units consisting of the
Internal Audit, Business Unit and Operations Unit have
been set out in the Risk Management Liquidity Policy

Measurement Mechanisms and Liquidity
Risk Control

Identification was made of all sources of Liquidity Risk
as stipulated in the Liquidity Risk Management Policy,
which includes:

a. Product and banking activities that may affect the
sources and uses of funds both in the position of
assets and liabilities as well as off balance sheet.

b. Other risks that may increase the Liquidity Risk,
such as Credit Risk, Market Risk and Operational
Risk.

The tools being used to measure and control Liquidity
Risk refer to the Bank Indonesia regulations covering
Profile of Maturity, Cash Flow Projection, Stress
Testing and parameters of Liquidity Risk on Sound-
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Level Assessments for Commercial Banks using risk
approach (Risk-based Bank Ratings/RBBR), which
consists of two parts, namely the Inherent Risk and
Quality Risk Management. The inherent indicators
grouped into three major categories, namely Assets
Liabilities and Off Balance Sheet
Transactions, Concentration of Assets and Liabilities,

Composition,
Vulnerability in Funding Requirements.
Early Warning Indicators

Liquidity Risk monitoring conducted by the Bank should
pay attention to early warning indicators, both internally
and externally, to determine the potential increment
of Liquidity Risk. The internal indicators are, among
others: the Bank’s funding and asset growth strategy,
enhancement of concentration in assets and liabilities
of the Bank, an increase in foreign currency mismatch
and the cost of the Bank’s funds.

The Control is implemented on activities with increased
risk. The control is conducted through a funding
strategy, management of the liquidity position and
other daily Liquidity Risk, management of the liquidity
position and intragroup Liquidity Risk, management of
high quality liquid assets and an emergency funding
plan.

Rupiah Maturity Profile

One of the tools being used to measure Liquidity Risk
by using the provisions of the regulator is Maturity
Profile. The Maturity Profile is arranged based on asset
posts, liabilities and off balance sheet in Rupiah or
foreign exchange mapped in certain periods (maturity
buckets) based on remaining maturity for the purpose
of identifying the liquidity gap in certain time scales.
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Operational Risk

Operational Risk is the risk caused by having insufficient
and/or malfunctioning internal processes, human error,
system failure, or external problems affecting the
operations of the Bank. Since the issuance of the Bank
Indonesia Regulation on Risk Management for Banks,
Bank Mega has seriously implemented the management
of Operational Risk by constantly perfecting the
implementation throughout the Bank’s activities, either
embedded in transactional activities in the branch

offices or in activity support in the headquarters.

Operational Risk Management
Organization

To improve the effectiveness of operational risk
management implementation, the Bank has established
an organization of operational risk management with
clear duties and responsibilities, at the branch level,
regionally and at the headquarters. The functions and
duties of the organization is to review from time to time
and align with effective coordination enhancement and
improve the acument of risk identification.

At the head office level, the Bank has established
an Operational Risk Unit under the coordination of
the Risk Management Unit. This Unit has the duty to
assist the Board of Directors manage operational risks,
monitor a thorough implementation of operational
risk management and ensure that operational risk
management is properly run on all levels of the
organization. The duties, among others, are as follows:
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e To assist the Board of Directors in compiling the
Operational Risk Management Policy.

e To design and implement tools for assessing
operational risk and reporting and to perform
coordination on operational risk management
activities in all working units.

e To provide operational risk profile reports.

e To provide assistance to business units on the issue
of operational risk management and operational
risk management training.

To coordinate with the Internal Audit Unit, the
Operational Control Unit, the Compliance Unit and
other relevant working Units by conducting periodic
meetings to discuss material issues on operations so
they can be properly controlled early.

Subsequently, the Bank also established a Support
Group for the Risk Management Committee (RMC),
the duties of which are to help the RMC identify the
operational risks, particularly related with the risk
management performed by the risk owners. This
Support Group is also to function as a filter of risk
issues to be discussed in RMC meetings, so solutions
will be found to only crucial matters and issues.

Identification Mechanisms and
Measurement of Operational Risk

In the implementation of operational risk identification,
the Bank is using the Operational Risk Online Test
(OPRIST) as a supporting tool. This tool aimed at
measuring the level of branch office employees’ mastery
of policy and procedure, authority and product. Risk
identification through this measurement is an effective
way to see potential risk from errors in operational
processes.
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Bank-wide, risk identification and measurement is
conducted through several main indicators seen to
represent the Bank’s operational risk. Those indicators
are grouped into five major categories, namely
Characteristics and Business Complexity, Human
Resources, Information Technology and Infrastructure
Support, Fraud and External Events. The end result of
the identification and measurement of operational risk
profiles in the form of Bank’s operational risk is reported
to the Financial Services Authority on a quarterly basis.

On the other hand, for the measurement of the risks
associated with the calculation of Risk Weighted Assets
(RWA) on Operational Risk the Bank is currently using
the Basic Indicator Approach (BIA), which is deemed to
meet the needs of the Bank.

Operational Risk Mitigation Mechanisms

In order to mitigate or control the operational risks
inherent in operating activities, the Bank periodically
reviews the policies and Standard Operating Procedures
(SOP) to ensure the adequacy of policies and SOP as
guidelines in view of the growth of the bank’s business
activity. In addition, the Bank also delegates authority,
especially in branch transactions in the form of
transaction limits, making the customer service process
easier without ignoring the risk aspects.

The separation of functions or dual control is always
performed for all operational activities, either in
transactional activities or non-transactional activities,
including the reporting process. Other operational
risk control methods, such as security systems and
improvement as well as the capability of Human
Resources are also taken to minimize the operational
risk so the Bank can avoid losses.
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Legal Risk

Legal risk arises because of lawsuits and/or the
weakness of the judicial aspect. Legal risks can lead
to a significant loss if not managed adequately. Early
identification of the legal risks are very helpful in
managing them so as not to cause harm beyond Bank
tolerance.

Legal Risk Management Organization

The Bank looked at legal risk as a type of risk that must
be seriously managed, considering that the impact
can be significantly adverse. Starting from this view,
the Bank has established a legal risk management
organization both at the level of the head office and
at regional offices. At the head office, the Bank has
a Corporate Legal Unit that serves as a legal watch
whose duties include dealing with legal issues faced by
the Bank, providing legal opinions on the Cooperation
Agreements that will be conducted by the Bank and
providing legal analyses related to the launch of new
products and activities. The Corporate Legal Unit is
responsible to the President Director.

In the Regional Office, the legal functions are handled
by the Legal Manager under the coordination of the
Regional Operational Manager. The existence of this
working unit is considered very helpful in dealing
with legal issues in the working area of the respective
regional offices. As such, legal cases can be promptly
addressed. In the branch office, legal functions are
handled by the legal officer.
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Legal Risk Control Mechanism

Legal Risk control is conducted starting when the Bank
begins business relations with a client. If the customer
cannot provide important administrative documents,
the Bank cannot open an account or perform other
banking transactions.

Inappropriate Bank’s activities and customer service
can lead to customer complaints, which in turn can lead
to legal issues. To avoid these, the Bank has completed
all customer service activities with adequate policies
and procedures, hence each employee can serve
customers prudently.

On the other hand, to control the legal risks, especially
in the issuance of new products and activities, the
Corporate Legal Unit always conducts a review of
the Partnership Agreement with one of its objectives
being to ensure that the Bank stands in the right
legal position. In addition, the Corporate Legal Unit
regularly provides employees training related to legal
risk management, primarily those related to customer
transactions concerning both liability and credit. The
training is intended to improve employees’ competence
for managing legal risk.

Strategic Risk

Strategic risk is the risk of inaccuracy in decision making
and/or implementation of a strategic decision, as well
as the failure to anticipate changes in the business
environment. Thus, the accuracy of the strategy drawn
up by the Bank is a key element in achieving the goals
set. Given the importance of these strategies, the Bank
constantly monitors its implementation and evaluates
the weaknesses and deviations, which are to be
corrected immediately.
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In general, the Bank’s strategy has been formulated and
stipulated in a Business Plan Document that should be
reported to the Financial Services Authority at each
year end. The Document sets both the targets and
objectives of the Bank from either assets, or liabilities,
as well as from new products and activities that will be
launched. Deviations that occur in the implementation
phase are a risk that must be managed so as not to
cause the Bank losses.

Strategic Risk Management Organization

All business and support units are responsible
for assisting the Board of Directors in preparing
the strategic plan and implementing the strategy
effectively. The Bank has a Financial Control Unit with
one of its duties is to monitor the achievement of the
Bank’s business. In addition, the Bank’s Strategic risk
management is focused on the achievement of the
targets that have been defined as a form of monitoring
of strategy compatibility run by the Bank.

Efforts to identify and respond to changes
in business environment

One of the things that must be considered in Strategic
Risk management is how fast the bank can positively
respond whenever there is a change in the business
environment both nationally and internationally. In
regards to this matter, the Bank always adjusts every
business strategy that will be formulated with the
developments in the said environment. One of which
has started in 2012 when the Bank was more focused
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on business development by integrating with the
business group that complies with internal and external
laws and regulations. Services to priority customers
(priority banking) was still seen has a great development
opportunity. Promotional strategies to synergize credit
products and third party funds products that are offered
to prime customers continue to be implemented in
order to maintain customer loyalty and acquire new
customers.

Other than that, several strategic steps will be
implemented in accordance with the Bank Business Plan
for the 2016 to 2017 fiscal year, namely: (1) Increasing
the number of offices planned through synergy with the
company under CT Corpora, (2) Innovation of product
and service features to customers in order to become
a retail bank and increase the amount of funding, and
(8) Synergy with companies in CT Corpora to increase
the volume of business and create new business
opportunities.

Mechanisms to measure improvements
achieved from business plan

Strategic Risk Control is always carried out by all units,
although mainly by the business units at the branch
office level, business areas to the head office. The
branch offices always evaluate the achievement of their
business on a weekly basis. Likewise, for the business
areas and the head office. The scope of evaluation
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and the achievement of the targets also includes the
solutions for obstacles encountered in the field. All of
these steps done to maintain the Bank’s strategy can
be implemented in accordance with what has been set
out, or in other words by minimizing the Strategic Risk.

Compliance Risk

Compliance risk is the Risk caused by the Bank’s lack
of compliance with prevailing laws and regulations.
Compliance Risk can come from, among other
things, behavior by the Bank that deviates from or
abuses or breaches the provisions or regulations of
prevailing legislation, regulations, or general standards.
Compliance Risk has a very significant impact if not
managed adequately because of the impacts that could
be in the form of fines or hard sanctions. Related to
this, the Bank continuously noticed the need of serious
management of compliance risk.

Compliance Risk Management
Organization

Starting from this view, the Bank established a special
Unit to specifically handle compliance, namely the
Compliance & Good Corporate Governance (CGCG)
Unit, based in the Head Office. The compliance function
at the Regional Offices is coordinated by the Regional
Compliance. In order to manage compliance risk
through this Unit, the Bank always ensures no violations
to prevailing internal rules or external regulations
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are made. The monitoring is implemented through
reporting to Bank Indonesia, Bapepam-LK and to other
government institutions. The CGCG Unit is responsible
to the Director of Compliance and Human Capital.

Strategy and effectiveness of compliance
risk management

The CGCG Unit is independent of the business and
support units, making it more effective in carrying out
its duties and functions. Related to the above, in order
to compile and review the internal policies, such as
operational policy and standard operating procedures
(SOP), the Bank always ensures that no external
regulations are violated. Technically, any issued policy
must be reviewed by the Compliance Unit. On the
other hand, in the execution of transaction services to
customers, the officer who carries out such transactions
shall ensure the completeness of documents and the
validity of documentation. This is done as a prevention
so that the Bank is not exposed to compliance risks.

Monitoring Mechanisms and Control of
Compliance Risk

In the implementation of compliance risk monitoring, the
Audit Internal Unit, Operational Control Unit and Credit
Control Unit have very important roles. The three Units
work together to perform compliance risk monitoring on
all business and support working units. On the other
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hand, in order to optimize internal control, the Bank
regularly holds training sessions for employees related
to compliance. The branch office conducts at least
one morning briefing a week in the form of a forum to
discuss policies issued by the Head Office or external
regulations.

Reputation Risk

Reputation risk is the Risk caused by declining levels of
stakeholder trust, coming from the negative perception
of the Bank. Reputation Risk can come from a variety of
business activities, for example negative publicity in the
mass media, violations of business ethics, customer
complaints; or weaknesses in governance, corporate
culture and business practices of the Bank. Given that
the reputation risk is associated with the customer, if
not properly managed, it will have a very significant
impact, including a rush that ultimately will leave the
bank abandoned by its customers.

Risk Reputation Management Organization

As a business institution in which business activities
rest on public trust, a good name or a good reputation
has a very important role for the Bank. Reputation in
the form of public trust needs to be built in the long
term and therefore needs proper management. With
reference to this, the Bank has a unit in charge of
managing the reputation risk, namely Corporate Affairs,
in which technically the implementation is done by
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the Corporate Communications Unit. This unit is in
charge of monitoring the negative news in the media
and handle any customer complaints in the media,
as well as performing the function of public relations
and responding to negative news or other events
affecting the Bank’s reputation that could lead to
losses at the Bank. In addition, the Unit is also tasked
to communicate the information required by investors,
customers, creditors, associations and the public.

In addition, the Bank has Customer Care Center (CCC)
Units that have the duty to handle customer complaints
received by the branch offices. Technically, any
customer complaints submitted to a branch office will
be reported by the relevant branch to a CCC through
the system and application. Furthermore, the CCC
units routinely monitor complaints in the system and
application and further coordinates with the relevant
unit for solutions.

Policies and mechanisms to enhance
services to customer

To maintain its reputation, the Bank strives to improve
customers services. The fulfillment of customers
interests will lead to positive contribution to the Bank’s
reputation. Enhancement of the employees competence
with direct contact to customers is one of the effective
ways to improve the service. This is done by the Bank
through training held routinely for tellers, customer and
marketing personnel, especially on ways to serve the
customers and increase understanding on the Bank’s
products.
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Inaddition, the Bank applies the principle of transparency
to customer information. The Bank provides information
to the customer on the benefits, risks and costs of each
product, as well as its services, so that customers get
equal information on the products or services being
used.

A crises is the most undesired condition for all
companies, including the Bank, as this condition could
destroy the reputation that has been built by the Bank.

As such, appropriate measures are needed to manage
a crises, including the communication method to the
customers to avoid negative perceptions. The role of
reputation risk management is handled by Corporate
Affairs with direction from the President Director.
Several strategies can be implemented by the Bank to
maintain good professional relations with the media,
provide sufficient understanding and education to the
public about crises and ensure the customers obtain
valid information. This is implemented to prevent a

panic situation.
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MANAGEMENT REPORTS COMPANY PROFIL MANAGEMENT DISCUSSION
AND ANALYSIS

Appendix 1 : Disclosure of Capital Structure

CAPITAL COMPONENT

)
| CORE CAPITAL (TIER )

@

A Common Equity Tier | (CET I)

1

Paid-up Capital

2 Additional Capital Reserves
3 Non-controlling Interest Included
4 CET | Deduction Factor
B Additional Core Capital
1 Instrument which Fulfills Requirement
2 Premium/Discount
3 Deduction Factor of Investment on AT1 and Tier 2 Instrument in other

Banks

1l SUPPLEMENTARY CAPITAL (TIER II)

1 Capital Instruments in Shares or Other Shares
2 Premium/Discount
3 General Regulatory Provision for Productive Assets Required (Maximum 1.25% of Credit Risk RWA)
4 Purpose Reserve
5) Supplementary Capital Deduction Factor
TOTAL OF CAPITAL
Bk |
RISK WEIGHTED ASSET:
RWA FOR CREDIT RISK 33,430,892
RWA FOR MARKET RISK 142,280
RWA FOR 7,944,199
OPERATIONAL RISK
TOTAL RISK WEIGHTED ASSETS (RWA) 41,517,371
CAR RATIO BASED ON RISK PROFILE 10%

ALOKASI PEMENUHAN KPMM SESUAI PROFIL RISIKO —

From CET 1 (%)

From AT 1 (%)

From Tier 2 (%)
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(in milion rupiah)

31-Dec-16 31-Dec-15
Consolidated Consolidated

“) ) @
10,883,1 11 10,883,111 10,279,295 10,279,295
10,883,111 10,883,111 10,279,295 10,279,295
3,481,888 3,481,888 3,481,888 3,481,888

8,558,320 8,558,320 7,593,691 7,593,691
(1,157,097)  (1,157,097)  -796,284 -796,284
222,648 222,648 267,192 267,192
(222,648) (222,648)  -267,192 267,192

10,883,111 10,883,111 10,279,295 10,279,295
_ |3tDests o 31-Deo-16 31-Dec-15
Description
_ Consolidated Consolidated

Consolidated Consolidated

RASIO KPMM:
33,433,814 33,914,916 35,197,882 Rasio CET 1 26.21% 26.22% 22.85% 23.92%
127,155 3,641,620 333,264 Rasio Tier 1 26.21% 26.22% 22.85% 23.92%
7,044,199 7,436,986 7,436,986 o 0.00% 0.00% 0.00% 0.00%
Rasio Tier 2
41,505,168 44,993,522 42,968,132 Rasio KPMM (%) 26.1% 26.22% 22.85% 23.92%
10% 10% 10% CET 1 UNTUK 16.21% 16.22%
BUFFER (%)
PERSENTASE BUFFER 0.88% 0.88%
YANG WAJIB DIPENUHI
OLEH BANK (%)
10% 10% 10% 10y, Capital Conservation 0.63% 0.63%
Buffer (%)
0% 0% 0% 0% (Coz;‘”tercyc"ca' Buffer 0.00% 0.00%
Capital Surcharge
0% 0% 0% 0% untuk Bank Sistemik 0.25% 0.25%

(%)
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Appendix 2 : Disclosure of Net Receivables by Area

31 December 2016
No. Portfolio Category Regions

JAKARTA | BANDUNG | SURABAYA | SEMARANG | MEDAN | MAKASSAR |

) @ © @) ®) © (10)

1 Receivables on Sovereigns 27,260,728 = - - - -

2 Regglvables on Public Sector 2,938,706 ~ ~ ~ _ _
Entities

8 Receivables on Multilateral

Development Banks and - - - = - -
International Institutions

Receivables on Banks 6,587,990 - 2 - 1,137 3,828
Ll Seaize oy Sl 393,635 117,215 93,763 56,507 92,927 100,459
Property
6 Loans Secured by 24,776 11,244 4,698 391,662 23,149 71,957
Commercial Real Estate
Employee/Retired Loans - - - - - 105,392
Receivables on Micro, Small 13,479,589 448,802 345,963 490,971 164,104 360,893
Business & Retail Portfolio
9 Receivables on Corporate 12,748,776 - 411,489 8,957 31,541 22,496
10 Past Due Receivables 215,240 18,881 68,781 12,759 31,151 66,079
1 Other Assets (11,935,154) 2,669,974 5,526,240 1,165,510 4,017,821 3,208,476
12 Exposures on Sharia B B B B B )
Business Unit (if any)
Total 51,714,286 3,266,116 6,450,937 2,126,366 4,361,831 4,029,580

Note : Region classification based on for example region classification used in management report
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(in milion rupiah)

- 31 December 2015

o Regos |

_ [KALMANTAN | Total | JAKARTA | BANDUNG | SURABAYA | SEMARANG | MEDAN _| MAKASSAR | Total |
©) © ™ ®)

amn (12) @)

© amn

- 27,260,728 16,377,199 = = = = = 16,377,199

- 2,938,706 3,077,613 - - - - - 3,077,613

133 6,593,091 3,111,457 - 2 840 11 17,531 3,129,841
141,001 995,507 153,708 125,992 83,440 67,568 119,995 243,254 793,957
15,627 543,113 25,120 345 8,597 60,684 5,340 111,297 211,382
= 105,392 423 30 84,426 84,879
283,731 15,574,053 14,968,169 521,293 604,571 531,982 331,243 1,162,846 18,120,103
31,220 13,254,480 12,632,090 9,087 556,032 5,011 97,129 36,446 13,335,794
50,085 462,976 239,162 63,494 64,910 23,723 69,101 127,391 587,781

2,622,488 7,265,356 (10,827,376) 2,286,737 5,094,262 1,335,707 3,939,546 5,535,416 7,364,292

3,044,286 74,993,402 39,757,565 3,006,947 6,411,814 2,025,515 4,562,394 7,318,607 63,082,843
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Appendix 3 : Disclosure of Net Receivables by Industry

31 December 2016

Receivables s Receivables Eksposur
Receivables | on Multilateral Loans di Unit
Past Due Other Usaha
Receivables Assets Syariah
(apabila
ada)

M @ ()] @ ®) ©) @) ®) © (10) (11) (12) (13) (14
31 December 2013

Economic Sector*) Receivables Secured Employee/ on Micro, Receivables

on Public Development | Receivables Secured by

on by . Retired Small on
- Sector Banks and on Banks o Commercial .
Sovereigns o . Residential Loans Business & Corporate
Entities International Real Estate . .
Property Retail Portfolio

Institutions

1 Agriculture, Hunting - - - - 2,609 678 - 78,872 13,737 6,398 - -
and Forestry

2 Fishery - - - - 591 - - 5,974 - 920 - -

3 Mining and - - - - 660 - - 37,878 1,949,945 5,167 - -
Quarrying

4 Manufacturing - - - - 1,302 59,993 - 233,816 1,101,499 15,290 - -

5 Electricity, Gas and - 1,479,892 - - - - - 4,847 - - - -
Water

6 Construction - - - - 1,102 41,796 - 264,255 621,055 26,466 - -

7 Wholesale and Retalil - - - - 25,438 27,041 - 1,351,337 1,398,833 135,812 - -
Trading

8 Hotel and Food & - - - - 1,585 24,907 - 392,130 1,792,902 40,993 - -
Beverage

9 Transportation, - - - - 367 8,572 - 1,314,916 65,273 30,573 - -

Warehousing and
Communications

10 Financial Intermediary - - - 1,001 - - - 7,583 1,059,016 16 - -
11 Real Estate, Rental - 5,857 - - 1,583 368,918 - 248,994 1,126,283 10,838 - -
and Business
Services
12 Public - - - - - - - - - - - -

Administration,
Defense and
Compulsory Social

Security

13 Education Services - - - - 15 494 - 34,998 - - - -

14 Human Health and - - - - 137 1,197 - 45,127 - 2,720 - -
Social Work Activities

15 Public, Socio- - - - - 5,236 3,074 - 276,694 128,347 15,366 - -
Culture,

Entertainment and
Other Personal
Services

16 Activities of - - - - - - - 22,856 - 839 - -
Households as
Employers

17 International - - - - - - - - - - - -
Institution and Other
Extra International

Agencies
18 Undefined Activities = = - - - - - - - - - -
19 Non Business Field - - - - 954,883 6,444 - 11,181,826 14,745 171,577 - -
20 Others (additional 27,260,728 1,452,957 - 6,592,090 - - 105,392 71,949 3,982,843 - 7,265,356 -

e.g. SBI, SUN)

Total 27,260,728 2,938,706 - 6,593,091 995,507 543,113 105,392 15,574,053 13,254,480 462,976 7,265,356 -
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(in milion rupiah)

31 December 2015

Receivables
: : on Multilateral Loans Loans Receivables on : S
(REEEREIAES R506|yables o Development Receivables | Secured by | Secured by Emplpyee/ Micro, Small REBEREAES Past Due eresy !Jnlt
on Public Sector : : . Retired : : on : Other Assets Usaha Syariah
e - Entities Banks and on Banks Residential | Commercial [P Business & Retail o — Receivables (apabila ada)
9 International Property Real Estate Portfolio P P
Institutions
@) @) ®) ©) @) ®) ©) (10) (11) (12) (13) (14)
- - - - 6,055 1,360 - 98,316 568,611 20,974 - -
= = = = 1,054 664 = 11,521 = 1,630 o o
- - - - 805 952 - 50,744 3,028,742 9,786 - -
- - - - 2,351 51,147 - 518,375 1,262,455 16,210 - -
- 2,272,626 - - 128 - - 8,341 37,570 - - -
- - - - 2,721 4,388 - 404,915 574,996 3,756 - -
- - - - 41,051 38,364 - 1,936,257 582,690 252,366 - -
- - - - 4,493 61,132 - 434,428 1,857,444 18,875 - -
- - - - 881 14,038 - 709,230 60,787 12,348 - -
- - - 2,865 - 163 - 12,637 1,021,428 - - -
- 11,885 - - 3,575 23,264 - 421,703 1,362,730 13,641 - -
- - - - - - - 578 - 862 - -
- - - - 51 556 - 38,500 8 625 - -
° ° ° o 250 1,569 ° 57,994 o 1,851 ° ®
- - - - 6,296 4,232 - 364,855 128,348 21,391 - -
- - - - - - - 30,268 - 1,114 - -
- - - - - - - 76 - - - -
- - - - - - - 214 - - - -
- - - - 724,245 9,552 84,879 12,940,124 23,769 212,353 - -
16,377,199 793,103 - 3,126,976 - - - 81,029 2,826,217 - 7,364,292 -
16,377,199 3,077,613 - 3,129,841 793,957 211,382 84,879 18,120,103 13,335,794 587,781 7,364,292 -
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Appendix 4 : Credit Risk Disclosures — Net Receivable Based on Remaining Contract Term

31 December 2016
Portfolio Category Net Receivable Based on Remaining Contract Term

1 yearto 3 3yearsto 5 Non-
<1 year > 5 year
year years Contractual
@) ) ®) ©6)

(1) @)

1 Receivables on Sovereigns 16,559,284 2,728,392 169,586 3,177,511 4,625,955

2 Reclzejlvables on Public Sector 5.857 2158801 774,048 ) )
Entities

3 Receivables on Multilateral
Development Banks and - - - - -
International Institutions

4 Receivables on Banks 5,976,812 - - - 616,279
9 [LERTS E2aliEs) By FEsleEmiE] 20,629 103,355 297,526 634,071 9,026
Property
6 Loans Secured by Commercial 109,357 34,505 13,664 385,587 )
Real Estate
7 Employee/Retired Loans 153 21,119 13,100 63,539 7,480
8 Receivables on Micro, Small 1,383,023 1,037,228 865,527 1,216,422 11,071,853
Business & Retail Portfolio
9 Receivables on Corporate 4,071,593 2,266,329 2,869,075 4,029,785 17,698
10 Past Due Receivables 79,224 38,709 35,871 160,870 148,302
11 Other Assets - - - - 7,265,356
12 Exposures on Sharia Business ) ) ) ) )
Unit (if any)
Total 28,205,933 8,388,438 4,968,397 9,667,784 23,762,850

Appendix 5: Credit Risk Disclosures - Net Receivable Based on Regions

31 December 2016
No. Description
JAKARTA | BANDUNG | SURABAYA | SEMARANG | MEDAN | MAKASSAR _
(1 @) (4) (5) 6) 7) ®8) ©)
1 Receivable 80,321,056 620,307 1,012,785 1,074,837 516,404 756,418
2 Impaired loans
a. Prior to Maturity 288,882 18,507 62,064 11,191 34,175 49,607
b. Past Due Loans 173,966 3,549 12,619 3,684 1,456 24,865
3 Allowance fo'r !mpalrment 5.208 . . . 47 .
Losses - Individual
4 Allowange for Impairment 426,174 5,888 10,101 7,091 5,798 11,564
Losses — Collective
5 Written Off Receivable 2,828,284 61,959 26,745 13,664 42,190 38,090
84,043,568 710,210 1,124,315 1,110,467 600,070 880,544
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(in milion rupiah)

31 December 2015

— Net Receivable Based on Remaining Contract Term

@) @) @) (%) 6) (7)

27,260,728 3,610,169 805,296 203,671 7,067,710 4,690,353 16,377,199
2,938,706 408 2,884,390 192,168 647 - 3,077,613
6,593,091 2,325,741 1 - - 804,100 3,129,841

995,507 26,536 82,972 130,253 543,415 10,781 793,957
543,113 112,373 29,283 11,499 58,110 117 211,382
105,392 232 14,340 33,700 23,760 12,848 84,879
15,574,053 2,715,049 2,465,124 2,330,973 1,991,099 8,617,859 18,120,103
13,254,480 4,625,194 1,615,311 840,936 6,353,986 367 13,335,794
462,976 142,960 135,283 82,858 173,369 53,311 587,781
7,265,356 3,722 . = = 7,360,570 7,364,292
74,993,402 13,462,383 8,031,998 3,826,058 16,212,099 21,550,305 63,082,843

(in milion rupiah)

_ @@ ] 31 December 2015

Regions
- KALIMANTAN JAKARTA | BANDUNG | SURABAYA | SEMARANG | MEDAN | MAKASSAR
(l0) (11) ) 4 (©)] (6) () (8) (10)
550,809 84,852,616 70,073,773 752,714 1,432,121 733302 671,594 1,884,146 75,547,649
51,244 515,670 350,208 69,190 70,180 25468 72,812 134,746 722,604
5,676 205,816 233,290 7,004 6,307 2,824 0,777 16,963 276,165
241 5,495 30,762 - - - 26 - 30,788
8,870 475,486 534,011 14,942 15,044 6,605 15,302 30114 616,018
27543 3,038,475 2024010 16,504 2251 1,715 5,167 4795 2,054,441
644383 89,113,558 73,246,054 860,354 1,525,902 769,914 774,678 2,070,764 79,247,665
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RISK MANAGEMENT

Appendix 6 : Disclosure of Receivables and Provisioning based on Industry Sectors

31 December 2016

P Allowance for

Economic Sector %) Receivables _ Impairment
) Prior Past Losses—

Tomaturity | Dueloans Individual

(1) @ ©) ) ©) ©

1 Agriculture, Hunting and Forestry 103,217 7,126 178 -
2 Fishery 7,829 979 73 -
3 Mining and Quarrying 2,533,849 1,108 4,715 -
4 Manufacturing 1,812,375 9,404 7,425 222
5 Electricity, Gas and Water 1,488,787 - - -
6 Construction 1,046,026 4,956 22,461 -
7 Wholesale and Retail Trading 3,108,450 120,980 33,329 5,210
8 Hotel and Food & Beverage 2,302,142 39,953 3,103 16
9 Transportation, Warehousing and Communications 1,428,644 1,992 31,550 -
10 Financial Intermediary 1,088,269 - 20 -
11 Real Estate, Rental and Business Services 3,342,424 6,813 5,447 a7
12 Public Administration, Defense and Compulsory Social - - - -
Security
13 Education Services 35,633 - - -
14 Human Health and Social Work Activities 50,938 3,053 12 -
15 Public, Socio-Culture, Entertainment and Other Personal 436,858 15,719 1,747 -
Services
16 Activities of Households as Employers 23,832 952 23 -
17 International Institution and Other Extra International - - - -
Agencies
18 Undefined Activities - - - -
19 Non Business Field 30,263,781 302,636 115,732 -
20 Others (additional e.g. SBI, SUN) 35,779,560 - - -
Total 84,852,616 515,670 225,816 5,495

Appendix 7 : Movements of Impairment Provision Disclosure

M @

1 Beginning Balance - Allowance for Impairment Losses

2 Addition/(reversal) of allowance for impairment losses during the
year

3 Allowance for impairment losses used to write of receivables during the year (-/-)

4 Other addition/(reversal) of allowance

Ending balance-allowance for impairment losses
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(in milion rupiah)

_ [a1Desemberaots

Allowance

for Impairment
Losses -
Collective

@

Written off
Receivable

®)

Receivables

**)

©)

Impaired Loans

Prior
Tomaturity

)

Past
Dueloans

Allowance for
Impairment
Losses—
Individual

©6)

Allowance
for
Impairment
Losses -
Collective

@

Written off
Receivable

1,365 - 706,498 23,472 1,586 - 4,902 -
158 - 15,703 1,686 260 - 366 -
4,926 - 3,117,884 3,056 8,067 - 4,067 -
5,569 - 2,330,048 16,799 2,393 - 7,495 -
24 - 2,320,928 - - - 110 -
4,701 - 1,052,710 2,582 1,820 - 3,051 -
27,324 - 3,113,451 255,195 67,260 30,762 47,030 -
12,367 - 2,446,514 21,250 506 - 6,080 -
6,356 - 814,882 13,755 791 - 3,038 -
2,324 - 1,286,405 - - - 943 -
7,066 - 3,227,755 13,264 2,772 26 5,004 -
- - 1,555 977 - - 117 -
196 - 39,923 652 13 - 177 -
603 - 64,906 2,110 89 - 619 -
3,853 - 537,503 21,564 3,599 - 5,220 -
248 - 31,586 1,274 45 - 508 -
- - 76 - - - 1 -
- - 214 - - - 1 -
398,405 - 33,223,262 344,968 186,964 - 527,289 -
- 3,038,475 21,215,845 - - - - 2,054,441
475,486 3,038,475 75,547,649 722,604 276,165 30,788 616,018 2,054,441
(in milion rupiah)

31-Dec-16

Allowance for Impairment
Losses - Individual

®)

Allowance for Impairment
Losses - Collective

()

CKPN Collective

)

©)

33,942 615,702 4,891 467,287
(11,659) 903,337 29,051 949,715
- (1,281,874) - (959,154)

- 239,834 - 157,854
22,283 476,999 33,942 615,702
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HIGHLIGHTS

RISK MANAGEMENT

MANAGEMENT REPORTS

COMPANY PROFIL

Appendix 8 : Disclosure of Net Receivables by Portfolio and Rating Category

Portfolio Category
PT. Fitch

Ratings
Indonesia

PT ICRA
Indonesia

Pemeringkat
Efek
Indonesia

U} @ ®)

1 Receivables on
Sovereigns

s.d AA-(idn)

[Idr]AA+ s.d
[Idr]AA-

Baal s.d

Als.dA3 Baa3

BBB+(idn)
s.d BBB-
(idn)

[Idr]BBB+
s.d [Idr]
BBB-

[Idr]A+ s.d
[IdrjA-

MANAGEMENT DISCUSSION
AND ANALYSIS

31 December 2016

BBB+ s.d BB+ s Kurang

Bals.d Kurang dari

BB+(idn)
s.d BB-
(idn)

B+(idn)
s.d B-(idn)

Kurang dari
B-(idn)

[Idr|BB+
s.d [Idr]
BB-

[Idr]B+
s.d [ldr]
B-

Kurang dari
[ldr]B-

Net Receivables
A-1
F1+(idn)
s.d F1(idn)

Kurang dari

(€l F3(idn)

[Idr]A2+
s.d A2

F2
P-2
2(idn)

[Idr]A1+
s.d [Idr]A1

[Idr]A3+ s.d
[Idr] A3

Kurang dari
[Idr]A3

2 Receivables on
Public Sector Entities

3 Receivables
on Multilateral
Development Banks
and International
Institutions

4 Receivables on

id BBB+ id BB+ s.d Kurang dari idA1 idA2 idA3 s.d Kurang dari
s.d id BBB- id BB- idB- id A4 idA4
@) 6) (6) @ ®) ©) (10) (11) (12) (13) (14)
- - - 8,129,597 8,715,310 - - - - - -
- - - 301,701 303,450 307,686 - - - - -
- - o 78,142 2,982,055 3,511 - - - > -

Banks

5 Loans Secured by -
Residential Property

6 Loans Secured by
Commercial Real
Estate

7 Employee/Retired
Loans

8 Receivables on
Micro, Small
Business & Retail
Portfolio

9 Receivables on
Corporate

10 Past Due Receivables

11 Other Assets -

1,779,140

851,113 - -

12 Exposures on Sharia

Business Unit (if any)

TOTAL

10,288,580

12,851,929 311,197 =

Annual Report 2016 | Mappi

The Way Forwar




Tanpa
Peringkat

OPERATIONAL REVIEW

[Idr]AA+
[IdAAA | s.d[idr
AA_

REPORT

BBB-+(idn)
s.d BBB-
(idn)

[Idr]A+ | [Idr]BBB+
s.d [Idr] s.d [Idr]
A- BBB-

CORPORATE GOVERNANCE

BB+(idn)
s.d BB-
(idn)

[IdrBB+
s.d [Idr]
BB-

[Idr]B+
s.d [Idr]

CORPORATE SOCIAL
RESPONSIBILITY

31 December 2015

Net Receivables

Short Term Rating
Kurang
d

3
Kurang
dari F3

Kurang
dari
B-(idn)

F1+(idn)
s.d F1(idn)

lIdrjAT+ (IdrAS+
sdfia] | 121 s dpar
B- Al : A3

FINANCIAL STATEMENTS

2016

RISK MANAGEMENT

Kurang
dari [Idr]
A3

Tanpa
Peringkat

Kurang idA3 P
IdAAA dari A2 | sdid | U9
idB- A4

(15) (16) 4 (©)] 6) (7) ®) ©) (10) (11) (12) (13) (14) (15) (16)
10,415,821 27,260,728 - - - 8,371,341 2,831,723 - - - - - 5,174,135 16,377,199
2,025,868 2,938,706 - 1,499 599436 192,168 - - = ° ° - 2,284,511 3,077,613
520380 Gsos0er 1198 367445 126257 996,464 5 - - 633451 - - 1,005,061 3,129,841
995,507 995,507 793,957 793,957
e e — e e
105,392 105,392 84,879 84,879
o o — o o
10,624,227 13,254,480 24331 1,383,544 15140 11,999,293 13,335,794
7265356 7,265,356 7,364,292 7,364,202
51,541,606 74,993,402 25976 1,112,798 887,511 9,965985 2,831,728 B - 633,451 B - 47,625,395 63,082,843
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HIGHLIGHTS

RISK MANAGEMENT

MANAGEMENT REPORTS

Appendix 9: illustration of counterparty credit risk exposure

Derivative Transaction

National Value

COMPANY PROFIL

MANAGEMENT DISCUSSION
AND ANALYSIS

31 December 2016

. . Net
Underlying Variables Derivative Derivative Receivable
<1 year > 5 year receivable Liabilities Prior To
Mrk
(1) @) ()] @) ®)
Bank Individually
1 Interest Rate - - - - -
2 Exchange Rate 4,663,277 - - 10,514 14,697
3 Others - 771,513 334,810 329,246
Total 4,663,277 771,513 - 345,323 343,943 -

Repo Transaction

Transaction Type

M @

31 December 2016 I

Repo Liabilities
(©)] @) () ©6)

1 Receivables on Sovereigns

4,458,382

= 4,458,382

67,456,982

2 Receivables on Public Sector Entities

3 Receivables on Multilateral
Development Banks and International
Institutions

4 Receivables on Banks

5 Receivables on Micro, Small Business
& Retail Portfolio

6 Receivables on Corporate

7 Exposure on Sharia Business Unit

Total

4,458,382

= 4,458,382

67,456,982

Reverse Repo Transaction

Transaction Type

M @

31 December 2016

Net Receivable

©)

MRK
Values

@)

Net Receivable
After MRK

®)

RWA after
MRK
6)

1 Receivables on Sovereigns

4,265,089

= 4,265,089

1,411,938

2 Receivables on Public Sector Entities

3 Receivables on Multilateral
Development Banks and International
Institutions

4 Receivables on Banks

5 Receivables on Micro, Small Business
& Retail Portfolio

6 Receivables on Corporate

7 Exposure on Sharia Business Unit

Total

4,265,089

- 4,265,089

1,411,938
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National Value

> 1 year-<
5 year

Net
Receivable
After MRK < 1 year

S - Net Net
Derivative Derivative : :

. o Receivable Receivable
receivable Liabilities

> 5 year Prior To Mrk After MRK

©6) ™ (©) @) ®) ©) ™

- - 1,770,549 - - 20,302 3,137 - - -
= = = 636,231 = 264,772 262,012 = = =
- - 1,770,549 636,231 - 285,074 265,149 - - -

(in million Rupiah)

31 December 2015

Fair Value SSB Repo Net

@) @) () ©)

2,581,863 - - -

2,581,863 - - -

| (in million Rupiah)

31 December 2015

Net
Net Receivable \l\//IaTu}fas Receivable
after MRK

(€)) ) (5) 6)

3,420,822 = 3,420,822 2,276,933
360,313 - 360,313 360,313
3,781,135 - 3,781,135 2,637,246
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RISK MANAGEMENT

Appendix 10 : Credit Risk Disclosures -
Net Receivable Based on Risk Weight For Portfolio Measured with Standardized Approach

31 December 2016
Net Receivables After Calculating Mitigation Impact On Credit Risk

7 T 7 7 R

() @ ®) ) ®) ©) @

Portfolio Category

A Balance Sheet Exposure
1 Receivables on Sovereigns 18,936,187 - - - -
2 Receivables on Public Sector Entities - 108,780 - - -
3 Receivables on Multilateral Development Banks and - - - - -

International Institutions
4 Receivables on Banks 4,528,475 - - - -
5 Loans Secured by Residential Property - - 257,729 677,046 60,732
6 Loans Secured by Commercial Real Estate - - - - -
7 Employee/Retired Loans - - - - -
8 Receivables on Micro, Small Business & Retail Portfolio - - - - -
9 Receivables on Corporate - 851,113 - - -
10 Past Due Receivables - - - - -
11 Other Assets 7,265,356 - - - -
12 Exposures on Sharia Business Unit (if any)

Total Exposures - Balance Sheet 30,730,018 959,893 257,729 677,046 60,732
B On Balance Sheet Commitment/Contingency Receivables

Exposures
1 Receivables on Sovereigns - - - - -

Receivables on Public Sector Entities - o o - -

w

Receivables on Multilateral Development Banks and - - - - -
International Institutions

Receivables on Banks - 65,301 = - -
Loans Secured by Residential Property - - - - -
Loans Secured by Commercial Real Estate - - - - -
Employee/Retired Loans - - - - _
Receivables on Micro, Small Business & Retail Portfolio - - - - -

Receivables on Corporate - - - - -

= © 00 N O 0o »

0 Past Due Receivables

1 Exposures on Sharia Business Unit (if any)

Total Exposures - On Balance Sheet - 65,301 = - -
Counterparty Credit Risk Exposures

Receivables on Sovereigns - - - - -

Receivables on Public Sector Entities - - - - -

w N =0

Receivables on Multilateral Development Banks and - - - - -
International Institutions

Receivables on Banks - 48,199 - - -
Receivables on Micro, Small Business & Retail Portfolio - - - - -

Receivables on Corporate - - - - -

~N o o b

Exposures on Sharia Business Unit (if any) - - - - -

Total Exposures - Counterparty Credit Risk - 48,199 - - -

*) including on and off B/S by computing FKK
Add the explanation on MRK techniques by substituting (risk weight according to MRK instrument)

and example such as receivables of corporate without rank amounted to 100, is guaranted by cash collateral of 30
thus to complete as follows: to enter 70 in the risk weight column of 100%, to enter 30 in the risk weight column of 0%
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(in million Rupiah)

Capital Expense

e
| sow s oo | 50w ]
® ©

(10) (11) (12) (13) (14)

3,199,443 - - - _ 1,621,478 129,718
1,348,408 - - - 674,204 53,936
- - - - 388,353 31,068

- - 543,113 - 543,113 43,449

105,302 - - - 52,606 4,216

- 15,502,850 - - 11,627,138 930,171

453,325 - 11,591,306 - 11,988,192 950,05

. - 46,481 16405 [ 671,223 53,698

- - 6,212,976 51,146 6,289,695 503,176
5,106,569 15,502,850 18,393,876 467,641 33,856,089 2,708,487
- 71,202 - - 53,402 4272

- - 355,871 - 355,871 28,470

- 71,202 355,871 - 422,334 33,787

} ) ; - 9,640 771

. . . - 9,640 771
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HIGHLIGHTS MANAGEMENT REPORTS COMPANY PROFIL MANAGEMENT DISCUSSION
AND ANALYSIS

RISK MANAGEMENT

Appendix 10 : Credit Risk Disclosures - Net Receivable Based on Risk Weight for Portfolio
Measured with Standardized Approach

December 2015
Portfolio Category Net Receivables After Calculating Mitigation Impact On Credit Risk

0w ] oow | e | % | % |
3) ®) ©) @

©) @ ( @

A Balance Sheet Exposure
1 Receivables on Sovereigns 10,339,451 - - - -
2 Receivables on Public Sector Entities - - o o -
3 Receivables on Multilateral Development - - - - -
Banks and International Institutions
4 Receivables on Banks = 1,824,105 - = -
5 Loans Secured by Residential Property - - 209,573 542,377 42,007
6 Loans Secured by Commercial Real - - o - _
Estate
7 Employee/Retired Loans - - - - -
8 Receivables on Micro, Small Business & - - = - _
Retail Portfolio
9 Receivables on Corporate - - - - -
10 Past Due Receivables - - = - -
11 Other Assets 7,364,292 - - - -
12 Exposures on Sharia Business Unit (if - = = - _
any)
Total Exposures - Balance Sheet 17,703,743 1,824,105 209,573 542,377 42,007
B On Balance Sheet Commitment/
Contingency Receivables Exposures
1 Receivables on Sovereigns - - - - -
2 Receivables on Public Sector Entities - - o o -
3 Receivables on Multilateral Development - - - - -
Banks and International Institutions
4 Receivables on Banks - 67,216 - - -
5 Loans Secured by Residential Property - - - - -
6 Loans Secured by Commercial Real - - - - -
Estate
7 Employee/Retired Loans - - - - -
8 Receivables on Micro, Small Business & - - = - -
Retail Portfolio
9 Receivables on Corporate - - - - -
10 Past Due Receivables - - - - -
11 Exposures on Sharia Business Unit (if - - - - -
any)
Total Exposures - On Balance Sheet - 67,216 - - -
C Counterparty Credit Risk Exposures
1 Receivables on Sovereigns - - - - -
2 Receivables on Public Sector Entities - - - - -
3 Receivables on Multilateral Development - - - - -
Banks and International Institutions
4 Receivables on Banks - 40,416 - - _
Receivables on Micro, Small Business & - - - - -
Retail Portfolio
6 Receivables on Corporate - - - - -
7 Exposures on Sharia Business Unit (if - - o o -
any)
Total Exposures - Counterparty Credit - 40,416 - - -
Risk

*) including on and off B/S by computing FKK
Add the explanation on MRK techniques by substituting (risk weight according to MRK instrument)

and example such as receivables of corporate without rank amounted to 100, is guaranted by cash collateral of 30
thus to complete as follows: to enter 70 in the risk weight column of 100%, to enter 30 in the risk weight column of 0%
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(in million Rupiah)

Capital Expense

e
| s | s% ] o0% | 150% |
®) ©)

(10) (11) (12) (13) (14)

6,559,184 - 706,229 - _ 3,985,821 318,866
931,208 - 291,713 - 1,122,138 89,771

- - - - 309,205 24,736

- - 211,382 - - 211,382 16,911

84,879 - - - 42,439 3,395

- 18,039,074 - - - 13,520,306 1,082,344

- - 17,068,578 - 17,068,579 1,365,486

- - 46,812 540989 [ 858,266 68,661

- - 6,238,790 31,875 6,286,603 502,928
7,575,271 18,039,074 24,563,505 572,844 - 43,413,739 3,473,009
- - - - - 1o .

. : - - 318,559 25,485

- - - - - 342,287 27,383

) - . . 8,083 647

) : - - - 8,083 647
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HIGHLIGHTS MANAGEMENT REPORTS COMPANY PROFIL MANAGEMENT DISCUSSION
AND ANALYSIS

Appendix 11 : Credit Risk Mitigation Disclosures Measured with Standardized Approach

31 December 2016

Guaranteed with

Portfolio Category Net
Receivable

Collateral Guarantee

M @ (©) @) ®)

A Balance Sheet Exposure

1 Receivables on Sovereigns 27,260,728 =
2 Receivables on Public Sector Entities 2,938,706 -
3 Receivables on Multilateral Development Banks and International Institutions = =
4 Receivables on Banks 6,520,140 1,100
5 Loans Secured by Residential Property 995,507 4,555
6 Loans Secured by Commercial Real Estate 543,113 -
7 Employee/Retired Loans 105,392 =
8 Receivables on Micro, Small Business & Retail Portfolio 15,502,850 182,843
9 Receivables on Corporate 12,898,609 51,929
10 Past Due Receivables 462,976 652
11 Other Assets 7,265,356

12 Exposures on Sharia Business Unit (if any)

Total Exposures - Balance Sheet 74,493,377 241,079

B Administrative Account Exposure

13 Receivables on Sovereigns - - -

14 Receivables on Public Sector Entities - - _

15 Receivables on Multilateral Development Banks and International Institutions - - -

16 Receivables on Banks - 400 -

17 Loans Secured by Residential Property - - -

18 Loans Secured by Commercial Real Estate - - -

19 Employee/Retired Loans - - -

20 Receivables on Micro, Small Business & Retail Portfolio 78,272 - -

21 Receivables on Corporate 402,311 85,207 -

22 Past Due Receivables - - -

23 Exposures on Sharia Business Unit (if any) - - -

Total Administrative Account Exposure 480,583 85,607 =

C Exposure due to Counterparty Credit Risk - -

24 Receivables on Sovereigns - - -

25 Receivables on Public Sector Entities - - -

26 Receivables on Multilateral Development Banks and International Institutions 7,650 - -

27 Receivables on Banks - - -

28 Receivables on Micro, Small Business & Retail Portfolio - - -

29 Receivables on Corporate - - -

30 Exposures on Sharia Business Unit (if any) 7,650 - -

Total Exposures - Counterparty Credit Risk -

Total (A+B+C) 74,993,402 331,036 =
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(in million Rupiah)
31 December 2015

Guaranteed with

: Non Net :
Credit Guarantee | o oo Credit Non Guarantee Parts
Insurance Others Parts ecelvable | Collateral Guarantee Insurance
© (0 =G @ @ ©) © () = @-@1+(65)+6)
[(4)+(5)+(6)]
- 27,260,728 16,377,199 - - - ~ 16,377,199
- 2,938,706 3,077,613 - - - 3,077,613
- 6,519,040 3,129,841 1,001 - - 3,128,840
- 990,952 793,957 2,366 - - ~ 791,591
- 543,113 211,382 35 - - 211,347
- 105,392 84,879 - - - ~ 84,879
- 15,320,008 18,041,831 229,889 - - 17,811,943
- 12,846,680 12,933,483 91,174 - - ~ 12,842,309
- 462,324 587,781 105 - - 587,676
- 7,265,356 7,364,292 - - - ~ 7,364,292
- - 74,252,298 62,602,260 324,570 - - - 62,277,690
: 65,301 : 400 : ) (400)
- 71,202 78,272 - - - — 78,272
- 265,914 402,311 85,207 - - 317,104
- 402,417 480,583 85,607 - - - 394,976
- 7,650 - -
7,650 -
- 74,662,365 63,082,843 410,177 - - - 62,672,665
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HIGHLIGHTS MANAGEMENT REPORTS COMPANY PROFIL MANAGEMENT DISCUSSION
AND ANALYSIS

RISK MANAGEMENT

Appendix 12 : Securitization Transaction Disclosure

31 December 2016

Impairment Value Of The Profit/

Value Of The | gecyritized Assets Leas fiem

Securitized ; e
Past Due Prior to Securitization
Assets : =
Loans Maturity Activity
() @) (©) @) 5) (6)

1 Bank bertindak sebagai Kreditur Asal - -
- Jenis eksposur (contoh: tagihan beragun rumah tinggal)

Securitization Exposure

2 Bank bertindak sebagai Penyedia Kredit Pendukung - - - -
a. Fasilitas penanggung risiko pertama
- Jenis eksposur (contoh: tagihan beragun rumah tinggal)

b. Fasilitas penanggung risiko kedua - - - -
- Jenis eksposur (contoh: tagihan beragun rumah tinggal)

3 Bank bertindak sebagai Penyedia Fasilitas Likuiditas - - - -
- Jenis eksposur (contoh: tagihan beragun rumah tinggal)

4 Bank bertindak sebagai Penyedia Jasa -
- Jenis eksposur (contoh: tagihan beragun rumah tinggal)

5) Bank bertindak sebagai Bank Kostudian -
- Jenis eksposur (contoh: tagihan beragun rumah tinggal)

6 Bank bertindak sebagai Pemodal - - - -
a. Senior tranche
- Jenis eksposur (contoh: tagihan beragun rumah tinggal)

b. Junior tranche - = - -
- Jenis eksposur (contoh: tagihan beragun rumah tinggal)

Appendix 13 : Securities Disclosure - Securitization Transaction Activity Summary Bank Act As Original Creditor

Underlying Asset 31 December 2016
Value of the Securitized Assets _
M @

3)

1 Receivables on Sovereigns
2 Receivables on Public Sector Entities =
3 Receivables on Multilateral Development Banks and -

International Institutions

4 Receivables on Banks -
5 Loans Secured by Residential Property -
6 Loans Secured by Commercial Real Estate -
7 Employee/Retired Loans -
8 Receivables on Micro, Small Business & Retail Portfolio -
9 Receivables on Corporate -
10 Past Due Receivables -
11 Exposures on Sharia Business Unit (if any) -

Total _
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RISK MANAGEMENT

(in million Rupiah)

_ [s1December20ts

Impairment Value of the Profit/

Value of Securitized Assets Lom i Capital

Capital

Deduction B PEE Past Due Prior to Securitization Deduction
Assets : i
Loans Maturity Activity

@) ®) 3) @) ©) ©) 7 ®)

(in million Rupiah)

- [31December20ts
— Gains (Losses) on Sales Value of the Securitized Assets Gains (Losses) on Sales

) ©) G
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HIGHLIGHTS MANAGEMENT REPORTS COMPANY PROFIL MANAGEMENT DISCUSSION
AND ANALYSIS

RISK MANAGEMENT

Appendix 14A : Credit Risk Disclosures - Standardized Method

31 December 2016

Risk Types Consolidated
Capital Expense = S

M @ ©) ) ®)

1 Interest Rate Risk

a. Specific Risk 28,788 2,303 288
b. General Risk - 8,523 -
2 Exchange Rate Risk - 556 -
3 Equity Risk *) - - -
4 Commodity Risk ) = = =
5 Option Risk - - -
Total 28,788 11,382 288

*) For the bank which its subsidiaries have the defined risk exposure
ATMR Market Risk: Source from KPMM Audited (Individual and Consolidated)

Appendix 14b : Credit Risk Disclosures - Internal Model (Value At Risk)

31 December 2016
No. Risk Types
| aveage | Makimum | Minmm |
O] @ 3) @) ©)

1 Interest Rate Risk

a. Spesific Risk - - _
b. General Risk > - _

Exchange Rate Risk - - -

Equity Risk - - -

Commodity Risk - - -

a ik W iN

Option Risk = - -

Total - - -

Appendix 15 : Operational Risk Disclosures

used Approach 31-Dec-15
gross revenue

(Average inlast
3 Years) *)

() ()
Basic Indicators Approach 4,236,906

Total 4,236,906

*) For the bank with Basic Indicator Approach in calculating the Operational Risk

166 Annual Report 2016 | Mapping The Way Forward




OPERATIONAL REVIEW CORPORATE GOVERNANCE CORPORATE SOCIAL FINANCIAL STATEMENTS
REPORT RESPONSIBILITY 2016

RISK MANAGEMENT

(in million Rupiah)

] 31 December 2015
Consolidated

| __RwA____| CapitalExpense Capital Expense

©6) ©) “ ©) ©®

2,303 264,638 3,307,976 1,892 23,653
8,523 22,513 281,411 20,590 257,378
556 2,390 29,878 2,390 29,878
11,382 289,541 3,619,265 24,873 310,909

(in million Rupiah)

_sDccember2ois
—m Last Period

(10)

(in million Rupiah)

o [stDests

Capital Expense RWA Gross Revenue Capital Expense RWA

(Average In Last 3

Years) *)
S ®) ®) “ ®)
635,536 7,944,199 3,966,393 594,959 7,436,986
635,536 7,944,199 3,966,393 594,959 7,436,986
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HIGHLIGHTS MANAGEMENT REPORTS COMPANY PROFIL MANAGEMENT DISCUSSION
AND ANALYSIS

RISK MANAGEMENT

Appendix 16a : Liquidity Risk Disclosures - Maturity Profile (Rupiah Currency)

31-Des-16

No. Posts
0] @
| BALANCE SHEET
A Assets
1. Cash

2. Placements with Bank Indonesia

3. Placements with others Bank

4. Securities

5. Loans

6. Other Receivables

7. Others

Total Assets

B. Liabilities

1. Third Party Fund

2. Liabilities to Bank Indonesia

3. Liabilities to other Banks

4. Issued Securities

5. Borrowings

6. Other Liabilities

7. Others

Total Liabilities

Differences of Assets with Liabilities in Balance Sheet

Il ADMINISTRATIVE ACCOUNT

A. Administrative Account Receivables
ls Commitments
2. Contingencies

Total Administrative Account Receivables

B. Administrative Account Liabilities
1. Commitments
2. Contingencies

Total Administrative Account Liabilities

Differences of Receivables and Liabilities in Administrative Account

Differences [(IA-IB)+(IIA-1IB)]

Cumulative Differences

*) In accordance with the prevailing provision

168 Annual Report 2016 | Mapping The Way Forward




OPERATIONAL REVIEW

CORPORATE GOVERNANCE CORPORATE SOCIAL FINANCIAL STATEMENTS
REPORT RESPONSIBILITY 2016

RISK MANAGEMENT

(in million Rupiah)

Past Due®)
Balance

®)

> 1-3 month > 3-6 month > 6-12 month > 12 month
@ ) 6) @) ®)

831,064 831,064 - - - -
4,241,255 4,241,255 - - - B
4,304,179 3,504,179 500,000 - 300,000 -

20,772,126 5,927,365 2,181,927 2,109,949 1,910,791 8,642,094
24,269,761 8,584,865 665,861 825,835 2,613,990 11,579,210
493,120 192,834 266,014 34,272 . =
718,220 718,220 - - - -
55,629,725 23,999,782 3,613,802 2,970,056 4,824,781 20,221,304
43,508,342 29,828,461 12,328,550 760,891 270,079 320,361
915,545 832,177 78,668 700 4,000 -
491,740 191,454 266,014 34,272 = =
619,500 619,500 - - - -
45,535,127 31,471,592 12,673,232 795,863 274,079 320,361
10,094,598 -7,471,810 -9,059,430 2,174,193 4,550,702 19,900,943
19,590,563 17,680,290 39,030 87,373 892,371 891,499
391,586 25,141 21,359 61,020 209,299 74,767
19,982,149 17,705,431 60,389 148,393 1,101,670 966,266
-19,982,149 -17,705,431 -60,389 148,393 -1,101,670 -966,266
-9,887,551 25,177,241 9,119,819 2,025,800 3,449,032 18,934,677
25,177,241 -34,297,060 -32,271,260 -28,822,228 -9,887,551
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HIGHLIGHTS MANAGEMENT REPORTS COMPANY PROFIL MANAGEMENT DISCUSSION
AND ANALYSIS

RISK MANAGEMENT

Appendix 16a : Liquidity Risk Disclosures - Maturity Profile (Foreign Currency)

| BALANCE SHEET

A Aset
1. Cash
2 Placements with Bank Indonesia
3 Placements with others Bank
4 Securities
5. Loans
6 Other Receivables
7 Others

Total Aset

B. Liabilities
1. Third Party Fund
2. Liabilities to Bank Indonesia
3. Liabilities to other Banks
4. Issued Securities
5. Borrowings
6. Other Liabilities
7. Others

Total Kewajiban

Selisih Aset dengan Kewajiban dalam Neraca

Il ADMINISTRATIVE ACCOUNT

A Administrative Account Receivables
|8 Commitments
2. Contingencies

Total Administrative Account Receivables

B. Administrative Account Liabilities
1. Commitments
2. Contingencies

Total Administrative Account Liabilities

Differences of Receivables and Liabilities in
Administrative Account

Differences [(IA-IB)+(IIA-1IB)]

Cumulative Differences

*) In accordance with the prevailing regulations
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RISK MANAGEMENT

(in million Rupiah)

Balance

(©)] @) ©) (6) (7) @®)
1,093,626 1,093,626 - - - -
3,511,244 3,511,244 - - - -
1,205,466 1,205,466 - - - -
15,043,400 7,277,178 390,231 441,583 287,377 6,647,031
28,267,741 8,529,941 648,644 908,074 3,187,631 14,993,451
239,823 90,766 149,057 - - -
680,595 680,595 - - - -
50,041,895 22,388,816 1,187,932 1,349,657 3,475,008 21,640,482
39,478,161 28,464,566 8,660,499 1,626,401 551,730 174,965
1,635,490 1,501,607 128,883 - 5,000 -
2,553,138 2,404,081 149,057 - - -
682,047 682,047 - - - -
44,348,836 33,052,301 8,938,439 1,626,401 556,730 174,965
5,693,059 -10,663,485 -7,750,507 -276,744 2,918,278 21,465,517
21,245,290 19,208,179 91,360 160,274 713,769 1,071,708
422,717 55,166 63,124 23,318 39,400 241,709
21,668,007 19,263,345 154,484 183,592 753,169 1,313,417
-21,668,007 -19,263,345 -154,484 -183,592 -753,169 -1,313,417
-15,974,948 -29,926,830 -7,904,991 -460,336 2,165,109 20,152,100
-29,926,830 -37,831,821 -38,292,157 -36,127,048 -15,974,948

Annual Report 2016 | Mapping The Way Forward 171



HIGHLIGHTS MANAGEMENT REPORTS COMPANY PROFIL MANAGEMENT DISCUSSION

AND ANALYSIS
Liquidity Risk Disclosures - Maturity Profile (Foreign Currency)
31-Dec-16
No. -
Q) @)
| BALANCE SHEET
A Aset
1. Cash
2. Placements with Bank Indonesia
3. Placements with others Bank
4. Securities
5. Loans
6. Other Receivables
7. Others
Total Aset
B. Liabilities
1. Third Party Fund
2. Liabilities to Bank Indonesia
3. Liabilities to other Banks
4. Issued Securities
5. Borrowings
6. Other Liabilities
7. Others
Total Kewajiban
Selisih Aset dengan Kewajiban dalam Neraca
Il ADMINISTRATIVE ACCOUNT
A. Administrative Account
Receivables
1. Commitments
2. Contingencies
Total Administrative Account Receivables
B. Administrative Account
Liabilities
1. Commitments
2. Contingencies

Total Administrative Account Liabilities

Differences of Receivables and Liabilities in Administrative Account

Differences [(IA-1B)+(II1A-11B)]

Cumulative Differences

*) In accordance with the prevailing provision
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RISK MANAGEMENT

(in million Rupiah)

Past Due*)

Balance
@ ®) ©6) @) ®)

®)

170,171 170,171 - - - -
1,117,476 1,117,476 - B B B
758,807 758,807 - B B B
2,965,649 205,033 340,157 = = 2,420,459
4,030,369 4,715 - 42,093 1,473,339 2,510,222
121,698 74,086 22,198 25,414 B -
58,534 58,534 B B B} B
9,222,704 2,388,822 362,355 67,507 1,473,339 4,930,681
7,580,211 4,838,392 2,568,255 151,694 21,870 -
224 224 - B B B
538,900 538,900 - B B B
121,698 74,086 22,198 25,414 B B
38,270 38,270 B B } B
8,279,303 5,489,872 2,590,453 177,108 21,870 =
943,401 -3,101,050 -2,228,098 -109,601 1,451,469 4,930,681
2,112,298 2,112,298 - B B B
2,112,298 2,112,298 - B B B
4,200,802 3,310,924 58,889 539,668 291,321 -
290,416 47,939 = 40,872 162,102 39,503
4,491,218 3,358,863 58,889 580,540 453,423 39,503
-2,378,920 -1,246,565 -58,889 -580,540 -453,423 -39,503
-1,435,519 -4,347,615 2,286,987 690,141 998,046 4,891,178
-4,347,615 -6,634,602 7,324,743 -6,326,697 -1,435,519
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HIGHLIGHTS MANAGEMENT REPORTS COMPANY PROFIL MANAGEMENT DISCUSSION
AND ANALYSIS

RISK MANAGEMENT

Appendix 16b : Pengungkapan Risiko Likuiditas - Profil Maturitas (Valuta Valas)

31-Des-15

@

U]

| BALANCE SHEET

A Aset
1. Cash
2. Placements with Bank Indonesia
3. Placements with others Bank
4. Securities
5. Loans
6. Other Receivables
7. Others

Total Aset

B. Liabilities
1. Third Party Fund
2. Liabilities to Bank Indonesia
3. Liabilities to other Banks
4. Issued Securities
5. Borrowings
6. Other Liabilities
7. Others

Total Kewajiban

Selisih Aset dengan Kewajiban dalam Neraca

Il ADMINISTRATIVE ACCOUNT

A. Administrative Account
Receivables
ls Commitments
2. Contingencies

Total Administrative Account Receivables

B. Administrative Account
Liabilities
1. Commitments
2. Contingencies

Total Administrative Account Liabilities

Differences of Receivables and Liabilities in Administrative Account

Differences [(IA-1B)+(IIA-1IB)]

Cumulative Differences

*) In accordance with the prevailing provision

174 Annual Report 2016 | Mapping The Way Forward




OPERATIONAL REVIEW

CORPORATE GOVERNANCE CORPORATE SOCIAL FINANCIAL STATEMENTS
REPORT RESPONSIBILITY 2016

RISK MANAGEMENT

(in million Rupiah)

Jatuh Tempo*)
Saldo
> 1 bln s.d. 3 bin > 3 bln s.d. 6 bin > 6 bln s.d. 12 bin > 12 bulan
(©)] @) ®) ©6) @) ®)

242,466 242,466 - B } B
1,035,840 1,035,840 . B B B
1,331,972 1,331,972 - B B B
5,765,479 4,790,102 840 = = 974,537
4,190,560 63,262 8,813 47,105 1,447,508 2,623,872

293,052 123,005 130,291 38,288 1,468 -
45,464 45,464 - - - -
12,904,833 7,632,111 139,944 85,393 1,448,976 3,598,409
10,323,267 8,902,967 1,318,689 76,780 24,831 -
69,238 69,238 B - B B
1,208,945 944,273 264,672 - - B
293,052 123,005 130,291 38,288 1,468 -
164,561 164,561 - B B B
12,059,063 10,204,044 1,713,652 115,068 26,299 =
845,770 2,571,933 -1,573,708 29,675 1,422,677 3,598,409
679,706 679,706 - B } B
679,706 679,706 - B B B
1,860,169 1,654,498 14,897 14,258 176,516 -
351,642 69,573 414 21,970 142,278 117,407
2,211,811 1,724,071 15,311 36,228 318,794 117,407
-1,532,105 -1,044,365 -15,311 -36,228 -318,794 117,407
-686,335 -3,616,298 -1,589,019 -65,903 1,103,883 3,481,002
-3,616,298 -5,205,317 -5,271,220 -4,167,337 -686,335
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HIGHLIGHTS MANAGEMENT REPORTS COMPANY PROFIL MANAGEMENT DISCUSSION
AND ANALYSIS

RISK MANAGEMENT

Appendix 17 (Bank)

1. Assets Exposures on Balance Sheet Except Securitization Exposures

. |81December20te
-m Portfolio Category Net Receivable _
(@)

) ©)

1. Receivables on Sovereigns 18,317,615
2. Receivables on Public Sector Entities 2,938,706
3. Receivables on Multilateral Development Banks and International Institutions -
4. Receivables on Banks 6,509,747
5. Loans Secured by Residential Property 995,507
6. Loans Secured by Commercial Real Estate 543,112
7. Employee/Retired Loans 105,392
8. Receivables on Micro, Small Business & Retail Portfolio 15,513,262
9. Receivables on Corporate 11,581,076
10. Past Due Receivables 7,265,357
11. Other Assets 444,675
TOTAL 64,214,449

2. Liabilities Commitment/Contingency Exposures On Administrative Account Transaction Except Securitization Exposures

. |31December2016
-m Portfolio Category Net Receivable _

) @ @)

1.  Receivables on Sovereigns -
2. Receivables on Public Sector Entities =
3. Receivables on Multilateral Development Banks and International Institutions -
4. Receivables on Banks 65,301
5. Loans Secured by Residential Property -
6. Loans Secured by Commercial Real Estate -
7. Employee/Retired Loans -
8. Receivables on Micro, Small Business & Retail Portfolio 71,202
9. Receivables on Corporate 355,871
10. Past Due Receivables -
TOTAL 492,375
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RISK MANAGEMENT

(in million Rupiah)

. 31 December 2015
~ |RwABeforeRMK | RWA after MRK Net Receivable RWA Before RMK | RWA after MRK

) ©) ©) ) ©)

- - 10,145,620 - -
1,469,353 745,191 3,076,177 1,537,639 425,407
1,706,472 1,705,972 3,042,691 696,913 696,413
348,427 347,700 793,957 277,885 277,464
543,112 543,112 211,383 211,382 211,375
52,696 52,696 84,879 42,440 42,440
11,634,947 11,633,855 18,039,075 13,529,306 13,409,395
11,319,923 11,269,009 11,553,855 11,438,144 11,353,327
643,772 642,872 587,781 858,266 858,158

0 6,289,695 7,364,341 0 6,286,653

27,718,702 33,130,101 54,899,759 28,591,975 33,560,632

(in million Rupiah)

. 31 December 2015
~ |rwABeforeRMK | RWA after MRK Net Receivable RWA Before RMK | RWA after MRK

@ ©) ©) @ ©)

13,060 13,060 67,216 13,443 13,363
53,402 12,593 81,029 60,772 10,285
355,871 255,692 402,311 402,311 318,559
422,333 281,245 550,556 476,526 342,207
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HIGHLIGHTS MANAGEMENT REPORTS COMPANY PROFIL MANAGEMENT DISCUSSION
AND ANALYSIS

RISK MANAGEMENT

Appendix 17 (Bank)

3.  Exposures That Create Credit Risk Due To Counterparty Credit Risk (Counterparty Credit Risk)

. [31December20ts
- Portfolio Category Net Receivable _

) @

©)

1. Receivables on Sovereigns 648,406
2. Receivables on Public Sector Entities =
3. Receivables on Multilateral Development Banks and International Institutions -
4. Receivables on Banks 48,199
5. Receivables on Micro, Small Business & Retail Portfolio -
6. Receivables on Corporate 9,906
TOTAL 706,511

4.  Exposures that Create Credit Risk Due to Settlement Risk

31 December 2016

. Exposure Transaction Exposures Value -

)

1.  Delivery versus payment

a. Capital Expense 8% (5-15 day)

b.  Capital Expense 50% (16-30 day)

c. Capital Expensel 75% (31-45 day)

d. Capital Expense 100% (more than 45 day)

2. Non-delivery versus payment

TOTAL
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RISK MANAGEMENT

(in million Rupiah)

. 31 December 2015
| RwABefore RMK RWA after MRK Net Receivable RWA Before RMK RWA after MRK

@ ©) ©) “ ©)

- - 414,638 - -
9,640 9,640 40,416 8,083 8,083
9,906 9,906 3,989 3,989 3,989

19,546 19,546 459,043 12,072 12,072

(in million Rupiah)

] 31 December 2015

Capital Deduction ATMR Setelah MRK Exposures Value Capital Deduction RWA after MRK
Factors Factors

©) ©) ) (5)
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HIGHLIGHTS MANAGEMENT REPORTS COMPANY PROFIL MANAGEMENT DISCUSSION
AND ANALYSIS

RISK MANAGEMENT

Appendix 17 (Bank)

5.  Securitization Exposures

U] @)
Qualified Supporting Credit Facilit

Unqualified Supporting Credit Facility
Qualified Liquidity Facility
Unqualified Liquidity Facility

Qualified Share with Asset Collateral Facility

Unqualified Share with Asset Collateral Facility

N ok Wi

Securitization exposure excluded in the regulation of Bank Indonesia regarding prudent principles
in activity of the banks assets securitization

TOTAL

6. exposures on sharia Business unit and/or subsidiary that conduct Business Activity

(1) @

1.  Total Eksposur

7.  Total credit Risk Measurements

Total Credit Risk RWA
Total Capital Deduction Factors
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RISK MANAGEMENT

(in million Rupiah)

31 December 2016 31 December 2015

Capital Deduction ATMR Capital Deduction ATMR
Factors Factors
©) (4) ©) 4)

(in million Rupiah)

|31 December 2016 31 December 2015
Capital Deduction ATMR Capital Deduction ATMR
Factors Factors
@) @) @) (4)

(in million Rupiah)
_ [stDecember206 | 3iDecember20i5
(A) 33,430,892 (A) 33,914,911
B) 0 B) 0
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HIGHLIGHTS MANAGEMENT REPORTS COMPANY PROFIL MANAGEMENT DISCUSSION
AND ANALYSIS

RISK MANAGEMENT

Appendix 17 (Konsolidasi)

1. Assets Exposures on Balance Sheet Except Securitization Exposures

. |81December20te
-m Portfolio Category Net Receivable _
(@)

) ©)

1. Receivables on Sovereigns 18,317,615
2. Receivables on Public Sector Entities 2,938,706
3. Receivables on Multilateral Development Banks and International Institutions -
4. Receivables on Banks 6,524,357
5. Loans Secured by Residential Property 995,507
6. Loans Secured by Commercial Real Estate 543,112
7. Employee/Retired Loans 105,392
8. Receivables on Micro, Small Business & Retail Portfolio 15,513,262
9. Receivables on Corporate 11,581,076
10. Past Due Receivables 444,675
11. Other Assets 7,265,357
TOTAL 64,229,059

2. Eksposur Kewajiban Komitmen/Kontinjensi pada Transaksi Rekening Administratif kecuali eksposur sekuritisasi.

. |81Desemper20t6
-m Portfolio Category Net Receivable _

) @ ©)

1.  Receivables on Sovereigns -
2. Receivables on Public Sector Entities =
3. Receivables on Multilateral Development Banks and International Institutions -
4. Receivables on Banks 65,301
5. Loans Secured by Residential Property -
6. Loans Secured by Commercial Real Estate -
7. Employee/Retired Loans -
8. Receivables on Micro, Small Business & Retail Portfolio 71,202
9. Receivables on Corporate 355,871
10. Past Due Receivables -
TOTAL 492,375
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)

CORPORATE GOVERNANCE
REPORT

©)

CORPORATE SOCIAL
RESPONSIBILITY

RISK MANAGEMENT

)

FINANCIAL STATEMENTS

(in million Rupiah)

. 31 December 2015
~ |RwAbeforeRMK | RWA after MRK Net Receivable RWA before RMK | RWA after MRK

©) ©)

- - 10,145,620 - -
1,469,353 745,191 3,076,177 1,537,639 425,407
1,709,394 1,708,894 9,457,547 1,979,884 1,979,384

348,427 347,700 793,957 277,885 277,464
543,112 543,112 211,383 211,382 211,375
52,696 52,696 84,879 42,440 42,440
11,634,947 11,633,855 18,039,075 13,529,306 13,409,395
11,319,923 11,269,009 11,553,855 11,438,144 11,353,327
643,772 642,872 587,781 858,266 858,158
6,289,695 7,364,341 6,286,653

27,721,624 33,133,023 61,314,615 29,874,946 34,843,603

)

©)

)

(in million Rupiah)

. 31 Desember 2015
| rwAbeforeRMK | RWA after MRK Net Receivable RWA before RMK | RWA after MRK

©) ©)

13,060 13,060 67,216 13,443 13,363
53,402 12,593 81,029 60,772 10,285
355,871 255,592 402,311 402,311 318,559
422,333 281,245 550,556 476,526 342,207
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RISK MANAGEMENT

Appendix 17 (Consolidated)

3.  Exposures That Create Credit Risk Due To Counterparty Credit Risk

MANAGEMENT DISCUSSION
AND ANALYSIS

. |31December201s
- Portfolio Category Net Receivable _

(1) @

3)

1. Receivables on Sovereigns 648,406
2. Receivables on Public Sector Entities =
3. Receivables on Multilateral Development Banks and International Institutions -
4, Receivables on Banks 48,199
5. Receivables on Micro, Small Business & Retail Portfolio -
6. Receivables on Corporate 9,906
TOTAL 706,511

4.  Eksposur yang Menimbulkan Risiko Kredit akibat Kegagalan Setelmen (settlement risk)

31 Desember 2016

. Exposure Transaction Exposures Value -

1. Delivery versus payment

a. Capital Expense 8% (5-15 day)

b.  Capital Expense 50% (16-30 day)

c. Capital Expensel 75% (31-45 day)

d. Capital Expense 100% (more than 45 day)

2. Non-delivery versus payment

TOTAL
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(dalam jutaan rupiah)

-] 31 Desember 2015
| rRwAbefore RMK RWA after MRK Net Receivable RWA before RMK RWA after MRK

e
) ©) ©) @ ©)

- - 414,638 - -
9,640 9,640 40,416 8,083 8,083
9,906 9,906 3,989 3,989 3,989

19,546 19,546 459,043 12,072 12,072

(dalam jutaan rupiah)

S 31 Desember 2015

Capital Deduction ATMR Setelah MRK Exposures Value Capital Deduction RWA after MRK
Factors Factors

©) ©) @ (5)
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RISK MANAGEMENT

Appendix 17 (Consolidated)

5.  Securitization Exposures

._

U] @)
Qualified Supporting Credit Facilit

Unqualified Supporting Credit Facility
Qualified Liquidity Facility
Unqualified Liquidity Facility

Qualified Share with Asset Collateral Facility

Unqualified Share with Asset Collateral Facility

N ok Wi

Securitization exposure excluded in the regulation of Bank Indonesia regarding prudent principles
in activity of the banks assets securitization

TOTAL

6. Exposures on Sharia Business Unit and/or Subsidiary that Conduct Business Activity

._

(1) @

1.  Total Eksposur

7.  Total credit Risk Measurements

Total Credit Risk RWA
Total Capital Deduction Factors
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(in million Rupiah)

31 December 2016 31 Desember 2015

Capital Deduction ATMR Capital Deduction ATMR
Factors Factors
©) (4) ©) 4)

(in million Rupiah)

|31 December 2016 31 Desember 2015
Capital Deduction ATMR Capital Deduction ATMR
Factors Factors
@) @) @) (4)

(in million Rupiah)

_ [stDecember206 | 3iDesember20i5
(A) 33,433,814 (A) 35,197,882

B) 0 (B) 0
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“Human Resources (HR) holds an important role as a key
to the growth and realization of the Company’s Vision. In
2016, Bank Mega continued to implement an integrated HR
management system, from planning and recruiting qualified
employees that can fulfill current needs to consistently
developing employees’ competence through education,
development and training, as well as improving the work
system.”
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Business competition in the banking industry is getting
more intense amid the current challenging conditions.
In order to handle the increasingly competitive business
competition, qualified and competent human resources
are required to meet and overcome the competition.

The Bank understands that human resources holds an
important role in driving the performance of Bank Mega.
In addition, the Bank also considers human resources
to be the key in the development and realization of the
Company’s vision.

In 2016, the Bank continued to implement an integrated
human resource management system, from planning
to obtaining qualified employees to fulfill current
needs. Besides that, the Bank maintained consistency
in developing the employees’ competence through
education, development and training, as well as through
the system and working process enhancement.

EMPLOYEES COMPOSITION

As of 31 December 2016, the Bank had 8,986 employees
spread across all working units at the head office and
the regional and branch offices. Of that number, the
portion of male employees was 50.82% of the total,
while female employees were 49.18% of the total. The
employee composition of Bank Mega based on gender
can be seen in the table below:

Total Employee by Gender

No. [Gender | 2016 | 2015]
1 Male 4,567 4,578
2 Female 4,419 4,080

8,986 8.658
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In 2016, as can be seen from the employee composition
table based on age, employees of productive age
dominated the total employees. The portion of 25- to
29-year-old employees was 26.22% of the total, while
the portion of those 30 to 34 years old was 27.44% of
the total. The percentage of employees above 60 years
old was only 0.04%, while the percentage of employees
between 55 and 59 years old was 0.23% of the total.

Total Employee by Age

1 20-24 years 1,012 648
2 25-29 years 2,356 2,393
& 30-34 years 2,466 2,593
4 35-39 years 1,523 1,445
5 40-44 years 845 849
5 45-49 years 528 511
6 50-54 years 231 203
7 55-59 years 21 13
8 > 60 years 4 3

8.986 8.658

By education level, 72.48% The employees had
bachelor/undergraduate degrees. There also significant
number of employee on diploma degree. Employees
with Third Diplomas were 18.04% of the total. In 2016,
Bank Mega did not hire anyone who only graduated
from Elementry School.
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Total Employee by Education

No. Education 2015
1 SD/Elementary . .
School
SMP/ Junior
2 High School 2 !
SMUY/ Senior
€ High School St L
4  D1-D2 69 66
5 D3 1.621 1607
6 St 6.513 6203
7 S2 193 193
8 S3 - 1

8.986 8,658

In2016, 46.76% of Bank employees were administrative.
On the highest level, namely the vice presidents, there
were only 243 people, or, 2.70% of all employees.

Total Employee by Grade

Total Employees
Level
2016 2015

1 Administration 4,202 3,902
2 Officer 3,524 3,554
3 Manager 1,017 977
4 Vice President 243 225
Total 8,986 8,658
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HR DEVELOPMENT STRATEGY

In 2016, the HR development strategy aimed at
strengthening the infrastructure, process
competencies to increase HR quality. The HR

and

development strategy focused on several elements,
such as effectiveness enhancement and organizational
efficiency, in order to optimally support the business
plan, recruitment of qualified human resources with
capacities based on demand and the improvement and
development of human resource programs.

The improvement and development of the HR program
implemented by the Bank were, among others,
performance management, career, talent, employee
development, remuneration, improvement of the HR
information system to support all HR programs and
corporate culture implementation planning.

EMPLOYEE FULFILLMENT

In order to cope with more intense competition and to
support the Bank’s efforts adjust with the fast-growing
business, the Bank always ensures that the needs of
the human resources in each Work Unit can be met
while prioritizing the quality and potency of the human
resources. In 2016 the employee fulfillment process was
carried out through external and internal recruitment.
The process was intended to adhere to the appropriate
classification of business functions and organizational
needs as among the organization’s efforts to reform and
develop the organizations at the Head Office, Regional
and Branch.

MANAGEMENT DISCUSSION
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The recruitment strategy designed to obtain the
best results was conducted through strengthening
the effective selection process for recruitment and
expanding the sourcing channels. The Bank continued
to intensively expand sourcing through on-site job
fairs at strategic locations, campus hiring at prominent
colleges, walk-in interviews, social media, advertising,
web-based sourcing and referrals through the
Employee Referral Program and Internal Job Postings.
The effectiveness of the sourcing referral program
and Internal Job Posting continues to be improved,
particularly for the fulfillment of Critical Positions. In
addition, the Bank also activated a process of hiring
fresh graduates through a development program
designed to fill the position or function according to
whether the hired person was a generalist or specialist.

To fulfill the evolving needs of HR, the Bank had
recruited new employees. Throughout 2016, the Bank
recruited 3,143 people. Of these, 72% was assigned
in Regional and Branch. is as previous years, in 2016
most employees filled business positions in Regional
and Branch in accordance with the existing business
development.
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Recruitment based on location

Total
PTotaI Persons
. ersons 2015
Location 2016
1 Head Office 883 28 806
Regional 1,211
2 and Branch 2,260 2

Total 3,143 100% 2,017

As a recruitment strategy, in 2016 Bank Mega held a
development program for fresh graduates. The program
was believed to be an effective way of attracting
potential candidates from various leading universities.
During 2016, this program continued to expand.

The number of development programs is increased
year to year in line with business growth and increased
demand to fill Business and Support functions,
particularly in Regional and Branch. Development
Programs for business functions include the Credit
Card Sales Training Program (CCSTP), the Relationship
Management Development Program (RMDP), the Retail
Funding Officer Academy (RFOA). Programs for Support
functions include the Customer Service Training
Program (CSTP) and the Teller Training Program (TTP).
To create candidates for leadership positions across
the Bank, a Mega Management Development Program
(MMDP) is held every year.
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Total recruitment for development
program

COMPANY PROFIL
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Total
m Type of Program Participant -

Mega Management Development Program (MMDP)
Credit Card Sales Training Program (CCSTP)

Relationship Management Development Program (RMDP)

2

3

4 Retail Funding Officer Academy (RFOA)

5 Customer Service Training Program (CSTP)
6

Teller Training Program (TTP)

1 Batch 5.77
3 Batch 69 18.96
1 Batch 21 5.77
2 Batch 52 14.28
3 Batch 80 21,98
5 Batch 33.24

CAREER DEVELOPMENT

An employee career development program is one way
to stimulate employee performance and retain qualified
employees. The Bank acknowledge that career pates
becomes a priority in order to cover any critical position
and other managgerial position within the internal
organization. In accordance with career path, which is
continuously improved, employee career development
is conducted through an assessment process that
determines competence for each targeted position.

Employee career management is an open program
for qualified personnel. A given career path can be
either vertical or horizontal in the function or the same
job family, or cross-functional to increase knowledge,
competence and potency development.

ORGANIZATION DEVELOPMENT
In order to support business growth, it is necessary to
create a sustainable efficient and effective organization
by reviewing the effectiveness of the organization. This
is the basis for the entire system of organization, work
systems and human resource-related aspects.
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Refinement
in 2016 to
when encountering stronger business demand and

of the organization was conducted
improve the company’s performance

competitive banking conditions. One implemented
organizational improvement was an organizational
model in the network with a single leader for all business
segments to maximize the performance of the existing

business.

EDUCATION, DEVELOPMENT AND
TRAININGS

To increase employee competence, Bank Mega

conducted a number of educational, development
and training programs, both internally and externally.
Education, development and training of personnel is a
continuous effort to foster qualified people with skills,
the ability to work across business functions and loyalty

for the Bank.

During 2016, the Bank implemented 1,296 programs
with 31,574
development and training programs within the Bank, In-

participants. Some  educational,

House and Off-House Programs, met the needs exactly.

MANAGEMENT DISCUSSION
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Total In-house and Off-house Programs

No Type of Programs Batch % Total Participants %
1 In-House 1,095 84.49% 31,198 98.81%
2 Off-House 15.51% 1.19%

Of all the educational, development and training programs organized by the Bank, 84.49% were implemented
internally (In-House) with the involvement of an instructor/facilitator and consultant and an instructor of internal/
external facilitators who are competent in their field. This reflects the Bank’s commitment to consistently ensuring the
necessary programs required by the employees are primarily met through the planning, design and implementation of
an integrated program.

Total Programs and Participants in Education, Development and Training

Type of Program Batch Participant
In House 1,095 31,198
Reguler Training 429 10,451
Risk Management Certification 48 1,011
Bank assurance Waperd Certification 4 48
Branch Management Training Program (BMTP) 13 338
o Teller Training Program (TTP) 8 199
Trainings ) o
Customer Service Training Program (CSTP) 3 80
Credit Card Sales Training Program (CCSTP) 3 68
Relationship Manager Training Program (RMTP) 1 29
Credit Relationship Manager Training (CRMTP) 2 53
SME Collection and Remedial Training Program (SMTP) 1 32
Operation Supervisor Development Program (OSDP) 8 221
Mega Management Development Program (MMDP) 1 23
Development ) ) )
Retail Funding Officer Academy (RFOA) 2 52
Relationship Manager Development Program (RMDP) 1 21
On The Job Training (OJT) 24 24
Workshop 27 604
Socialization 235 9,809
Corporate Outbond (COT) 285 8,135
Off House 201 376
Total 1,296 31,574
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There were a number of new development and training
programs initiated by the Bank in 2016. This was done
in order to adapt the programs with the needs of the
Bank’s business development. The new programs
included the Credit Card Sales Training Program
(CCSTP), the SME Collection and Remedial Training
Program (SMTP) and the Branch Management Training
Program (BMTP).

Also, to supportthe organizational needs ofthe branches,
in 2016 the Bank held the Teller Training Program (TTP).
These programs were held to complement and support
the business needs and to improve the technical and
non-technical competence of the participants.

Another program was associated with increasing
leadership abilities and coaching Leaders of Work Units,
as well as enhancing employee competence, mainly in
their business functions. This shows the company’s
attention to improving the quality of leadership and
competence of employees in the business and support
functions.

The Development Program and other training programs
were continuosly conducted implementation, including
and On-the-
Job Training (OJT) and socialization to improve the

certification programs, workshops

knowledge, skills and attitudes of existing employees.
In addition to regular programs, the Bank also
conducted a virtual training program called e-Learning.
During 2016, eight e-Learning sessions involved more
than 20,000 participants and Online Tests in various
fields involving more than 4,000 participants were
held. The e-Learning sessions were the Mega Internet,

Customer Data, Complaint Handling, Savings, APU PPT,
Induction, Grooming & Greetings and Good Corporate
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Governance. Furthermore, e-Learning materials will be
developed for other sessions.

The e-Learning will also be developed to function as
a prerequisite to in-class training, whereby only those
who meet a specified level of results can participate in
in-class training, with the aim of maximizing the quality
of training.

HR DEVELOPMENT SYSTEM

In an effort to improve the quality of human resources,
the Bank continuously develops a Human Resource
(HRIS)
integrated technologies to meet business needs. HR

Information System with procedures and
Systems Development in 2016 focused on employee
development programs and improvement of the current
automation of HR processes. Employee development
was focused on the development and improvement
of e-Learning being adjusted to business and support
needs at the Bank.

In addition, the Bank still developed a web-based
tool as a medium of information and communications
between Human Capital and employees. This was done
to provide comprehensive information to all employees.
In addition, the Bank also made improvements in the
automation of HR processes, including the Employee
Database  System, Performance Management,
Manpower Planning, the e-Recruitment System, etc.
This system refinement will continue to lead to an
integrated HR system with integrated data that supports
all ongoing human resource activities. Preparations to
implement an integrated HR system have started and it

is expected to be implemented next year.

MANAGEMENT DISCUSSION




Mega Club

Mega Club is an informal employee organization of Bank
Mega, an activity forum where the Bank’s employees
can meet their need to be creative and innovative and
engage in activities related to the internalization of
the corporate culture, where the Bank employees can
channel their hobbies, aspirations and creativity in the
fields of sports and arts, and their social and spiritual
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affairs. All of these activities aim to maintain a balance
between work and activities outside of work, so as to
increase productivity and the employee working spirit.

Mega Club activities range from sports to religion and
the arts. Mega Club is coordinated by the Head Office
and its staff members are established in all areas where
the types of activities are tailored to the needs of the
respective areas.
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Bank Mega not only applies information technology systems to
support its business, but also to improve its operational efficiency.
To improve the efficiency of the process, the Bank introduced an
electronic documents system (e-forms, character recognition, work
flow and approval processes). The implementation of electronic
document solutions can accelerate the ongoing processing of
documents and facilitate in monitoring the status of a document that
needs verification and approval from various relevant units.

REC[ERN 2 =R Vel Annual Report 2016 | Mapping The Way Forward
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The Bank regularly and strives to develop information
technology systems. This is to support business growth
and improve services to customers, as well as to
provide appropriate, reliable and trustworthy solutions
both for the customer and the Company.

Several aspects related to infrastructure are constantly
being developed: the network, system security and
hardware. As for the application system, the Bank has
implemented several development and upgrading,
hence all support systems in Information Technology
work properly.

In the development of information technology
infrastructure, the Bank applied more efficient and
reliable Hyper-Convergence technologies for server
consolidation. The Bank has also in place a Data
Recovery Center (DRC). The DRC has been tested for
one week to support the operations of the Bank. In
addition, the availability of a more reliable data network
between the branch offices are in place in order to
provide services to customers and support the growth
of transaction volumes. Network backup (backup link)
in the branch offices is adjusted with transaction growth

in each branch. Moving forward, all branch offices will
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have a backup of the entire network as well as a better
bandwidth capacity to support the daily operations at
the branch.

In the development of information technology systems,
the Bank improved security in e-commerce transactions
by implementing 3D Secure (3DS) for transactions using
Bank Mega Visa and Master Card Credit Card. This is
expected to provide comfort and safety to customers
when performing e-commerce transactions. To increase
security in e-commerce transactions, the Bank, going
forward, will add an anti-fraud system for the prevention
of indicated fraud transactions.

The Bank not only applies information technology
systems to support its business, but also to improve
its operational efficiency. In order to improve the
efficiency of the process, the Bank introduced an
electronic documents system (e-forms, character
recognition, work flow and approval processes). The
implementation of electronic document solutions can
accelerate the ongoing processing of documents and
facilitate in monitoring the status of a document that
needs verification and approval from various work units.
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In an effort to improve the service, the Bank continues
to develop new features and products for customer
convenience. In 2016, the Bank implemented the
development and addition of new features in the
electronic channel. This is to provide comfort to the
customer in a transaction. In addition to developing and
adding features, the look and feel of the e-channel are
also being updated.

The Bank realizes that security and convenience in
performing transactions are important factors for the
customer. As such, the Bank continues to develop
systems that support the security of a transaction. The
security systems include the use of a Token, a One Time
Password (OTP) and an ID-password in transactions
using electronic channels. To ensure the security of
e-commerce transactions, the Bank has implemented
3D Secure both for transactions using Credit Cards and
Debit Cards.

To support the cashless society program, The Bank
has designed a Mega Cash product that can already
be used in transportation services like Transjakarta, the
commuter line in Kualanamu, parking facilities in some
areas of Jakarta and a toll road in Makassar.
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The Operations Unit is a strategic partner of the
Business Units in providing the best services to Bank
Mega customers. The Operations’ role is to ensure that
transactions are executed accurately and correctly in
line with the rules and laws set by the Regulator.

In order to achieve superior performance, the
Operations of Bank Mega implements various initiatives
and internal developments, which includes:

1. Updating the development of international standard
best practices in the banking business, both
nationally and internationally, including through
participation in a working group coordinated by
Bank Indonesia and involving key employees in
training forums or prominent seminars;

2. Consistently and continuously enhancing the
operational processes to achieve a high standard of
productivity, effectiveness and efficiency to support
the best services for customers;

3. Developing a better operational coordination
between Head Office and Branch Offices so the
activities of monitoring, escalation and coaching
can be implemented in more structured ways and
emerging problems can be resolved as soon as
possible;
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4. Building a sound partnership with Business units so
that the Operations can help improve satisfactory
services to the Customer while maintaining its
independence;

5. Developing and implementing various types of
education and specific training for the Operations
staff on all fronts to ensure a basic understanding of
the implementation of transactions, Operational Risk
management and the implementation of controls;

6. Strengthening the Internal Control function as
the first line of defense to ensure the adequacy of
controls in the Operations unit so that risk can be
anticipated and mitigated as early as possible;

7. Constantly reviewing and updating the policies,
procedures and processes to ensure that the
activities of Operations are held to a firm standard,
adhere to regulations and are effective; and

8. Synergizing with the Information Technology unit
to implement applications that help Operations
execute faster and more accurate transactions,
which in turn will support a high service level for the
customer.
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General MeetInG oF SHareHoLDerS (GMS)
GovernanCe StrUCtUre

Board Of Commissioners

The Board of Directors

Committees Under The Board of Commissioners
Implementation Of Compliance Function
Internal Control System

Implementation of Learning Process (Trainings
Convened by the Bank)

Implementation of Internal Audit
Implementation of External Audit

Conflict of Interest Handling

Litigation and Mitigation by the Bank

Sanctions and Violations on Prudence Principles
Remuneration Governance
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Funds to Related Parties and Large Exposure
Adequacy of Transparency

Bank Strategic Plan

Integrity Commitment (Code Of Ethics and
Corporate Culture)

Integrated Governance

Self Assessment Report on GCG Implementation
1st Semester

Governance for Public Companies
Corporate Secretary

Disclosures

Annual Report

2016 Bank Mega Press Releases

Information access and Corporate Data




CORPORATE GOVERNANCE

4

e
PAT UMUM PEMEGANG SAHAM TAHUNA

i.

202

-l 20

- &

b

GENERAL MEETING OF
SHAREHOLDERS (GMS)

The Annual General Meeting of Shareholders (AGMS)
held on 15 April 2016, with the following results

1.

Approved and accepted the Board of Directors’
Annual Report on the condition and the course of
the Company for Financial Year 2015 as well as the
Oversight Report of the Board of Commissioners
of Bank Mega for financial year ended on 31
December 2015.

Accepted and ratified the Financial Statements for
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2015 Fiscal Year including the Balance Sheet and
Profit or Loss Statements, which had been audited
by Public Accountant Firm Purwantono, Suherman
& Surya based Report No. RPC-445/PSS/2016
dated 18 March 2016, and Letter No. 01646/PSS-
AS/2016 dated 18 March 2016 on Opinion Letter
Pursuant to Audit of Financial Statements of PT
Bank Mega (Bank) for the financial year ended on
31 December 2015.

Granted full release and discharge (acquit et de
charge) to all members of the Board of Directors

and the Board of Commissioners from their
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management and  supervision implementation
during the financial year 2015, as long as such
actions are reflected in the respective Company’s
Financial Statements.

Determined that all Net Profits of Bank Mega for
Fiscal Year 2015 will be set as reserve fund in
compliance to Article 70 of Law No. 40 on Limited
Liability Companies, cash dividend distributed to
the Shareholders and the remaining will be booked
as retain earnings.

Informed the 2016 Business Plan of Bank Mega.
Granted authority to the Board of Commissioners
to appoint a Public Accountant to perform the audit
of Bank Mega’s Financial Statements for Financial
Year 2016.

Appointment of the Board of Commissioners with
the following composition :

President .

a o Yungky Setiawan
Commissioner
Independent o .

b L Achjadi Ranuwisastra
Commissioner
Independent

® Lambock V. Nahattands

Commissioner

d Commissioner Darmadi Sutanto

8. Appointment of the Board of Directors with the

following composition :

a President Director Kostaman Thayib

Independent

b . Yuni Lastianto
Director
c Director Madi Darmadi Lazuardi
d Director Indivara Erni
e Director Y.B. Hariantono
f  Director Martin Mulwanto
g Director Wiweko Probojakti
h  Director Lay Diza Larantie

e To set net honorarium for members of the
Board of Commissioners, granted the authority
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to the Board of Commissioners on behalf of the
Meeting to set the remuneration and other benefits
for each member of the Baord of Directors until
otherwise decided in the next Annual General
Meeting, as well as granted the authority to the
Board of Commissioners to determine the duties
and authority of each Director.

GOVERNANCE STRUCTURE

The structure, composition, competency of the
Board of Commissioners and Board of Directors
are adequate
complexity of Bank Mega.

in accordance with business
The appointment of
the Board of Commissioners and the Board of
Directors is conducted by taking into account
the recommendation from the Remuneration and
Nomination Committee.

The establishment of Internal Audit Unit,
Compliance Unit, Risk Management Unit, Anti
Money Laundering Unit (AMLA), Anti Fraud

Strategy Unit. These Units are separated from the
Operations Unit and Bisnis Units so that they can
carry out its functions independently and supported
by competence human resources in accordance
with the duties and responsibilities, as well as job
description and working guidelines in accordance
with the Bank’s organizational structure.

The establishment of committees under the Board
of Commissioners, namely the Audit Committee,
the Risk Oversight Committee, the Remuneration
and Nomination Committee, as well as other
Commitees to assist the Board of Directors.
Availability and renewed policy and procedures
are adjusted to the Financial Services Authority/



204

HIGHLIGHTS MANAGEMENT REPORTS

CORPORATE GOVERNANCE

Bank Indonesia and prevailing regulations. The
policies and procedures are directly disclosed to
all employees through disemmination and media
publication with easy access.

lll. BOARD OF COMMISSIONERS

COMPANY PROFIL MANAGEMENT DISCUSSION
AND ANALYSIS

Adequate management information system that
allows the Bank to obtain accurate and prompt
data for decision-making and/or reporting to the
determined party according to the provisions.

A. Structure, Composition and Appointment of the Board of Commissioners

Effective Appointment

Year Ended
FSA Approval
Yungky Setiawan President Commissioner 22 October 2015 07 May 2015 2017
Achjadi Ranuwisastra Indepe_nd_ent 18 May 2004 07 May 2015 2017
Commissioner
Darmadi Sutanto Commissioner 9 October 2015 07 May 2015 2017
Lambock V Nahattands Lo SR S 27 November 2015 07 May 2015 2017

Commissioner

The total number and composition of the Board of
Commissioners as well as the quantity requirement for
the Independent Commissioner has fulfilled the prevailing
regulations.

B. Independence and Multiple Board
Membership

1. The members of the Board of Commissioners and
the Board of Directors do not have relationship with
the Controlling Shareholders in terms of ownership,
management, financial and familial relationship.

2. The President Commissioner (Yungky Setiawan) has
multiple board membership as President Commissioner
of PT Trans Retail Indonesia, PT Metropolitan Retailmart
and PT Trans Fashion Indonesia. The said multiple
board memberships are for the purpose to implement
oversight function in companies within the business
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group as stiplulated under the assignment letter
from the ultimate shareholders.

The Commissioner (Darmadi Sutanto) has a
multiple board membership in one (1) non Financial
Institution Company within CT Corp business
group. The Independent Commissioner (Lambock
V Nahattands) has a multiple board membership in
one (1) non Financial Institution Company.

Implementation of Duties and
Responsibilities of the Board of
Commissioners in 2016

Supervised the policies of the Board of Directors in
managing the business of the Bank, evaluated and
approved the business plan and annual budget.

e Approved the Risk Management Policy as
well as ensure the implementation of adequate
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risk management in accordance with the Risk
Management
Strategy.

3. Resolved the proposals from the Board of Directors

Policy and Risk Management

on transactions or business activities beyond the
authority of the Board of Directors.

4. The Board of Commissioners also performed
enhancement and development on business plan
of Bank Mega to be carried out with prudence
principle and corporate governance are properly
implemented.

5. e
implemented the principle of prudence in the

Ensure that the Board of Directors has

Bank’s business activites as well as to make
sure the application of GCG principles in each
business activity of the Bank and at all levels of the
organization.

CORPORATE SOCIAL FINANCIAL STATEMENTS
RESPONSIBILITY 2016

CORPORATE GOVERNANCE

6. Ensure that the Board of Directors has properly
followed up the audit findings and recommendation
from the Internal Audit Unit of the Bank, external
auditors, results from the Bank

Indonesia/ Financial Services Authority and/or

monitoring results from other institution.

monitoring

7. Evaluated the implementation of Compliance
Function at least twice a year by providing
recommendations to the President Director with a
copy to the Director in charge of the Compliance
Function, in order to enhance the quality of the
Bank’s Compliance Function.

8. Cultivated a compliance culture and anti-fraud
culture at all levels of the organization

9. In addition, in terms of Integrated Corporate
Governance, the Board of Commissioners has
also conducted the supervision on duties and
responsibilities of the Board of Directors in the
implementation of Integrated Governance.

D. Board of Commissioners Meeting in 2016

Attendance at the Board of
Commissioners Meeting

Meeting Participants

Attendance at Joint Meetings of the
Board of Commissioners and the Board
of Directors

Frequency
Yungky Setiawan 7
Achjadi Ranuwisastra 7
Darmadi Sutanto 7
Lambock V Nahattands 7

Total Meetings in a year

7 times

Frequency
100 40 91
100 42 95
100 44 100
100 2 5
44 times

E. Board of Commissioners Training in 2016

On 9 December 2016, Yungky Setiawan, one of members the Board of
Commiissioners participated in the trainings of the Economic Outlook 2017
Seminar: Facing Global Challenges for Better Economic Growth in 2017.
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F. Board of Commissioners
Performance Assessment

The Board of Commissioners assessment is conducted
once a year through a collegial Self-Assessment of the
Board of Commissioners based on the set criteria by
considering the duties and responsibilities in accornace
with government regulations and company policy.

IV. THE BOARD OF DIRECTORS

COMPANY PROFIL
AND ANALYSIS

The self-assessment is stipulated under the Decree
of the Board of Commissioners No. 014/DEKOM/
Xll/16 dated 23 December 2016 Regarding the Self-
Assessment of the Board of Commissioners and the
Board of Directors, as well as sucession on process/
nomination of the Board of Directors.

A. Structure, Composition and Appointment of the Board of Directors

Effective Appointment
Year Ended

FSA Approval

Kostaman Thayib President Director 11 July 2013 07 May 2015 2019

Y.B. Hariantono z'ﬁcmr AR i 14 October 2014 07 May 2015 2019

Martin Mulwanto Director of Treasury & 18 September 2014 07 May 2015 2019
International Banking

. . Director of Compliance &

Yuni Lastianto e e 24 August 2012 07 May 2015 2019

Indivara Erni Director of Risk 18 September 2014 07 May 2015 2019

Madi Darmadi Lazuardi Director of Credit 11 July 2013 07 May 2015 2019

Wiweko Probojakti Director of Credit Card & o ¢ 1o mber 2015 07 May 2015 2019
Personal Loan

Lay Diza Larentie Director of Funding & 22 December 2015 07 May 2015 2019
Network

The total structure, composition, integrity and from the Remuneration and Nomination Commiitee

competency of members of the Board of Directors

are in line with the Bank’s business activities and has

fulfilled the FSA provisions among others :

1. Total structure of the Board of Directors is more
than three (3) persons.

2. Allmembers of the Board of Directors are domiciled
in Indonesia.

3. The changes and/or appointment of the Board
of Directors has considered the recommendation
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and has obtained the approval of GMS.
4. All
more than five (5) years of experience in banking

members of the Board of Directors have

operations as executive officer of the bank.

5. Has passed the Fit and Proper Test and obtained
the approval from Bank Indonesia and or the
Financial Services Authority.

MANAGEMENT DISCUSSION
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B. Independence and Multiple
Board Membership

The members of the Board of Directors do not have
multiple board membership as Commissioner, Director
or Executive Officer in the Bank, company or other
institutions and do not have relationship in terms
of financial, management, shares ownership and/
or familial relationship with members of the Board of
Commissioners, Board of Directors and/or Controliing
Shareholder or relationship with the Bank.

C. Implementation of Duties and
Responsibilities of the Board of
Directors

The Board of Directors has performed duties and

responsibilities based on authorities set under the

Articles of Association of the Bank and fully responsible

on the management of the Bank as follows:

1. Establish the long-term, intermediate and annual
objectives and strategies of the Bank.

2. Establish Good Corporate Governance (GCG)
implementation policy and
Commitment as well as ensure the implementation

launch  Integrity
of GCG principles in all business activities of the
Bank at all levels and levels of the organization.

3. Transparently established the remuneration policy
and other policies.
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Establish the Internal Audit Unit (IAU), Compliance
Unit (CGCG), Strategy Implementation of Anti-
Fraud Unit, Anti-Money Laudering Unit (AMLA), Risk
Management Unit (SKMR) and Risk Management
Committee.

Follow up findings from the Internal Audit, External
Audit and monitoring results from Bank Indonesia/
Financial Services Authority and/or monitoring
results from other authorities.

Conduct
prudent and compliance principles of the Bank.

evaluation and monitoring towards
Develop transparent Annual Report and financial
documentations.

Accountable for the performance of its duties to
the Board of Commissioners and Shareholders
through the AGM.

No general authority provided from members of the
Board of Directors to another party that resulted in
the transfer of duties and functions of the Board of
Directors.

No member of the Board of Directors, either alone
or collegially, has shares more than 25% of the
paid up capital in another company.

Has the Guideline and Work Rules of Conduct as
contained in the Board Manual that consists of
work rules including work ethics, working time and
the Board of Directors meetings.

advisors and/ or

Not hiring any individual

professional services as a consultant.
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D. Board of Directors Meeting

Meeting Participants Attendance at the Board of Directors Meeting

COMPANY PROFIL

MANAGEMENT DISCUSSION
AND ANALYSIS

Attendance of Joint Meetings Between
the Board of Directors and the Board of
Commissioners

Frequency

Frequency
Kostaman Thayib 41
Yuni Lastianto 41
Madi D Lazuardi 47
Indivara Erni 45
Martin Mulwanto 45
YB. Hariantono 45
Wiweko Probojakti 47
Lay Diza Larentie 45
Tati Hartawan* 14
Max Kembuan* 14

85

85

98

94

94

94

98

94

29

29

40

39

42

42

43

42

43

40

14

13

91

89

95

95

98

95

98

91

32

29

Year

Notes:

* Held the position as Director until 15 April 2016

E. Board of Directors Training in 2016

Education Level

1. Visa Card Center Managers Annual Meeting dated 2 - 3 March 2016

Lay Diza Larantie

2. International Management Seminar dated 31 May - 3 June 2016

Indivara Erni

3. Refresment SMR - Credit Risk Management dated 20 February 2016

Madi Darmadi Lazuardi

ASEAN Cisco & Internet of Things Forum dated 26 May 2016

4. IDC Financial Insight Asian Financial Services Congress 2016 dated 3 - 4 March 2016

Wiweko Probojakti

IDC Financial Insight Asian Financial Services Congress 2016 dari tanggal 3 sampai dengan 4

Maret 2016

Wiweko Probojakti

6. Visa Asia Pacific Risk Executive Council Meeting & Security Summit dated 10 May 2016

Wiweko Probojakti

7. Panelis dalam Diskusi Panel CTI IT Infrastructure Summit dated 3 March 2016

YB Hariantono

8. ASEAN Cisco & Internet of Things Forum dated 26 May 2016

YB Hariantono
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Education Level

Indonesia International Banking Convention, dated 27 July 2016

Fintech Innovation Summit 2016 (IDC Financial Insights) dated 13 October 2016
Refreshment SMR — Board of Commissioners Report: Procedures for Preparation,
Assessment Data, Content Understanding and Limited Constructive Analysis dated 24 - 25
Februari 2016

Visa Asia Pacific Senior Client Council Meeting - Visa Sidney Australia. March 2016

Visa Executive Program - Visa Rio De Janeiro, Brazil. August 2016

Banking 3.0: A Marketing Perspective dated 1 - 2 December 2016.

Refreshment SMR: Seminar Economic Outlook : Facing Global Challenges for Better
Economic Growth in 2017 dated 9 December 2016.

Environment Analysis Training (TAL) 2016 dated 6 - 9 September 2016.

Refreshment SMR: Workshop Bank Treasury Financial Product & Risk Management
Development dated 20 June 2016.

Workshop Financial Markets dated 3 December 2016.

Visa South East Asia Client Forum 2016 dated 7 - 8 September 2016.

Optimalisasi Friendly Service For Workers Social Security (BPJS Ketenagakerjaan) participant
dated 15 - 16 September 2016

Visa Indonesia Annual Members Meeting Oktober 2016.

CRS Seminar (Common Reporting Standard), dated 30 August 2016

Indonesia Banking Human Capital Conference: Indonesia Human Resource for Banking
Preparation in ASEAN Financial dated 13 October 2016.

“ENHANCING INVESTOR’S TRUST THROUGH GOOD CORPORATE GOVERNANCE” Indonesia
Institute for Corporate Directorship (IICD), dated 7 November 2016

Employee Retirement Program National Seminar: New Strategies In Design & Financing
dated 30 November - 1 December 2016.

Assessment on Performance of
the Board of Directors

YB Hariantono
YB Hariantono

Yuni Lastianto

Kostaman Thayib
Kostaman Thayib
Kostaman Thayib

Kostaman Thayib
Madi Darmadi Lazuardi
Martin Mulwanto

Martin Mulwanto
Wiweko Probojakti

Wiweko Probojakti

Wiweko Probojakti
Yuni Lastianto

Yuni Lastianto

Yuni Lastianto

Yuni Lastianto

The Board of Directors assessment is conducted once
a year through a collegial Self-Assessment.

The Self-Assessment of the Board of Direcors is
conducted based on the set criteria by taking into
account the duties and responsibilities in accordance
with government regulations and company policy.

The Bank has a succession program to prepare
regeneration of future leadership for the purpose to
maintain business continuity and long-term objectives
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of the company. The Director’s succession process is
performed to obtain a potential candidate position for
Director. Competent candidates will be recommended
for nomination to the Board of Commissioners.

The self-assessment is stipulated under the Decree of
the Board of Commissioners No. 014/DEKOM/XII/16,
dated 23 December 2016 on Self Assessment of the
Board of Commissioners and the Board of Directors, as
well as sucession on process/ nomination of the Board
of Directors.
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G. Commitees under the Board

of Directors to assist the
implementation of duties and
responsibilities, The Board of
Directors established the following
commitees:

1. Risk Management Committee

a. The authorities and responsibilities of the Risk
Management Committee is to evaluate and
provide recommendations to the Board of
Directors related to Risk Management at least
include:

1) Formulation of Risk Management Policy
and its amendment, including risk
management strategies, the level of risk
taken and risk tolerance, risk management
framework and contingency plans to
anticipate the occurrence of abnormal
conditions.

2) Improving the Risk Management process
on a regular basis or incidental, as a
result of changes in external and internal
conditions that affect the Bank’s capital
adequacy, bank risk profile, and the
effective application of risk management
based on evaluation result.

3) Establishment of policies and/or business
decisions that deviate from normal
procedures, such as a significant business
expansion compared to the Bank’s
business plan that has been previously
agreed, or a position/ Risk exposure that
exceeds the predetermined limit.

4) Establish the Risk Limit (Risk Appetite and
Risk Tolerance) from each risk area.

5) Establish policies that should be taken
based on the evaluation results.
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6) Evaluate the Quarterly and Mid Year Risk
Profile report as well as the PTKB report
prior to submission to FSA as a regular
report.

7) Evaluate that the Bank’s business strategy
is executed with the risk strategy.

8) Monitor significant issues through the
reports submitted by the secretariat of the
Risk Management Committee.

Risk Management Committee Activities in

2016

The Risk Management Committee has held

Committee meeting to discuss the following

risk management:

1) Discussion on Health-Level Assessments
of Bank Rating as of December 2015, and
June 2016.

2) Discussion on Risk Profile of PT Bank
Mega Tbk as of 31 March 2016, and 30
September 2016.

3) Review the Parameter of Risk Limit
for among others Operations, Legal,
Compliance, Reputation, Strategic and
threshold on Credit Risk Profile.

4) Determination of limit sector, review the
limit of economic sectors and groups of
economic sectors.

5) Discussion Management Action Trigger
(MAT), Risk Control Self-Assessment
(RCSA), and the results of the Online Test
on Operational Risk Period November
2016.

6) Massive Credit Limit Increase.

7) Red Area Credit Card.

8) Proposal on the changes of Risk
Measurement Law and Legal Risk Profile.

9) Proposal on the changes of Risk Limit
Tolerance for Securities composition,
Volatility of Rupiah. Bonds and Maturity
Gap Profile.

10) Discussion of Risk Limit for Credit Risk.
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11) Proposal on Risk Limit for Intra-Group
Transactions.

12) Conditions range Limit & Scorecard of
BWMK (Non-Credit Card and Credit Card).

13) Operational Risk Management Framework.

14) Operational Risk Assessment on Letter of
Indemnity (LOI).

15) Banking Industry Analysis.

16) Credit Policy Architecture.

2. Assets and Liabilities Committee
(ALCO)

a.

Duties of ALCO

ALCO assist the Board of Directors in the
discussion and decision-making process with
regards to Management and control of Budget
Plan (RAB) including the Bank’s liquidity, asset
quality, rentability of pricing determination
for the third party funds and asset & liability
treasury as well as ratio of sound assessment
of bank.

ALCO Committee Activities of in 2016

The ALCO Committee has held meeting with

the following discussions:

1) Economic Indicators, Interbank Market
Update, Liquidity, ALM Policy.

2) Finance & Interest Rates Prediction.

3) Funding of BAK Rate Determination, and
Savings Deposit Interest.

4) LCR (Liquidity Coverage Ratio).

5) Cost of Liquidity & Limited Money Market
Facility.

6) Determination of interest rate cuts between
business segments (TP Rate).

7) Market & Liquidity Risk.

8) Determination on Limit Maturity GAP.
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3. Credit Policy Committee

a.

Roles and Responsibilities

1) Submit periodic written report to the Board
of Directors with a copy to the Board of
Commissioners, concerning:

e  Supervison result on the
implementation and execution of the
Bank’s Credit Policy.

e Monitoring result and evaluation on
the implementation of the provisions
of the ongoing credit.

2) Provide advise on remedial measures
that should be taken to mitigate the risks
that may arise over the implementation of
a policy to the Board of Directors with a
copy to the Board of Commissioners in a
periodic written report.

3) Conduct regular meeting at least twice a
month. Results of regular meetings are set
forth in the form of Credit Policy Committee
Meeting Minutes.

b. Credit Committee Policy Activities in 2016

Credit Policy Committee held a committee
meeting to discuss the following matters:

1) Guidelines/ Policy and/or Operational

Procedures:

e  (Collateral Rating.

e Indirect Channel Credit.

e (Corporate Loan Syndication and
Commercial.

e Decision on Collateral Document
Related with Loan and Credit Card
Repayment.
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Credit Supervision.

Bl Checking.

Handbook for Impairment of Loans.
Credit card.

Usage of Scoring Processing for
Credit Card.

Credit Archieve Documentation.
Mega Wholesale Card and Mega
Groserindo Card.

Know Your Customer (KYC) for
Instant Issuance Credit Card
Services.
Provisions on Accelerated
Repayment of Credit Facility.
Internal Control on Credit Cards
Directorate.

Compilation on Interest Rate Risk
In Banking Book (IRRBB).

Mega Business Loan.
Establishment and Rules of
Conduct of Credit Card Risk
Council.

Interbank Credit Facility for Bank
Counterparty.

Credit Provisions, Credit
Administration Fees, Fines on
Delay, Accelerated Repayment
Penalty and Transaction Rate for
Trade Finance & Services.

Trade Finance Products (Products
Import & Export), Policy (Revised)
of AML & CFT Credit Cards.
Release and Settlement of Non
Performing Loans.

Bank Guarantee and Discussion on
Bank Guarantee Claims.

Cash  Withdrawal on Billing
and Payment of installments /
Delinquent Borrower.

Revocation of policy and
Operational Procedures for Credit
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Card Application through Indirect
Channel and Reference.
Consultancy Services and
Assistance between Bank Mega
and Bank Mega Syariah.
Remapping the SOP for Case
Handling, Prevention, Maintenance
and Monitoring Fraud &
Authorization.

Filing Requirements and Process
Flow for Mobile Credit Card
Application.

Determination of Loan to Value
(LTV) Amount of Property Loans
and Consumer Credit backed as
well as Minimum Down Payment
for Motor Vehicles.

Credit Administration
Documentation System.
Implementation of SME Asset
Recovery.

Transitional Provisions of Credit
for Small and Medium Enterprises
(SMEs) Business Segment.
Marketing of insurance products
namely Mega Rumah, Mega
Kendaraan and Mega Kesehatan.
Closure of Insurance as One of the
Terms for Bank Credit Facility.
Outlet Mall Products Financing.

Bill Payment of Bank Mega Credit
Card at Branch.

Drafting the Memorandum Credit
Decision (MKK).

Authorization and/or approval and

determination Limit:

Mechanism on Credit Approval
Authority in Regional and the Head
Office.
Authority of Regional Head in Credit
Sector
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e Authority of Retail & Commercial
Business (RECB) Head in Credit
Field.

e  Funding Limit based on Economic
Sector and Monitoring Mechanism
on Economic Sector.

e Bank Mega Segmentation Credit.

4. Information Technology Committee
Duties and Responsibilities of Information

Technology Committee (ITC):

b)

1) To formulate and decide the long-

term and short term policies pursuant

to planning and implementation of
information technology systems applied
at Bank Mega.

2) To evaluate and establish policies,
adjustments and improvements to the
implemented information systems.

3) To analyze the developments and

changes in information technology
systems, especially in the banking sector.
4) To decide

information technology systems that are

the projects priority of

or will be implemented based on the level
of business interests.

Information Technology Activities in 2016
The Committee has held
Technology meeting to discuss the following

Information

matters:

e Regulatory Project (Visa, Master, Debit
and Bl)

e [T Infrastructure - server Performance,
Switch Over, New Data Centre

e  Progress of IT Project Management
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5. Human Resources Committee

a)

Duties and responsibilities of Human Resources

Committee:

1)

To study and discuss on issues in the field of
Human Resources and to set directions and
policies in the area of Human Resources.
To discuss and develop organization
structure of PT Bank Mega Tbk, including
the determination of the position/ title within
the organization.

To decide and discuss the policies of
remuneration granted to Employees.

To establish rewards/ sanctions and any
form or the number of rewards / sanctions
for Employees.

Human Resources Committee Duties/ Activities

Reports

In general, the implementation of the Human

Resources Committee meetings has been

implemented in accordance with the provisions,

and the materials being thoroughly discussed is

associated with current staffing at Bank Mega.

The material covered in the Human Resources

Committee are as follows:

1)

Discussion on cases occurred in the Branch
Offices.

Discussion on sanctions due to audit
findings in the Branch Offices.

Update the list of presence/ absence of MP
and escalation mechanisms.

Presentation of Employee Salary Increment
in April 2016.

Discussion on Analysis of Use of Labor
Contract.

Discussion on career development/ job
grade.

Discussion on the training program.
Discussion on the talent pool/ critical
employee.
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9)

Discussion on the

Remuneration

Guidelines and Objectives of personal work
(performance).

6. Product Committee

a) Duties and Responsibilities of Product
Committee:
1) To ensure that the products or Activity
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that will be developed is in accordance
with the Bank’s plans and strategies as
well as the encountered risks.

To grant approval and recommendation
on proposed new products or activities,
review the completeness of Products
(MKP),
including the principle permits and

Committee Memorandum
registration of each Proposed New
Product or Activity.

To coordinate the preparation of meeting
for new product or new activities,
preparing the minutes of meetings
for Products Committee and perform
document administration related to the
issuance plan of Products or Activities.
Request for opinion to each group of
Functional Committee on the proposed
MKP, propose approval on MKP proposal
to the Chairman and Permanent Member
of the Product Committee.

Monitoring the fulfillment of the provisions
in relation to a new Product or Activitiy
issuance.

To disclose any report of plan and
issuance of new bank product or activity
made by the Initiator to Bank Indonesia
/ FSA in accordance with the prevailing
regulations.

Request feedback on Product evaluation
from the Product Owner to be further

MANAGEMENT REPORTS

COMPANY PROFIL

8)

reported to the chairman of the
Committee and Functional Group.

Monitoring the implementation of product
evaluations conducted by the initiator/

Product Owner.

b) Product Committee Activity in 2016
In 2016, the Product Committee has held
meeting to discuss the following matters:

1)

Kick Off Meeting of Mega Barca Card &
Follow Up on Mega Barca Card Review
results.

Discussion on MGC and MWC Product.
Discussion on Transmart Line of Credit.
Kick of Meeting of Personal Loan (Cash
Line).

MKP approval on the plan of Consultancy
Credit
Review with PT Bank Mega Syariah and

Cooperation/ Assistance on

related concern from FSA.
MKP
Coorperation on Insureance of Product
Loss - PT Asusransi Umum BCA.

approval on Bancassurance

7. Procurement Policy

a)

1)

Duties of Procuremet Policy:

To determine, propose, evaluate, and
recommend to the facilities/ equipment
/tools used for working equipment/
operational.

To determine and carry out evaluation
on the Procurement of Goods, Working
Facilities and Printed Materials (standard
and non-standard Scripless), which are

used as operational means.
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To provide input to the Technical

Specifications related with “Security
Features”, goods for printed materials,
working facilities/ equipment/ tools or
working area for security and customer
convenience.

To determine and carry out evaluation of
the specification, especially those related
to IT: Working Facilities, Software or
Infrastructure/ Network.

To ensure the quality of Deployment and
Settings.

To provide recommendations on working
facilities as requested by the user: either
due to the damage to repair, up-grade or
for a new replacement.

To perform testing, evaluation, ensuring
and provide recommendation.

Setting up infrastructure and ensure
that working facilities related to IT can
properly work in the User or new Branch
Office/ Branch Office Support.

To provide related inputs and
recommendations on items related
to operational needs, especially the

attached or unattached building facilities,
such as: Tables, Chairs, Air Conditioning,
Vehicle Operations Office, Safe, Alarm
and CCTV.

To provide input and advice on required
working completeness which is related
to aesthetics (appearance overall), such
as: limiting queues, exchange rate board,
uniforms, buildings, signage, totem,
the placement of tables, chairs, filing

cabinets and so forth.
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11)

12)

13)

14)

15)

16)

17)

To provide input, advice and determine
matters, which are closely related to the
provision of facilities and printed materials
related to: promotion (calendar, agenda,
banners, fliers, banners, billboards/
totem/ signage and others).

To evaluate the performance of existing
vendors on a regular basis.

Totranslate and stipulate the arrangement
occurred with external parties/ vendors in
the form of a binding-agreement.
feedback /

suggestions on the proposed

To evaluate, provide
legal
document / agreement that comes from
external parties / vendors.

To assist in solving the current legal
problems outside the current agreement
/ treaty

To determine the optimal amount of
goods to support the bank’s operations.

The Board of Directors and the Baord of
Commissioners.

Procurement Committee Activities in 2016
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During 2016, the Procurement Committee has 6) Tender for Envelope and Guidebook of
held meetings to discuss the following matters : Mega Cash, Carrefour Welcome Pack
1) Procurement Coordination: PC 2016, Regular and Renewal and Regular TSM
MHU  Standing, Encode machine, Welcome Pack, Regular and MegaFirst
Reward Program for Staff & family, CT Greeting Card.
Corpora Get Member etc. 7) Final Negotiation on Internet IP Transit.
2) Coordination on Opening of Branch & 8) Aanwidzing of Mega Cash & ATM,
Operational Preparation for New Office. Aanwidzing and Tender for 2017 Bank
3) Pricing finalization on Software Upgrade Mega Desk Calendar.
of Detection Machine, Kaspersky end 9) Negotiation on the price of Finger Print
Point, IVR License Project and Media Attendance Machine, UPS period Jan 17
Gateway, Frontliner  Uniform  and - Des 17, MHU Standing Periode Feb 17
Procurement of Honda Motorcyles. - Jan 18, SSL 3D extention.
4) Coordination on Bank Mega PS Leasing. 10) Coordination  Meeting on  Mega
5) Demonstration on Vendor Selection for Supervaganza Period 3 Gifts.

Frontliner Make up.

MANAGEMENT DISCUSSION

Meeting Frequency of Committees under the Board of Directors

\[o] Commitee Total Meeting in aYear Minutes of Meeting
1. Risk Management 11 Complete
2. ALCO 13 Complete
3. Credit 31 Complete
4. 1T 3 Complete
5. HR 7 Complete
6. Product 11 Complete
7. Procurement 53 Complete
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REPORT

V. COMMITTEES UNDER THE
BOARD OF COMMISSIONERS

A. AUDIT COMMITTEE

1.

Composition,

Establishment Legal

References
e Financial  Services  Authority
Regulation No No. 55/
POJK.03/2016 dated 7

Desember 2016 on Govenance
Implementation for Commercial
Banks.

Membership,

Independence

CORPORATE SOCIAL

RESPONSIBILITY

FINANCIAL STATEMENTS
2016

CORPORATE GOVERNANCE

Memberships of Audit Committee Members

Appointment

o - Decree No. SK.108/
DIRBM/15 dated 1 October 2015

on Audit Committee of PT Bank

Mega Tbk.
o - Decree No. KEP 069D/
DIRBM/15 dated 14 May 2015

on Appointment of Achjadi
Ranuwisastra as Chairman of

Audit Committee.

and Multiple

- Multiple
Position by the Board of :
. Membership
Directors
Chairiman / Chairman of
Achjadi Ranuwisastra Independent 14 May 2015 Banking Risk Oversight
Commissioner Committee
Member/ )
' Finance and
Iramady Irdja Independent 1 October 2015 ) -
Accounting
Party
Member/ )
) Finance and
Adrial Salam Independent 1 October 2015 ) =
Accounting
Party
The Audit Committee members have and/or Controlling Shareholders or

integrity, good moral and ethics. All
members of the Audit Committee are
independent towards the Board of
Directors, external auditors, and internal
auditors (IADT).

All members of the Audit Committee from
the independent party have no financial,
and/
or familial relationship with the Board

management, share ownership,

of Commissioners, Board of Directors
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relationship with the Bank, which can
affect their ability to act independently.

The Committee members from
independent parties are not assigned
from a former member of the Board of
Directors or Executive Officers from the

same bank.
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3. Implementation of Duties Providing recommendations

and Responsibilities of Audit regarding the  appointment
Committee of a Public Accountant and
Public Accountant Firm to the

a. Providing independent Board of Commissioners to be

professional opinion on reports
and other information submitted
by the Board of Directors and
to identify issues that require
the attention of the Board of
Commissioners.

submitted to the General Meeting
of  Shareholders. Feedback
on the performance of the
Public Accountant and Public
Accountant Firm are also provided
to the Board of Commissioners

b. Reviewing the published financial based on a review on the

statements of the Bank, for it independence and objectivity
compliance with the applicable of the Public Accountant and
accounting standards, the Internal Audit, the adequacy of
business activities are carried the examination conducted by the
out by reffering to the prevailing Public Accountant to ensure that
regulations, the effectiveness of all risks have been appropriately
internal controls and the level considered.

of the Bank’s compliance to d. Identifying other matters that
banking and capital market laws require attention from the Board
and regulations as well as other of Commissioners.

regulations relevant with the e. During 2016, the Audit Committee
business activities of the Bank. has conducted discussions and
submits inputs covering various
important activities implemented

by the Bank, among others:

[No_| Work Program

Evaluate the IADT Annual Audit Working Plan The evaluation on the IADT Annual Audit
(RKAT) 2016 Working Plan (RKAT) 2016 has been done.

Evaluate IADT task force research paper on a The evaluation on IADT task force research

1.

monthly basis paper has been done on a monthly basis.

Evaluate the aligment of the financial Telah dilakukan evaluasi atas kesesuaian
3. statements of PT Bank Mega Tbk with laporan keuangan PT Bank Mega, Tbk

accounting standards dengan standar akuntansi

) The evaluation on the alignment of the
Evaluate the audit results of PT Bank Mega .
4. . ) ) financial statements of PT Bank Mega Tbk
Tbk by Public Accounting Firm ) )
with accounting standards has been done.
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Work Program

) . The evaluation of the audit results on internal
Evaluate the audit results on internal control . )
control and the adequacy of the financial
reporting process of PT Bank Mega Tbk have

been done.

5. and the adequacy of the financial reporting
process of PT Bank Mega Tbhk

) ) The evaluation with regards to follow up
Evaluate the follow up implementation by the ) )
implementation by the Board of Directors on

internal and external audit findings has been

6. Board of Directors on internal and external

audit findings
done.

) . The recommendation on the appointment of
Recommend the appointment of Public ) ] )
7. ) . Public Accountant for Financial Year 2016
Accountant for Financial Year 2016.
has been made.

Evaluate external audit implementation (EY) The initial evaluation has been done and will
for financial year 2016. be finalized in early 2017.

4. Audit Committee Meeting

Nama Peserta Rapat Meeting Atte Persentase Kehadiran
1. Achjadi Ranuwisastra 18 100%
2. Iramady Irdja 18 100%
3. Adrial Salam 18 100%
Total Meeting in 2016 18
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CORPORATE GOVERNANCE

B. RISK OVERSIGHT COMMITTEE

1. Establishment Legal References
e Financial Services Authority No. 55/
POJK.03/2016 dated 7 December 2016
on Governance Implementation for
Commercial Banks.

e Decree No. SK.109/DIRBM/15 dated
1 October 2015 on Risk Oversight
Committee of PT Bank Mega Tbk.

e Decree No. KEP.069G/DIRBM/15 dated
14 May 2015 on the Appointment of
Achjadi Ranuwisastra as Chairman of
Risk Oversight Committee.

2. Composition, Membership,
Independency and Multiple
Memberships of Risk Oversight
Committee Members

COMPANY PROFIL MANAGEMENT DISCUSSION

AND ANALYSIS

3. Implementation of Duties and
Responsibilities of Risk Oversight
Committee

1. Risk Oversight Committee assists the

implementation of the supervision
and guidance functions by the Board
of Commissioners to the Board of
Directors and its management in terms
by providing
opinions and recommendations to the
Board of

the Risk Management Policy and its

of risk management

Commissioners  regarding

implementation.
2. Reviewing the adequacy of risk
management policies, the implementation
of risk management functions including
the monitoring and evaluation of the

implementation of the Risk Management

Appointment by the

Name Title

Skill Multiple Membership

Board of Directors

Achjadi Ranuwisastra Chairman

14 May 2015

Banki Audit Committee
ankin
¢ Chairman

Purwo Junianto Member

1 October 2015

Financial Risk
Management

Trie Goenadi Widodo Member

1 October 2015

Banking -

All members of the Risk Oversight Committee are
assigned from independent party who has no financial,
management, shares ownership, and/or familial
relationships with the Board of Commissioners,
Board of Directors and/or Controlling Shareholders or
relationship with the Bank, which could affect his/her
ability to act independently. The Committee members
from independent parties are not assigned from a
former member of the Board of Directors or Executive

Officers from the same bank.
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Committee and Risk Management Unit
(RIMG), as well as the information quality
of Risk Profile Report which has been
submitted to Bank Indonesia/ Financial
Services Authority as well as to identify
other matters that requires the attention of
the Board of Commissioners in relation to
the implementation of risk management.

4. Risk
Program and Realization

Monitoring Committee ~ Work
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[No | Viork Program

1. Evaluation of Bank Risk Evaluation has been done: The Risk Profile has been compiled
Profile e Quarter IV/2015 Risk according to provisions of Regulator.
Profile o Bankrisk profile based on self- assessment
e Quarter I/ 2016 Risk is relatively stable during 2016, which is in
Profile the level of low to moderate.
e Quarter 1I/2016 Risk ~ * In Quarter IV 2016, the revised parameter
Profile has been done to all risks.
e Quarter Ill/ 2016 Risk
Profile
2. Assess the effectiveness Actively follow the monthly The RMC and RIMG has properly performed

of Risk Management meeting of RMC and its function, hence the implementation of Risk
Committee and  Risk evaluation of RMC and Management of the Bank is managed based on
Management Unit RIMG in 2016 has been the provisions. However, some improvements
conducted. are still required to be done in particular to

credit risk, operational and compliance, which

are being assessed at level 3 (moderate) by the

Financial Services Authority.

3. Evaluate the Risk Policy Legal Risk Policy and In2016, the RIMG has reviewed the operational
Operational Risk Policy policy consists of: LOI, Operational RM
have been evaluated. Framework and RSCA.

4. Evaluate the Internal Audit Has reviewed the SKAI Evaluation report shows:

evaluation result Report on: o Low compliance on regulations

° Funding 110 KCP / o Need improvement on Monitoring aspects.

KCP o In details has been reported to the Board
e  Operational 60KC/ of Commissioners through MD No. 006.
KCP

e  Credit 100 KC/KCP
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- Vork Program

Provide information and e
recommendation to the

Board of Commissioners

MD No. 002/
KPRBM/16 dated 01
March 2016

MD No. 003/
KPRBM/16 dated 25
May 2016

MD No. 004/
KPRBM/16 dated 04
August 2016

MD No. 005/
KPRBM/16 dated 02
September 2016

MD No. 006/
KPRBM/16 dated 09
September

2016

MD No. 007/
KPRBM/16 Dated 02
December 2016

Risk Profile Evaluation Quarter 1V/2015.
Risk Profile Evaluation Quarter 1/2016.
Evaluation on Implementation of Risk
Management Semester 1/2016.

Risk Profile Evaluation Quarter 11/2016.
Evaluation on Audit Report for periode
Juni - Agustus 2016.

Risk Profile Evaluation Quarter 111/2016.

5. Risk Oversight Committee Meeting

Meeting Participant Total Attendance Aliencance
Percentage
1. Achjadi Ranuwisastra 6 kali 100%
2. Trie Goenadi Widodo 6 kali 100%
& Purwo Junianto 6 kali 100%
Total Meeting in 2016 6 kali
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C. REMUNERATION AND
NOMINATION COMMITTEE

1. Establishment Legal
References

e -Financial Services
Regulation No. 55/
POJK.03/2016  dated 7
December 2016 on the

Governance Implementation
of Commercial Banks.

CORPORATE SOCIAL
RESPONSIBILITY

FINANCIAL STATEMENTS
2016

CORPORATE GOVERNANCE

e -Decree of the Board of
Directors No. SK.069C/
DIRBM/15 dated 14 May
2015 on the Remuneration
and Nomination Committee
of PT Bank Mega Tbk.

2. Structure, Composition and Independence of Members of the Remuneration
and Nomimation Committee Members

Position

Appointment
by the Board of
Directors

Multiple

Membership

Lambock V. Nahattands Chairman 14 May 2015 Legal -

Yungky Setiawan Member 14 May 2015 Banking -

Anwar V. Purba Member 14 May 2015 Human Resources -
The Remuneration and 3. Implementation of Duties
Nomination ~ Committee  are and Responsibilities
appointed by the Board of of Remuneration and
Directors based on decision of Nomination Committee
the Board of Commissoners
meeting. The general criteria to be The Remuneration and

appointed as the Remuneration
and Nomination Committee are
by having integrity, independency,
compentency, good moral and
ethics.

Members of the Remuneration
and Nomination Committee from
independent party do not deviate
from former member of the Board
of Directors or Executives from
the same Bank.

Annual Report 2016 | Mapping The Way Forward SNIB=ERIVY SN o] S22k

Nomination Committee implement
its duties and responsibilities in
providing the recommendation
to the Board of Commissioners
regarding the candidates of the
Board of Commissioners and the
Board of Directors, as well as the
remuneration policy for the Board
of Commissioners and the Board
of Directors to be submitted to the
General Meeting of Shareholders.
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Work Program and Realization of Remuneration and Nomination
Committee.

Work Program

Propose the Appointment of Stipulate in Extraordinary GMS of PT Bank
composition of the Members of the Mega Tbk dated 15 April 2016.
Board of Directors of Board of Directors,
PT. Bank Mega Tbk. which consist of
eigth (8) Directors
in the Extraordinary
General Meeting of

Shareholders of PT

Bank Mega Tbk in

2016.
Propose the shifting In line with the direction Total Directorates (including Main
of duties and from the Board of Directorate) has been adjusted
responsibilities of the Commissioners, the from previously 10 Directorates to 8

Board of Directors from segregation adjustment Directorates.

2 the previous to the new of duties and

Board of Directors responsibilities of the

Board of Directors has

been done
Asses, improve and Assessment Result Evaluated by the Board of Commissioners
follow up on Financial has been reported and the Board of Commissioners further
Services Authority to the Board of provides direction to the Board of
Regulation No. 45/ Commissioners. Directors.

3. POJK.03/2015 on
the Governance
Implementation of
the Remuneration for
Commercial Banks.

Propose remuneration  Proposed to the Board ~ Stipulated by the Board of Commissioners

to the member of Commissioners. following the GMS of PT Bank Mega Tbk
4. of the Board of year 2016.

Commissioners for

year 2016.
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Work Program

Propose remuneration  Proposed to the Board  Stipulated by the Board of Commissioners

5 to the members of the  of Commissioners. following the GMS of PT Bank Mega Tbk
' Board of Directors for year 2016.

year 2016.

Evaluation on the Evaluation report . . .

] ) The evaluation on Implementation of Merit

implementation of has been reported ) ] )
6. ] . Increase 2016, which was implemented in

Remuneration Policy to the Board of .

. . April 2016.

in 2016 Commissioners.

) Evaluation report
Evaluation on ) . )
] ) has been reported Evaluation for 2nd Half will be done in early
7. Remuneration Policy
to the Board of 2017.

for 1st Half of 2016 o
Commissioners.

Implementation

Preparation of Financial

Services Authority No.  The result has been
8. 21/ POJK.04/2015 and reported to the Board

Decree of the Financial of Commissioners.

Services Authority No.

32/SEOJK. 04/2015

To be followed up for implementation in
year 2017.

4. Remuneration and Nomination Committee Meeting

No Meeting Participant Total Attendance Atiencance
Percentage

1. Lambock V. Nahattands 4 kali 100%

2. Yungky Setiawan 4 kali 100%

3. Anwar V. Purba 4 kali 100%

Total Rapat Selama Setahun 4 kali
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VI. IMPLEMENTATION OF
COMPLIANCE FUNCTION

A. Compliance Structure

1. Bank Mega has appointed a Director in charge for
compliance function.

2. The Compliance Director has established the
Compliance Unit (Compliance and GCQG).

3. The Compliance Unit performs preventif action
to ensure that the policy, provisions, system
and procedures, as well as business activites
conducted by the Bank are in line with the
regulations of Bank Indonesia, Financial Services
Authority and prevailing laws, as well as to ensure
the Bank’s compliance on its commitment made to
Bank Indonesia, Financial Services Authority and
other Authorities.

B. Compliance Working Framework

1. Create programs on to improve employees’
compentency through sustainable trainings and
certification for specific areas.

2. Convening direct and indirect socialization on
internal and external provisions through intranet
media of the Bank, Interoffice Memo or direct
dissemination to Branch Offices/ Supporting
Branch Offices.

3. Monitoring the implementation of prudent
principles in the Banks’s activity, product, opening
of network office, etc.

4. Reviewing/ providing opinion on the draft of policy,
which will be issued and adjusted to prevailing
laws.

5. Reviewing/ providing opinion on credit proposal.

6. Providing response or answer on letters from KPK/
PPATK in regards to implementation of AML/CTF.
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7.

10.

11.

COMPANY PROFIL

ANALYSIS

- Providing guidance through the issuance of
Interoffice Memo to Branch Offices/ Supporting
Branch Offices based on Audit Report result in
Operational, Funding and Credit areas.

Monitoring and maintaining compliance of the
Bank on agreements and commitment made by
the Bank to the Financial Services Authority, Bank
Indonesia and other authorized institutions.
Monitoring submission of Report based on
provisions including to prepare the report on
implementation of duties of Compliance Director.
Monitoring the GCG implementation and GCG
self-assessment including its reporting to Financial
Services Authority.

Monitoring the implementation of integrated
compliance and self-assessment on Integrated
Governance for Financial Conglomeration of Mega
Corpora with its reporting to Financial Services
Authority.

C. Implementation of Compliance Function

With regards to the implementation of Compliance

function, the Compliance Unit has implemented the

following matters:

1. Policy Assessment

a. Conducting an assessment on the draft of

product and operational policy, including the
policy for new product/activity.

b. Conducting an assessment of the draft of
the credit policy, including the policy of new
product/ activity.

ANAGEMENT DISCUSSION
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2. Credit Monitoring

a. Reviewing credit and cooperation proposals
in the framework of credit (co-financing and
others).

b. Monitoring the credit quality.

Monitoring the achievement of SME loans and
credit to productive enterprises.

3. Regulations Dissemination

As an effort to increase employee awareness of the risks
and cultivate as well as realize the implementation of
compliance culture at all levels of the organization and
activities of the Bank, the Bank, in this regard through
the CGCG work unit has undertaken the following steps:

Indirect Dissemination has been implemented as per
followings:

a. Indirect Sosialisasi dilakukan dengan cara
sebagai berikut :

1) Dissemination on internal and external
regulations (Bank Indonesia and the
Financial Services Authority) through
Bank Mega’s internal website that can be
accessed by all employees (Application
Warehouse Conditions).

2) Distribution of monthly  published
Interoffice Memo to all units and Branch
Offices/ Supporting Branch Offices on
internal and external regulations.

3) Creating a reminder Interoffice Memo to
the units related to the implementation of
a regulation requiring an internal review
and/ or development of the action plan
implementation
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Direct Dissemination has been implemented
as per followings:

1) Training Implementation on Compliance
and Improvement of GCG implementation
to the Regional Operation Manager,
Area Operation Manager, Area Funding
Manager, Branch Operation Manager,
Operation Supervisor, Branch Funding
Manager in the Areas of Bandung,
Semarang and Surabaya.

2) Facilitators of the training program such
as training for new employees, employee
who participate in career development
program, Operation Manager Development
Program, Audit Training  Program,
Retail Funding Officer Academy, Mega
Management Development Program and
Induction.

3) Delivering a presentation to the
management and KPNO Unit related
with the published external regulations
throughout 2016, in particular with
the regulations of Bank Indonesia and
Financial Services Authority.

Monitoring on Prudent Principles

Compliance monitoring on the regulations of
Bank Indonesia and prudent principles of the
Bank, such as Lending Limits (BMPK), Non
Performing Loans (NPL), Statutory Reserves
(GWM), Capital Adequacy Ratio (CAR), Core
Capital and Net Open position (NOP) by
using data from related units have been done
properly.
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d. Compliance Report

Compliance Report has been submitted
to the President Director and the Board of
Commissioners on a quarterly basis and
submitted by semester to the Financial
Services Authority.

VII. INTERNAL CONTROL

SYSTEM

In general, the Bank’s internal control system is
designed and implemented based on adequate internal
control framework covering all aspects of environmental
control, risk assessment, control activities, information
and communication and monitoring.

In addition to the Internal Audit Unit (IAU) that provides
oversight/ audit on a regular basis, the National Credit
Control Unit and Special Asset Management (NCSA)
and Operational Control (OPCL) also carry out an ex-
post oversight.

1. Supervision and monitoring on lending are
undertaken by the National Credit Control Unit and
Special Asset Management (NCSA).

Based on both onsite and offsite assessment
results and monitoring during 2016, there are still
some conditions or weakness in lending that needs
attention and improvements.

SINEELAVCCERNE  Annual Report 2016 | Mapping The Way Forward

COMPANY PROFIL

Action plan on improvements or development
carried out by unit (NCSA) on the said findings of
the assessment and monitoring:

e  Credit examination report has been submitted
to the relevant units for immediate corrective
action as part of the follow-up results of a
credit check.

e  Conducting Risk Awareness Discussion Forum
with Business units.

e Coordination Meeting with Business units in
response to the loans disbursement issues, as
well as the potential of non-performing loans.

Assessment and monitoring of operational

activities are undertaken by the Operational Control

Unit (OPCL) by conducting the onsite and offsite

inspection.

Based on the audit results, it can be concluded

on the necessity of improvement in operational

activities. The improvements action plans are:

e To conduct training/ refreshment on several
policies and procedures.

e To recommend sanctions for violations of
policies and procedures.

e To propose improvements in underlying
document administration system.

e To refine the work procedures to improve

oversight or supervision.
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VIIl. IMPLEMENTATION OF LEARNING PROCESS (TRAININGS
CONVENED BY THE BANK)

Trainings conducted throughout 2016:

Semester | Semester Il

Areas
Frequency Frequency Frek Participant

In house 254 8,072 439 11,880
Off house 84 150 104 211
Risk Management Certification 15 193 41 796
DPTP 22 581 21 535
E-learning 6 6,526 51 14,320
Total 381 15,522 656 27,742

Aside from the abovementioned Trainings, Re-trainings IX. IMPLEMENTATION OF

or extension of AAJI certification has also being INTERNAL AUDIT
conducted, hence currently there are 826 employees
with AAJI certification. A. Internal Audit Structure (IAU)

The Internal Audit unit (IAU) is in charge of six (6)
divisions with the total of 69 employees as of December
31, 2016. By the end of December 2016, the IAU has
attained risk management certifications, as follows:

Risk Management

Certlication Total Employees Remarks
1 Level 1 59 people Staff audit
2 Level 2 1 people Staff audit
3. Level 3 7 people Pemimpin bagian audit
4 Level 4 1 people IADT Head
Total IAU Employees 68 people
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The IAU is part of the internal control structure and
all forms of activities related to audit and audit results
report on the implementation of control structure in a
coordinated manner within each level of management.

Head of IAU is appointed by the President Director with
the approval from the Board of Commissioners and
reported to the Financial Services Authority.

Pursuant to rules set by Bank Indonesia/ Financial
Services Authority, the Internal Audit Unit (IAU) has the
responsibility to:

a. Assist the President Director and the Board of
Commissioners in performing supervision by
describing in operational manner on planning,
implementation and monitoring on the audit results.

b. Analyse and provide conclusion on finance,
accounting, operations and other activities through
direct inspection and indirect supervision.

c. Identify all possibilities to improve and increase the
efficient use of resources and funds.

d. Recommend improvements and  objective

information on the activities examined at all levels

of management.

In addition, pursuant to Bank Indonesia Regulation/
Financial Services Authority, the existence of IAU also
constituted by the Internal Audit Charter that stipulates
on Bank Mega’s mission, purpose, position, authority,
responsibilities and scope of IAU.

In carrying out the abovementioned duties, the IAU
has carried out efforts and properly managed the given
mandate.
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B. Implementation of Internal Audit
(IAU) Duties in 2016

Throughout 2016, the IAU has implemented its duties
and obligations in accordance with the mandate
Financial Services

provided by Bank Indonesia/

Authority and the Management. During the period,

audits were performed as follows:

e Audits of operational and businesses on 65
branch offices (including one regional office) in the
Regional Audit 1.

e Audits of operational and businesses on 68
branch offices (including one regional office) in the
Regional Audit 2.

e Audits of operational and businesses on 75
branch offices (including one regional office) in the
Regional Audit 3.

e Audits of 27 Divisions and 3 Sections at Head
Office.

e Audits of Mega Oto Joint Financing (MOJF) at 31
Office Partners.

e Auditing the AML CTF, Risk Management, Anti
Fraud as well as Consumer Services and Protection
at the 14 Branch Offices.

e Auditing the Information Technology Systems (TSlI)
on 13 Systems/Application and 20 branch offices.

e Monitoring the audit findings throughout the
auditee.

e Monitoring the implementation of internal audit
to 9 Financial Services Institutions (LJK) at Mega
Corpora group.

e Acting as Counterpart of Bank Indonesia/ Financial
Services Authority.

The audit results is presented in Audit Report (LHA),
which contains all findings and feedback from auditees
(audited parties), as well as the auditee’s commitment
to complete the audit findings within the set period.
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As a follow up on the audit/ investigation results, the
IAU request evidence of corrections through supporting
documents.

The follow-ups actions will be continued until the
auditee can solve all issues.

X. IMPLEMENTATION OF
EXTERNAL AUDIT

A. Audit by Public Accountant

1. Bank Mega has fulfilled all aspects of the Bank’s
governance in the appointment process of Public
Accountant and Public Accountant Firm, among
others:

e  Public Accountant and Public Accountant Firm
are registered in Bank Indonesia/ Financial
Services Authority.

e The appointed Public Accountant and Public
Accountant Firm is no longer than five (5)
consequent financial years.

e Appointment of Public Accountant has
been approved by the GMS based on the
recommendation of Audit Committee through
the Board of Commissioners.

2. Pursuant to the authority granted by the GMS
and by taking into account the recommendations
from the Audit Committee as well as the prevailing
regulations, the Board of Commissioners has
appointed Purwantono, Suherman & Surja to audit
the financial statements of Bank Mega for the
financial year 2016.

B. Audit by Financial Services
Authority

The Financial Services Authority (FSA) has assessed
the Market Risk and Liquidity Risk as of September
2015 positions. The management of Bank Mega in the
Exit Meeting on Wednesday, December 23, 2015 has
confirmed the audit results.
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All Bank’s commitment to follow up on these findings
in the period of January to September 2016 has been
completed and has been reported to the Financial
Services Authority.

1. The Financial Services Authority (OJK) has
conducted general evaluation for the position of 31
December 2015 in the Head Office, covering the
following assessments:

e Credit Activities

e QOperational Activities

e Treasury Activities

e Anti Money Laundering and Terrorism Funding

e  Thematic Surveillance Service and Completion
of Customer Complaints

The assessment result has been confirmed with
the Management of Bank Mega in Exit Meeting on
Wednesday, 6 June 2016.

All Bank’s Commitment to follow up on the findings has
been completed and reported to the Financial Services
Authority.

C. Audit by Bank Indonesia

In the 2nd Half of 2016, Bank Indonesia (BI) performed
assessment related to the implementation of National
Standards Chip and PIN Technology Online 6 digits on
the ATM card and /or debit as of 30 September 2016
until 15 November 2016. Exit Meeting was held on 22
November 2016.

All Bank’s commitment to follow up on the findings in
the initial period and at the end of December 2016 has
been completed and has been reported to the Financial
Services Authority. The follow-up commitment on
findings in 2017 are currently under ongoing process.
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Xl. CONFLICT OF INTEREST
HANDLING

Bank Mega has a policy with regards to the handling
of conflicts of interest in general, which regulates the
approval, administration and disclosure of conflicts of
interest. In 2016 there were no activities/ transactions
that generates a conflict of interest, however, there were
activities of affiliated transaction with the company in

General Issues

MANAGEMENT REPORTS

COMPANY PROFIL
AND ANALYSIS

the business group, which included the lease of office
space. All activities/ transactions are supported by
documents in accordance with the lease agreement.

XIl. LITIGATION AND
MITIGATION BY THE BANK

Litigation in 2016 and its completion status

Criminal
Has been done (Inkracht) -
In completion process 2
Total 2

Summary of litigation:

A. CIVIL CASE:

1. Total Civil Case is 457 (both has and has not
been Inkracht) with the following legal issues:

e Disputes with debtors

e Disputes with third parties (derden verzet)

e Disputes caused by non-fulfillment of the
terms of legal subjects

e Dispute on
regarding bankruptcy

e [ndustrial Dispute

ownership  guarantees

e  State Administrative Disputes

2. Bank Mega handled and properly completed a
total of 77 Civil Case, both inkracht at the first
court level and the Supreme Court.

SINEELAVCCERNE  Annual Report 2016 | Mapping The Way Forward

B. CRIMINAL CASE:

There were two (2) Criminal Cases handled by the
Litigation relating to former employees as defendants
in 2016, which is still ongoing and has not had a
permanent Legal Decision (inkracht).

XIIl. SANCTIONS AND
VIOLATIONS ON PRUDENCE
PRINCIPLES

In 2016, the total sanctions in the 2nd half has been
decreased compared with the first half, although higher
in frequencies. However, the total amount and frequency
of financial sanctions in 2016 increased significantly
compared to 2015. The charges were mostly due to
errors or delays in reporting and regulatory compliance
of Bank Indonesia/ Financial Services Authority.

MANAGEMENT DISCUSSION
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To increase awareness of compliance risks, particularly
related to reporting to external parties, the Board
of Directors has issued Circular Letter and held
Compliance socialization on the Obligation to Submit
Report to External Parties to the participants of all units
in charge of reporting. This socialization activity will be
carried out periodically and continuously.

During 2016 there were no significant violations of the

principle of prudence in the operational activities of
Bank Mega.

XIV. REMUNERATION
GOVERNANCE

1. Formulation of Remuneration Policy

Type of Remuneration and Other Facilities

Salary, bonus, routine allowances, bonuses, and other

CORPORATE SOCIAL FINANCIAL STATEMENTS
RESPONSIBILITY 2016
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a. The Remuneration Policy has been prepared
and issued by the Decree No. SK.207/
DIRBM-HCRO/16 dated 23 November 2016
concerning the Remuneration Governance
Policy of PT Bank Mega Tbk.

b. The policy wil be effective as of 1 January
2017 (in accordance with the POJK 45/
POJK.03/2015 dated 23 December 2015 on
the Application of Remuneration Governance
for Commercial Banks and SEOJK 40/
SEOJK.03/2016 dated 26 September 2016 on
the Application of Remuneration Governance
for Commercial Banks)

2. Remuneration Package and Facilities received
by the Board of Directors and the Board of
Commissioners

Total received in 1 Year

Board of .
- Board d of Directors
Commissioners

Person Rp Million Person Rp Million

e 4 15.629 8 39.177
facilities in the form of non-natura
Other Facilities in the form of Natura (housing, health
insurance, etc):

4 61 8 171

a. Can be owned
b. Can not be owned
Total 15.690 39.348
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3. The Remuneration packages grouped in income
level received by the Board of Directors and the
Board of Commissioners in one (1) year

Total Remuneration per person in 1

9 Total Board of Directors Total Board of Commissioners
year

Above Rp 2 billion 8 3

Above Rp 1 billion to Rp 2 billion 1

Above Rp 500 million to Rp 1 billion - -

Below Rp 500 million - -

*) Cash received

4. Ratio of Highest and Lowest Salary

XV. FUNDS TO RELATED
PARTIES AND LARGE
EXPOSURE

Bank Mega has a clear written policy, systems and

The ratio of the highest and lowest salary in Bank Mega
in 2016 is as follows:

a. The ratio of employees’ salaries of the highest and
procedures on the funds to related parties. The fund

to related parties is based on the Bank Indonesia
regulation on Bank Lending Limit (LLL) and has noticed
the principle of prudence and the prevailing regulations.

lowest amounts to 41.76: 1

b. The ratio of Board of Directors salaries of the
highest and lowest of 2.44: 1

c. The ratio of Board of Commissioners salary ratio of
highest and lowest is 3: 1

d. Theratio of salaries of the highest Board of Directors
and the highest employee is equal to 3.01: 1

* Note: 10 members of the Board of Directors since January
to May 2016

Debtors Nominal (Rp Million)

Funding

1 To related party 265 868,405.44
2 To Core Debtors:
e Personal 50 10,615,975
e  Group 10 7,808,265
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Funds to the Board of Directors and the Board of
Commissioners

CORPORATE SOCIAL FINANCIAL STATEMENTS
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Nama _ lysbatan _________|Piniman

Board of Commissioners

Yungky Setiawan President Commissioner Credit Card
Achjadi Ranuwisastra Independent Commissioner Credit Card
Darmadi Sutanto Commissioner Credit Card
Lambock V Nahattands Independent Commissioner -
Direksi
Kostaman Thayib President Director Credit & Credit Card
Yuni Lastianto Director Credit Card
Madi Darmadi Lazuardi Director Credit Card
Indivara Erni Director Credit & Credit Card
Martin Mulwanto Director Credit & Credit Card
Y.B. Hariantono Director Credit Card
Wiweko Probojakti Director Credit Card
Lay Diza Larentie Director Credit Card

XVI. ADEQUACY OF

TRANSPARENCY

The transparency of financial condition is carried
out through printed media/ leading newspapers, the
homepage of Bank Mega and direct delivery to the
Financial Services Authority, YLKI, and agencies in
Indonesia, the Association of Banks in Indonesia, LPPI,
Research Institute of Ecomonic & Finance, and the
Economic and Finance magazine.

The transparency on product is presented in
brochures, leaflets and other promotion media as well
as the homepage of Bank Mega. Similarly, customer
complaints can be made online through the homepage
of Bank Mega.
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In terms of transparency in the implementation
of governance, Bank Mega has compiled a GCG
implementation report with coverage in accordance
with prevailing regulations. The report is attached by
the Bank’s assessment on the GCG implementation
in accordance with the indicators as set by Bank
Indonesia/ Financial Services Authority. The report
was submitted to the Financial Services Authority and
other parties as set out and is also presented on the
homepage of Bank Mega, as part of the Bank’s Annual
Report (Annual Report).

XVII. BANK STRATEGIC PLAN

Bank Mega has developed a Corporate Plan and
Business Plan, with reference to the Regulation of
Bank Indonesia or the Financial Services Authority.
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The Corporate Plan and Business Plan are aligned with
the vision and mission of Bank Mega and arranged in
a realistic, comprehensive, measurable by taking into
account the principle of prudence. The formulation
of Corporate Plan and Business Plan by the Board
of Directors was made after a series of discussions
involving the Board of Commissioners and other
Management, and further proposed for approval by
the Board of Commissioners. The Corporate Plan and
Business Plan are communicated across various levels
of the organization of Bank Mega.

XVIII. INTEGRITY COMMITMENT
(CODE OF ETHICS AND
CORPORATE CULTURE)

As a form of Good Corporate Governance (GCG)
implementation, PT Bank Mega Tbk has implemented
an Integrity Commitment, which is a commitment from
the management and all levels of the organization to
implement the principles of GCG, code of conduct and
prudential principles.

To support business growth, the development of

the organization and implementation of Integrity
Commitment is carried out by “E-Commitment to
Integrity” system. The Implementation process itself is
stated in the Circular Decree of the Board of Directors
on the Commitment to Integrity (Circular of the Board of
Directors No. 122/DIRBM-CGCG/2015 dated 30 June

2015).

The implementation of E-Integrity Commitment to
all employees is comprehensively and continuously
conducted in KPNO, Regional Offices and branch
offices.

The commitment to Integrity includes the Charter of
Integrity Commitment, Commitment of Management
and Employees of PT Bank Mega Tbk, the benefit
of Integrity Commitments, GCG principles, Code of

SINEELAVCCERNE  Annual Report 2016 | Mapping The Way Forward

MANAGEMENT REPORTS

COMPANY PROFIL
AND ANALYSIS

Ethics and Work Culture, the obligation of the Board of
Commissioners, the Board of Directors and Employees,
the prohibition for the Board of Commissioners, the
Board of Directors and Employees, Conflict of Interest,
Whistleblowing Policy, Declaration on Anti Fraud and
Sanctions. The Commitment to Integrity applies to
the Board of Commissioners, Board of Directors and
employees of PT Bank Mega Tbk.

Corporate Culture

In general, the Corporate Culture was created from the
Bank’s main values as a basis for the implementation of
the Bank’s management and all level of business units.
However, in practice, the Corporate Culture is also
expected to serve as guidance for all Bank employees
in carrying out duties and responsibilities to achieving
the goals as set by the Bank.

The principal value of the Bank that expected to be the
culture of the Bank is:

e  Entrepreneurship

e Ethics

e Cooperation

e Dynamic

e Commitment

XIX. FUNDING FOR SOCIAL
ACTIVITIES DURING
REPORTING PERIOD

Bank Mega implements Corporate Social Responsibility
(CSR) not only as a compliance with the regulations of
the law No. 40/2007 on Limited Liability Companies, but
also as appreciation for the contribution of community
support to the development of the Bank. The programs
implemented during 2016 include Mega Perduli,
Education on “Ayo Ke Bank”, Fund Disbursement
Commitment and Mega Berbagi to help improve the

educational facilities in the country.

MANAGEMENT DISCUSSION
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Mega Peduli

The purpose of this annual activities is to cultivate
awareness and commitment of entire management
and employees of Bank Mega to social
responsibility and community, especially to the
underprivileged community/ population/ people,
among others: orphans (orphanage), elderly (Panti
Werda), the homeless, the disabled, victims and
others in the surrounding units and/ or office of
Bank Mega, Branch offices/ Supporting Branch
Offices/ Cash Offices throughout Indonesia. All
employees are actively involved in these activities
in order to educate employees in having a sense
of social responsibility and concern for others
disadvantages. The assistance is channeled
through Bank Mega Branch offices/ Supporting
Branch Offices/ Cash Offices throughout Indonesia.

Mega Peduli social activities are increasingly seeing
benefits, especially for underprivileged communities
as an impact of government policies that resulted
in rising prices for basic needs and weakening
purchasing power. Each year, Bank Mega grants
donations in the form of goods/natura such as rice,
instant noodles, soy sauce and cooking oil. The
total value of Mega Care distributions has reached
nearly Rp1.5 billion.

Mega Berbagi

The Bank is also raising activities with customers
to provide aid for education improvement through
Mega Berbagi savings product. Through Mega
Berbagi, the Customer will set aside at least 1% of
the interest rate received and additional 1% from
Bank Mega. Through Mega Berbagi, customers
and Bank Mega have jointly been charitable to the
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intellectual life of the nation. In early December
2016, Bank Mega through the Mega Berbagi
Committee has committed to renovate 34 schools
buildings, including, among others, two damaged
by flooding in Garut, upon which renovation has
been started and is expected to be completed in
the first half of 2017.

Banking Education Literacy

Consistently, Mega Bank actively participated in a
succession of educational programs, specifically
aimed at the development of public knowledge in
the field of banking. The program initiated by Bank
Indonesia and the Financial Services Authority is a
manifestation of the sixth pillars of the Indonesian
Banking Architecture, which stipulates that banks
are responsible for educating the public on the
basics of banking.

Throughout 2016, Bank Mega has carried out
several activities related to literacy education.
Among them is the Education of “Come to the
Bank” for Students of Mts YKM3, Palbatu Menteng
Dalam, South Jakarta. Providing Literacy Education
together with the FSA by using the Literacy
Education car, “Simolek” Medan, in the Mega
Bank Branch Offices of Medan Petisah, Katamso
Medan and Medan Maulana Lubis, and in the
Sultan Iskandar Muda Educational Foundation. In
addition, Bank Mega also succeeded with the FSA
Literacy Month by organizing an exhibition to the
public at Medan Merdeka Square in October 2016.
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d. Other Activities

In addition to social activities mentioned above,
Bank Mega has always been actively involved
in social assistance such as both locally and
nationally natural disasters, the provision of health
care and free dental checks for students and the
communities in the Bintaro, South Jakarta, in
cooperation with ARSA Foundation. Meanwhile, in
order to take advantage of school holidays, Bank
Mega also held a mass circumcision for children
from underprivileged families.

XX. INTEGRATED GOVERNANCE

In the implementation of Integrated Governance,
Bank Mega as Main Entity carried out the monitoring
of governance implementation in afiliated
companies under the Financial Conglomerate of
Mega Corpora. The following are efforts to improve
the implementation of Integrated Governance:

a. Improvement on coordination quality and
with  Affiliated

Services Institution by the appointment of

communication Financial
members of Integrated Governance support
group.

b. Coordination  meeting  with Integrated
Governance Support Group Members under
the Financial Conglomerate of PT Mega
Corpora.

c. Perform governance and monitoring of
Compliance and Governance Implementation
in affiliated FSI.

d. Conduct training and Forum Discussion with
Affiliated FSI, with main topic discussion on

AML & CTF as well as Consumer Protection.
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e. Implementation of Integrated Governance
Supervison by the Board of Commissioners
assisted by Integrated Governance Committee.

The Main Entity has submitted the Impementation

Report on Integrated Governance:

a. The Main Entity has prepared and submitted
the 2015 Integrated Governance Report of
Financial Conglomerate of PT Mega Corpora
to the Financial Services Authority (Letter No.
015/DIR-CHC/16 dated 26 May 2016 regarding
the Integrated Governance Report of Financial
Conglomerate of PT Mega Corpora Year 2015).

b. The Main Entity has prepared and submitted the
Self-Assessment on Integrated Governance
Report of the Financial Conglomerate of PT
Mega Corpora for the 2nd Half of 2015 (Letter
No. 029/DIRBM-CGC/16 dated 4 February
2016 regarding the Report of Intergrated
Governance Self Assessment 2nd Semester
2015)

c. TheMain Entity has prepared and submitted the
Self-Assessment on Integrated Governance
Report of Financial Conglomerate of PT Mega
Corpora for the 1st Half of 2016 (Letter No.
041/DIRBM-CGC/16 dated 11 August 2016
regarding Report of Intergrated Governance
Self Assessment 1st Semester 2016).

d. ForSelf-AssessmentonIntegrated Governance
Report of Financial Conglomerate of PT Mega
Corpora for 2nd Half of 2016, the Main Entity
has coordinated with and sent the Compliance
Monitoring Form to FSI which incorporated
in the Financial Conglomerate of PT Mega
Corpora for 2nd Half of 2016. The report will
be sent to the Financial Services Authority at
the latest by 15 February 2017.
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XXI. Self Assessment Report on GCG Implementation

1st Semester

Self Assessment Report on GCG Implementation 1st Semester

Bank Mega Rating

(Bank Mega & FSA Assessment) Rating Definition

Individual 2

Bank Mega Rating

Rating Definition
(Bank Mega & FSA Assessment)

Reflecting that the Bank Management has made in general good
implementation of Good Corporate Governance. This is reflected in an
adequate fulfillment of the principles of Good Corporate Governance.

If there is a weakness in the principles of Good Corporate Governance
application, then the general weakness is less significant and can be solved
with normal action by the Bank Management.

Self Assessment Report on GCG Implementation 2nd Semester

Individual 2

Reflecting that the Bank Management has made in general good
implementation of Good Corporate Governance. This is reflected in an
adequate fulfillment of the principles of Good Corporate Governance.

If there is a weakness in the principles of Good Corporate Governance
application, then the general weakness is less significant and can be solved
with normal action by the Bank Management.

Based on the results of the Prudential Meeting dated 14
March 2016, the Financial Services Authority ranked the
GCG implementation for Semester 11 2015 as 3 (three).

Based on the results of the Prudential Meeting dated
August 31, 2016, the Financial Services Authority ranked
the GCG implementation for the first half of 2016 as 2
(two), as defined by the Financial Services Authority
Letter No. SR-98/PB.31/2016 dated 7 September 2016,
concerning Bank’s position as of June 30, 2016.
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The second semester of 2016 is the result of Bank’s
self-assessment ratings, which has been submitted
to the Financial Services Authority, as attached to the
Letter No. 003/MIRG-SKOJK/17 dated 31 January
2016 regarding Bank Rating Report (PTKB) For the
Period of Second Semester 2016 and Prudential Result
Meeting dated 16 February 2017, the Financial Services
Authority ranked the GCG implementation for the
second semester of 2016 as 2 (two).
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XXIl. GOVERNANCE FOR
PUBLIC COMPANIES

As a public company, Bank Mega is also required to
meet the Corporate Governance Gudelines for Public
Companies as regulated under the Financial Services
Authority Regulation No. 21/POJK.04/2015 dated
16 November 2015 regarding the Implementation of
Corporate Governance Gudelines for Public Companies
and Circular Letter of the Financial Services Authority
No. 32/SEOJK.04/2015 dated 17 November 2015 on

COMPANY PROFIL
AND ANALYSIS

the Guidelines for Corporate Governance of Public
Companies.

The Guidelines for Corporate Governance of Public
Companies consist of good corporate governance
international practices covering five (5) aspects and
eight (8) principles of corporate governance, as well as
25 recommendations on aspect implementation of good
corporate governance principles. The implementation
within Bank Mega is as follows:

Aspect Principles and Recommendation Implementation in Bank

A. Relationship between Public
with  Sharehoders

Shareholders

1st Principle

Increasing the value of General Meeting of Shareholders

(GMS

Recommendationi:

1. The Bank has technical procedures for either closed
or open voting that prioritizing the independency
and interest of shareholders.

2. Al members of the Board of Directors and The
Board of Commissioners attending the Annual GMS

3. Summary of GMS is available in Website of the
Bank at least for one (1) year

2nd Princile
To improve the Bank’ Quality of Communication with
Shareholders and Investor.

Recommendation :
4. The Bank has
Shareholders and Investor

communication policy with
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Company
in securing the Rights of

Comply

Comply

Comply

MANAGEMENT DISCUSSION

Communication with shareholders or invenstor has
been carried out through GMS as stipulated under the
Summary of GMS in GMS Meeting of Conduct and public
expose. The Policy is currently under process.
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Aspect Principles and Recommendation Implementation in Bank

5. The Bank discloses the Public Company The Public Company communication policy with
communication policy with shareholders or investor shareholders or investor will soon be disclosed in the
in the Website website.

B. Roles and Function of the Board of Commissioners

3rd Principles
Strenghten Membership and composition of the Board of
Commissioners

Recommendation:
6. Determining the number of members of the Board of Comply
Commissioners by considering the Bank’s condition

7. Determination on the composition of the Board of
Commissioners by taking into account on diversity Comply
of skills, knowledge and required experience

4th Principle
Improve the Quality of Roles and Responsibilities of the
Board of Commissioners

Recommendation:
8. The Board of Commissioners has the self-
assessment policy to asses the performance of the Cetmly

Board of Commissioners.

9. Theselfassessmentpolicytoassessthe performance
of the Board of Commissioners is disclosed in the Comply
Bank’s Annual Report

10. The Board of Commissioners has the policy
relevant with resignation of member of the Board of Comply
Commissioners if involved in monetary crime.

11. The Remuneration and Nomination Committee
Compile the sucession policy in Nomination process Comply
of the Board of Directors

C. Function and Roles of the Board of Directors

5th Principle
Strengthen the membership of the Board of Directors

Annual Report 2016 | Mapping The Way Forward NEIR=EREVY SRl S|
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Aspect Principles and Recommendation Implementation in Bank

Recommendation:

12. Determination on the numbers of the Board of
Directors is taking into account the Public Companies
condition as well as effectiveness in decision making
process

13. Determination on the numbers of the Board of
Directors is taking into account the diversity of skills,
knowledge and required experience

14. Members of the Board of Directors in charge
for accounting or finance has the skills and/or
knowledge in accounting

6th Principle
To enhance the quality of roles and responsibilities of the
Board of Directors.

Recommendation:

15. The Board of Directors has the self-assessment
poicy to assess the performance of the Board of
Directors.

16. The self assessment policy to assess performance
of the Board of Directors is disclosed in the Annual
Report of Public Company

17. The Board of Directors has the resignation policy for
the Board of Directors if involve in monetary crime.

D. Stakeholders Participation

7th principle

To improve the Governance Aspect of Public through

Stakeholders Participation

Recommendation:

18. The Public Company has the policy to prevent
insider trading

19. The Public Company has the policy on anti corruption
and anti fraud.

20. The Public Company has the policy on vendor
selection and improvement of capability
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Aspect Principles and Recommendation Implementation in Bank

21. The Public Company has the policy on fulfillment of Fulfilment of creditor’s rights is regulated under the

Creditor’s rights. Credit Agreement made between the Bank and Creditor
22. The Public Company has the policy on fulfillment of
. . Comply
Creditor’s rights
23. The Public Company has the policy on long term Sty
incentive to the Board of Directors and Employees.
E. Disclosure
8th Principle
Improve the implementation of Disclosure
Recommendation: Currently only use the website
24. The Public Company utilizes the information
technology widely aside from website as media for
disclosure
25. The Annual Report of Public Company discloses the
ownership of Public Company at a minimum of 5%
(five percent) in addition to the disclosure of shares Comply

ownership of Public Company through the main
shareholder and controller.
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Anti-Fraud Strategy Application

In line with Circular Letter of Bank Indonesia No. 13/28/
DPNP on the Implementation of Anti-Fraud Strategy for
Conventional Banks dated 9 December 2011, the Crime
& Fraud Investigation has conducted strategic actions
to execute the application of Anti Fraud Strategy in the
1st and 2nd Half of 2016 covering the four (4) pillars
namely:

1. Prevention:
The Fraud prevention effort prepared by the Crime
& Fraud Investigation Unit includes training (class
meeting) to all employees with regards to the
mode of banking crimes, fraud prevention, general
knowledge on Banking Law No. 10/1998.

The Crime & Fraud Investigation in coordination
with other units also carries out preventive action
such as: Internal Audit (conduct regular audit
by surprise audit method), Compliance & GCG
(organized socialization on internal and external
provisions, application of KYE in hiring and signing
Declaration on Anti Fraud for new employees),
Human Capital Reward, Operations & Services
(apply the SID Checking against all employees to
be evaluated), Risk Management (implementing
tools to monitor, manage and identify risks and
provide an online test to all employees), Network
Operations and  Centralized Transactional
Operation (monitoring of deviations transaction
and perform operational executive rotation in
Branch Office), AMLA (training implementation of
AML and CTF program).

HINEENAVECENI® Annual Report 2016 | Mapping The Way Forward

COMPANY PROFIL

Detection:

The Detection on stages of fraud incident is
done in synergy with other related units, with
the expectation of early prevention of fraud. The
Detection that has been implemented are as
follows:

a. Providing the widest access to all employees

as whistleblowers agents to report the fraud
indications information to the Crime & Fraud
Investigation through the Whistle Blowing
System (via intranet), telephone, facsimile,
email, SMS etc, so that the handling of fraud
can be prevented and handled faster and risk
can be avoided as early as possible.

b. Follow up on information and identify any

vulnerabilities in the operational and lending
activity such as the identification on the flow
of funds from customer or debtor to the
employees of Bank Mega indicated as fraud of
customer funds or on demand bribery related
to the debtor’s credit disbursement process.
The identification of potential NPL (Non
Performing Loans) in a branch office occured
due to the breach in the process of credit
disbursement (Without the Prudent Principle),
hence prone in leading to bad loans.

c. Request for operational data on a case and

expand the timeline of object investigation,
to detect the worst possibility or other fraud
indications (either the number of losses or
additional subject) of a case.
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Create blacklist fraud subject at Bank Mega.
This is done to ensure that the subject of
fraud do not fit into the same environment and
repeat the fraud either in the same or different
environment.

To examine the data of blacklist fraud at
another bank, to be matched with a list of
employees at Bank Mega, so as to immediately
acknowledge on fraud carried out in Bank
Mega.

Centralized Transactional Operation unit:
divided into two (2) units namely Transactional
Unit and Control Unit. Whereby the
Transactional Unit implement oversight by
superior to subordinates in terms of transaction
implementation, by way of Population Check or
Balancing or verify the underlying transaction
document with summary/ report on inputs
from respective transaction. Meanwhile, the
Control Unit responsible to perform Off-Site
assessment on breach of control parameters
that has been set, perform On-Site assessment
to ensure control effectiveness in Branch
as well as to identify any violation/ breach
of transaction, including fraud indication
and in particular to involve in overall Cash
Count activity in all Branch of Bank Mega by
coordinating with NTOP Units.

The IT Infrastructure Service & Operations Unit
has implemented a Fraud Detection System
application for the Card Center.

Investigation, Reporting and Sanction:

Crime & Fraud Investigation is a working Unit
authorized by the Management to perform
investigation of all occurred fraud cases.
During 2016 there were 47 cases (35 cases in
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1st Semester and 12 cases in 2nd Semester)
being handled. The cases are among others
Embezzlement, Forgery, Fraudulent, Crime
Banking etc. whereby the subject comes from
internal and external.

The investigations results are submitted to the
President Director, Board of Commissioners
and Board of Directors to be further given
recommendations for sanctions through the
Human Resources Committee meeting. The
decision of Human Resources Committee
meeting is to be followed up by HRAD unit and
distributed to the parties involved in the Fraud

Monitoring, Evaluation and Follow Up
Measures:

The Monitoring Stage of cases settlement,
either in ongoing internal process or legally
prosecuted (police) because of fraud cases
deemed to have met the criminal element and
detrimental to the bank.

The Crime & Fraud Investigation Fraud
maintains the Fraud data events (Fraud
profiling) being used as an evaluation tool.
The Crime & Fraud Investigation carries out
the stage of evaluation and follow-up on
fraud cases by discussing the fraud cases
with related units in order to determine the
necessary corrective measures to prevent the
occurrence of similar cases in the future.

Monitoring stage, evaluation and follow-up
of fraud cases is currently carried out by the
Risk Management unit on a regular basis,
to be used as rating component for sound
assessment level of the Bank.
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Corporate Secretary

Pursuant to the Financial Services Authority Regulation
No. 35/POJK.04/2014 on the Corporate Secretary of
Issuers, and Indonesia Stock Exchange Regulations No.
I-A. on the Establishment of the Corporate Secretary,
Bank Mega has appointed Christiana M. Damanik as
Corporate Secretary. The appointment was based
on a report to the Indonesia Stock Exchange and the
Financial Services Authority through a Letter No. 262/
DIRBM-COAF/15 dated 2 November 2015.

The following are duties and function of the Corporate

Secretary:

1. Updating the capital markets development, in
particular to prevailing regulations within the area
of capital market.

2. Providing services for any information required
by shareholders and the public regarding the
condition of the Bank, such as the request of the
Annual Report and the Annual General Meeting of
Shareholders.

3. Providing input to the Board of Directors in order to
comply with the regulations of the Capital Market
and its implementing regulations.

4. As a liaison (contact person) between Bank Mega
and the Financial Services Authority, the Indonesia
Stock Exchange (IDX), other regulators and the
public.

5. Preparing a Special Shares Register.

6. Administering and responsible on the availability
of the Meeting Minutes of the Board of Directors
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meetings and joint meetings between the Board of
Commissioners and the Board of Directors.

7. Preparing necessary materials related to reports/
routine activities of the Board of Directors to be
submitted to external party.

8. Responsible for the Annual General Meeting of
Shareholders.

Duties Implementation of Corporate
Secretary

During 2016, the Corporate Secretary has performed

the following duties:

1. Provided services of information needed by
shareholders and the public regarding the condition
of Bank Mega, such as the request of the Annual
Report and the General Meeting of Shareholders.

2. Submitted periodic reports and incidental reports to
the Financial Services Authority and the Indonesia
Stock Exchange (IDX).

3. Delivered disclosure of information to the public
through IDX.

4. Updated the development of capital market
including any new regulations as well as provided
the latest information and advice to the Board of
Commissioners, Board of Directors and units on
the new capital market regulations.

5. Administered the Meeting of the Board of Directors
and Joint Meetings of the Board of Commissioners
and Board of Directors.

6. Convened the General Meeting of Shareholders
and the Public Expose.
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Disclosures

The Bank Disclosures to FSA-Bapepam, Stock Exchange and Public carried out by the Corporate Secretary throughout
2016, are as follows :

Monthly Report on Share Register of PT Bank Mega Tbk as of 31 December 2015.

Monthly Report on Share Register of PT Bank Mega Tbk as of 31 January 2016.

Notice on the Annual GMS

Monthly Report on Share Register of PT Bank Mega Tbk as of 29 February 2016.

10 Submission of Proof of Ads on the Annual GMS Announcement

24 Annual GMS Invitation

24 Submission of Proof of Ads on the Annual GMS Invitation

24 Submission of 2015 Annual Report.

29 Announcement of the Plan of Annual Public Expose.

31 Announcement of the Changes of Public Accountant.

31 Announcement of the Annual Financial Statements of PT Bank Mega Tbk for the year ended on 31

December 2016 in Business Indonesia.
31 Submission of Proof of Ads on the Annual Financial Statements of PT Bank Mega Tbk for the year ended on

31 December 2016 in Business Indonesia on 31 March 2016.

4 Submission of the Annual Public Expose Material.

7 Public Expose

11 Public Expose Result Report

11 Monthly Report on Share Register of PT Bank Mega Tbk as of 31 March 2016.

13 Disclosure on the Resignation of Director of Bank Mega.

15 Annual GMS

19 Summary of the Annual GMS

19 Submission on Cash Dividend Schedule.

20 Submission of Proof of Ads on the Annual GMS Result

27 Explanation of Related Mass Media Coverage on the Auction/ Sale of Two Land Parcels Owned by Bank
Mega.

29 Submission of Interim Financial Statemets as of March 2016.
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2 Public Disclosure on Counter Response Towards Explanation from PT Elnusa Tbk in Kompas Daily (2 May
2016)

11 Monthly Report on Share Register of PT Bank Mega Tbk as of 30 April 2016.

11 Publication of Interim Financial Statements as of March 2016 in Investor Daily.

Submission of Proof of Ads on the Interim Financial Statements as of March 2016 in Investor Daily.

9 Monthly Report on Share Register of PT Bank Mega Thk as of 30 May 2016.

11 Monthly Report on Share Register of PT Bank Mega Tbk as of 30 June 2016.

29 Submission of Interim Financial Statements as of June 2016.

29 Publication of Interim Financial Statements as of June 2016 in Investor Daily.

1 Submission of Proof of Ads on the Interim Financial Statements as of June 2016 in Investor Daily.
12 Monthly Report on Share Register of PT Bank Mega Tbk as of 31 July 2016.

9 Monthly Report on Share Register of PT Bank Mega Tbk as of 31 August 2016.

6 Monthly Report on Share Register of PT Bank Mega Tbk as of 30 September 2016.

31 Submission of Interim Financial Statements as of September 2016.

7 Publication of Interim Financial Statements as of September 2016 in Investor Daily.

8 Submission of Proof of Ads on the Interim Financial Statements as of September 2016 in Investor Daily.
14 Monthly Report on Share Register of PT Bank Mega Tbk as of 31 October 2016.

8 Monthly Report on Share Register of PT Bank Mega Tbk as of 30 November 2016.

Annual Report

The 2015 Annual Report was prepared based on the Indonesian Consumers Foundation, PT PEFINDO, Banks
Regulation of Financial Services Authority on the Obligation to Association, Indonesian Banking Development Institute
Submit the Annual Report of Issuers or Public Companies, and (LPPI), and Faculty of Economics, University of Indonesia (Ul
has been delivered to: Bank Indonesia, the Financial Services LPEM-FE), Infobank Magazine, Investor Magazine and INDEF.

Authority, the Indonesia Stock Exchange, shareholders, the
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2016 Bank Mega Press Releases

m Press Releases Date

1 Mega Supervaganza Gives Lifetime Benefit 20/1
2 Apreciation to Megafirst Customer, Bank Mega Presents the Miracle Aesthetic Clinic 211
Transmart Carrefour Balikpapan as Integrated Area of Hypermarket, Entertainment and Food &

8 Fashion 1572

4 Bank Mega holds “Nobar” for fans of Barcelona Football Club in Surabaya 18/2

5 Bank Mega “Nobar” for fans of Barcelona Football Club in Makassar 18/2

6 Bank Mega Supports the Selling of Government Sukuk Retail Serie SR-008 22/2

7 Bank Mega “Nobar” for fans of Barcelona Football Club in Bandung 23/2

8 Customer in Samarinda Receives Lottery Price of Scoopy Motorcycle 26/2

9 Successors of Bank Mega Receives Accident Insurance Fund (Victims of Air Asia Plane) 26/2
10 Bank Mega “Nobar” for fans of Barcelona Football Club in Medan 15/3
11 Bank Mega “Nobar” for fans of Barcelona Football Club in Semarang 15/3
12 Bank Mega and Telkomsel Give Appreciation to Users of Mega Mobile Customer 15/3
13 Customer in Tulungagung Receives Lottery Price of Scoopy Motorcycle 18/3
14 Customer in Blitar Receives Lottery Price of Scoopy Motorcycle 18/3
15 Customer in Kediri Receives Lottery Price of Scoopy Motorcycle 1/4
16 Customer in Pangkalan Kerinci Receives Lottery Price of Great Xenia 1/4
17 Bank Mega and Antavaya Tours & Travel Presents Mega Travel Fair In Makassar 6/4
18 Public Expose — Bank Mega’s Net Profit Increase by 85.39% at the end of 2015 7/4
19 Bank Mega and Antavaya Tours & Travel Presents Mega Travel Fair in Surabaya 14/4
20 AGMS - Bank Mega Distributes Cash Dividend Amounting to Rp. 526.3 Bio 15/4
21 Customer in Cirebon Receives Lottery Price of Scoopy Motorcycle 19/4
22 Customer in Malang Receives Lottery Price of Scoopy Motorcycle 20/4
23 Bank Mega Becomes Bank Partner of Garuda Indonesia Travel Fair 2016 20/4
24 Celebrates Kartini Day, Female Employees of Bank Mega Wears Kebaya 21/4
25 5 Customer in Surabaya Receive Lottery Price of Scoopy Motorcycle 22/4
26 Customers in Solo Receive Lottery Price of Mega Super Vaganza 22/4
27 Customer in Pekanbaru Receives Lottery Price of Daihatsu Great Xenia 25/4
28 Mega Barcga Card Official Launch Co-Branding Bank Mega - FC Barcelona 9/5
29 Customer in Denpasar Receives Lottery Price of Daihatsu Great Xenia 13/5
30 2 Customers in Yogyakarta Receive Lottery Price of Mega Super Vaganza 13/5
31 Customer in Jombang Receives Lottery Price of Daihatsu Great Xenia 21/5
32 Customer in Pekanbaru- Harapan Jaya Receives Lottery Price of 1 Scoopy Motorcycle 24/6
33 Mega Peduli Distributed Basic Foods valued around Rp. 1,5 Billion Across Indonesia 24/6
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34 Customer in Pekanbaru Receives Lottery Price of Daihatsu Great Xenia And Honda Scoopy 12/7
Motorcyle

a5 Customer in Surabaya Receives Lottery Price of Daihatsu Great Xenia And Honda Scoopy 20/7
Motorcyle

36 Customer in Pontianak Receives Lottery Price of Grand Prize Mega Super Vaganza in a Form f 1 00/7
Unit Mercedez Benz E 250 AVA

Customer in Bank Mega KCP Pekanbaru - Nangka Receives Lottery Price of Scoopy

& 21/7
Motorcycle
38 Appointed by the Government as Gateway, Bank Mega is Ready to Succeed the Tax Amnesty 21/7
39 Customer in Medan Receives Lottery Price of Daihatsu Great Xenia And Honda Scoopy 00/7
Motorcyle
40 Performance of PT Bank Mega Tbk on 1st Semester 2016 2/8
41 Bank Mega granting Lucky Draw- Visit Camp Nou - Barcelona 4/8
42 Increased Savings, Bank Mega Continues Mega Supervaganza For the 2nd Period 10/8
43 Bank Mega Performs Tax Amnesty Socialization 16/8
44 Mega Peduli Visits Orphanage in Medan 21/8
45 Bank Mega Performs Tax Amnesty Socialization in Makassar — For Better Indonesia 25/8
46 Bank Mega Performs Tax Amnesty Socialization in Surabaya — For Better Indonesia 26/8
47 Bank Mega Performs Tax Amnesty Socialization in Banjarmasin — For Better Indonesia 29/8
48 Bank Mega Performs Tax Amnesty Socialization in Semarang - For Better Indonesia 30/8
49 Bank Mega Performs Tax Amnesty Socialization in Medan — For Better Indonesia 30/8
50 Bank Mega Receives 2 Prestigious Awards of Indonesian Banking Award (Iba) From Tempo 7/9
Media Group
51 Bank Mega Customer at Stadion Camp Nou in Barcelona - Customer Gathering 16/9
52 Customer in Malang Receives Lottery Price of Mega Super Vaganza 21/9
53 Bank Mega Presents Mega Travel Fair For Beloved Customers In Mall Kota Kasablanca - Jakarta 23/9

54 Customer of Bank Mega in KC Palu Entitles to Bring Home 2 Unit of Motorcycles From Mega 28/9

Super Vaganza 1 and 2

55 Bank Mega and Antavaya Tours & Travel Presents Mega Travel Fair In Makassar 29/9
56 Bank Mega Launched 5% Shopping Discount Program With Debit Card at Carrefour/ Transmart 30/9
Carrefour
57 Garuda Indonesia Travel Fair Bandung 7 - 9 October 2016 4/10
58 Bank Mega and Antavaya Presents Mega Travel Fair In Samarinda 6/10
59 Customer in Madiun Receives Lottery Price of Mega Super Vaganza 2 12/10
60 Bank Mega Aand Antavaya Presents Mega Travel Fair In Medan 14/10
61 3 Customers of Bank Mega in Makassar Receives Lottery Price of Mega Super Vaganza 17/10
62 Bank Mega and Antavaya Presents Mega Travel Fair 20/10
63 Bank Mega Innagurates the Banjarmasin Regional Office 20/10
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m Press Releases Date

64 Successors of Bank Mega Cardholder Receives Rp.500Mio Accident Insurance Fund. 27/10
65 Customer in Pekanbaru Receives Lottery Price of Motor Scoopy 31/10
66 Performance of PT Bank Mega in 3rd Quarter of 2016. 7/11
67 Customer of Bank Mega in KCP Tanjung Balai Receives Lottery Price of Mega Super Vaganza 2 7/11
68 5 Customers of Bank Mega in Surabaya Receive Lottery Price of Mega Super Vaganza 2 21/11
69 Customer of Bank Mega in KC Balikpapan Receives Lottery Price of Mega Super Vaganza 2 5/12
70 Customer of Bank Mega in KC Sibolga Receives Lottery Price of Mega Super Vaganza 2 5/12
71 Customer of Bank Mega in KC Purwokerto Receives Lottery Price of Mega Super Vaganza 2 7/12
7 Innauguration of the Development of ‘Back to School/Kembali Sekolah SMP and SMU PGRI Garut 8/12
Form Tabungan Mega Berbagi Program
73 Customer of Bank Mega in KC Palembang Receives Lottery Price of Mega Super Vaganza 2 14/12
74 2 Customers of Bank Mega in Medan Regional Office Receive Lottery Price of Mega Super 14/12
Vaganza 2

Information Access and Corporate
Data

Bank Mega provides convenient information access,
including financial and corporate information,
publications (press releases), products and corporate
actions for stakeholders through the Company’s
website: www.bankmega.com
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ENVIRONMENTAL
MANAGEMENT
For a banking the direct

operations to the environment is relatively lower than

institution, impact of
for other industries. However, Bank Mega has a strong
commitment to manage and minimize the risks and
impacts of its operations to the environment. The major
environmental impact from Bank Mega’s operational
activities are from the usage of energy, water, paper and
waste management. The Bank conducts preservation
by implementing an electronic document system,
work flow and approval process. Currently, Bank
Mega has successfully implementing the paperless
concept, where previous use of hard-copy documents
has been transformed into electronic documents. The
implementation of this system will continue in all units
for faster and safer customer services.
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OCCUPATIONAL, HEALTH AND
SAFETY (OHS)

Management of Occupational, Health and Safety (OHS)

is also applied in Bank Mega. The Bank understands the
importance factor of working environment for employee
safety. The management strives to continuously create
a safe environment,

SOCIAL RESPONSIBILITIES
PROGRAM

Philosophically, CSR programs are implemented not
only to restore benefits to society, but also to focus
more on maintaining relations with stakeholders and to
provide sustainable added value to all parties. In 2016,
Bank Mega implemented several programs, which
includes:

MANAGEMENT DISCUSSION
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Mega Peduli

Mega Peduli is a social activity concerned with the
reality of a community. A routine Mega Peduli activity
include distributing staple foods to the underprivileged,
mass circumcisions and blood donor drives, which
are carried out simultaneously at the Head Office and
Network Offices throughout Indonesia. Mega Peduli
is also carried out through spontaneous activities in
response to a natural disaster through fundraising,
providing medical aid, food, clothing and others.

The purpose of this activity is to foster a level of
engagement among all managers and employees,
especially for the communities in need, such as orphans
(in orphanages), elderly (Panti Werda), the homeless,
the disabled, natural disaster victims and others around
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the work unit and/or the Bank Mega Branch offices/
Sub-Branches/Cash Offices throughout Indonesia.

All employees are actively involved in these activities
in order to promote a sense of social responsibility and
care about the others disadvantage situation. The aid
is channeled through Bank Mega Branch/Sub-Branch/
Cash Offices throughout Indonesia.

Mega Peduli social activities are increasingly seeing
benefits, especially for underprivileged communities
as an impact of government policies that resulted in
rising prices for basic needs and weakening purchasing
power. Each year, Bank Mega grants donations in the
form of goods/natura such as rice, instant noodles, soy
sauce and cooking oil. The total value of Mega Care
distributions has reached nearly Rp1.5 billion.
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Mega Berbagi

The Bank is also raising activities with customers to
provide aid for education improvement through Mega
Berbagi savings product. Through Mega Berbagi, the
Customer will set aside at least 1% of the interest rate
received and additional 1% from Bank Mega. Through
Mega Berbagi, customers and Bank Mega have jointly
been charitable to the intellectual life of the nation.
In early December 2016, Bank Mega through the
Mega Berbagi Committee has committed to renovate
34 schools buildings, including, among others, two
damaged by flooding in Garut, upon which renovation
has been started and is expected to be completed in
the first half of 2017.
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Banking Education Literacy

Mega Bank actively participated in a succession
of educational programs, specifically aimed at the
development of public knowledge in the field of
banking. The program initiated by Bank Indonesia and
the Financial Services Authority is a manifestation of
the sixth pillars of the Indonesian Banking Architecture,
which stipulates that banks are responsible for

educating the public on the basics of banking.

Throughout 2016, Bank Mega has carried out several
activities related to literacy education. Among them is
the Education of “Come to the Bank” for Students of
Mts YKMS3, Palbatu Menteng Dalam, South Jakarta.
Providing Literacy Education together with the FSA by
using the Literacy Education car, “Simolek” Medan,
in the Mega Bank Branch Offices of Medan Petisah,
Katamso Medan and Medan Maulana Lubis, and in
the Sultan Iskandar Muda Educational Foundation.
In addition, Bank Mega also succeeded with the FSA
Literacy Month by organizing an exhibition to the public
at Medan Merdeka Square in October 2016.
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MANAGEMENT ON PRODUCT,
SERVICE AND CONSUMER

Bank Mega is committed to providing banking
products and services that are transparent and fair
to all customers. On every products and services,
Bank Mega explains the benefits, risks and costs to
customers. In every offices, Bank Mega also provides
Customer Service to handle complaints on banking
products or services. Otherwise, complaints can be
submitted through the website or by dialing 1500010
on mobile phones seven days a week, 24 hours a day.
Moreover, in line with FSA regulations, Bank Mega has
also implemented a very strict policy to protect the
confidentiality of customer information. Bank Mega T e
applies a technology and process approach to ensure TLAF M

there is no violation of confidentiality of customer data.

All social responsibility programs of Bank Mega
represent the initiative and implementation of the
Bank’s vision and commitment to be of benefit to all
stakeholders. The Bank believes these efforts will
enable Bank Mega to accelerate its growth and to thrive

as the pride of the nation.
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BOARD OF DIRECTORS AND BOARD OF COMMISSIONERS’
STATEMENT ON THE RESPONSIBILITY FOR THE 2016 ANNUAL REPORT
OF PT BANK MEGA TBK

We, the undersigned, hereby declare that all information contained in the 2016 Annual Report of
PT Bank Mega Tbk has been presented in its entirety, and that we assume full responsibility for the
accuracy of the contents of the Company’s Annual Report.

This statement is hereby made in all integrity.

Jakarta, February 2017

BOARD OF DIRECTORS

\

4

Kostaman Thayib
President Director

I L ] |
f
.. - » I
o e
» -. I
Martin Mulwanto Madi Darmadi Lazuardi Indiva r.l:\_i_._
Treasury & Int. Banking Director Credit Director Risk Director

ly pucet!  GIET

. [ 1-.'

YB Hariantono Wiweko Probojakti Lay Diza Larentie Yu 'LI!;;anto

Operation & IT Director Credit Card & Personal Funding & Network Director Compliance & Human
Loan Director Capital Director
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BOARD OF COMMISSIONERS
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I'_resident Commissioner
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Commissioner
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Achjadi Ranuwisastra Lambock V. Nahattands
Independent Commissioner Independent Commissioner
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Menara Bank Mega
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Tel. 021 7917 5000 (hunting)
Fax. 021 7918 7100

MEGA CALL
021 500010/60010 (HP)
www.bankmega.com






